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   “In their dual roles as community hubs and knowledge facilitators, libraries of the  

   future will experience major change: they will have fewer print books; they will shift  

   from content warehouses to content creation enablers; they will serve new types of  

   visitors including digital natives, knowledge creators, and entrepreneurial learners.  

   These trends will affect four tools used to achieve library goals: technology,   

   collaboration, physical space, and people.” (Palmer, M. (2021). Study of future public 

   Library trends & best practices. Public Library Quarterly, 1–25.) 
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Kyle Public Library 
I N T R O D U C T I O N  

NOTE FROM THE LIBRARY DIRECTOR 

First, I would like to the thank the Kyle Public Library Advisory Board for all their hard work over these last 

months in completing this important document. In addition, I would also like to extend my gratitude to the 

citizens of Kyle for their robust participation in our library survey. With the community’s input and advice, the 

library has developed a framework of service for the next five years. This plan endeavors to identify 

strategic areas that the Kyle Public Library must focus on in order to meet the changing needs of our rapidly 

growing community. Finally, the document provides specific goals and objectives that we believe will deliver 

“Gold Standard” services, programs, collections, technology, and facilities for residents.  

Paul A. Phelan  

Library Advisory Board 

• Jessie Ramirez, Chair  

• Gracie Rocha, Secretary 

• Morgan Harrell  

• Susan Reyna  

• Henry Siller 

Library Staf f 

• Paul Phelan, Director 

• Cara Waits, Assistant Director 

• Michael Lynch, Librarian 

• Nikki Apple 

• Lily Coy-Johnson 

• Mary Von Folsom 

• Meagan McLendon 

• Orlando Perez 

• Zoe Reyna 

• Judy Thomas 

• Briseida Torres 

• Joel Ysla 

"I have always imagined that Paradise will be a kind of a Library."  Jorge Luis Borge 
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Kyle Public Library 
K Y L E  C O M M U N I T Y  P R O F I L E  

DEMOGRAPHICS 

The population for Kyle, Texas was estimated at 56,500 in 2021.  This represents a 3.57% growth rate from 

2020.  Kyle is one of the fastest growing cities in Texas experiencing 71% in total growth since 2010.  This 

rapid growth is due in large part to overall economic expansion in the Austin Metropolitan Area.  This 

expansion continues to attract large numbers of people from across the United States.  The influx of new 

residents has contributed to a housing shortage in Austin proper and driven up housing costs.  Kyle is located 

22 miles south of Austin.  Therefore, Kyle’s convenient location and lower housing costs relative to Austin will 

likely continue to fuel population growth.  Kyle’s estimated population at total build-out is between 250,000 

and 400,000 depending on the density of future development.    

AGE BREAKDOWN  

Kyle Texas has a significantly younger population than the United States as a whole.  See charts below.  37% 

percent of the population is under the age of 18 compared to 28% for the United States.  In addition, only 

8% of the population is over 65 years of age compared to 17% for the nation.  It is likely that the economic 

expansion in Austin will continue to attract relatively younger workers to the area.   

          
 

https://www.census.gov/quickfacts/fact/table/US,kylecitytexas/PST045219 
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RACIAL/ETHNIC MAKEUP  

The largest demographic group in Kyle at 48% identifies as Hispanic.  This is higher than the United States 

which reports 13% Hispanic.  In addition, other racial/ethnic categories including White alone, Asian, African 

American, and Native American are lower than the national average.       

             

POVERTY RATE – INCOME - EDUCATION 

The median household income of Kyle is significantly higher than the state average at $79,348 and the 

poverty at 5.2% is less than half of the state average.  Educational attainment measures are slightly higher 

than the state average in both high school completion and obtaining a bachelor’s degree.  This trend is 

consistent with the robust economic growth and development in the Austin Metro Area.     

               

https://www.census.gov/quickfacts/fact/table/US,kylecitytexas/PST045219 
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Kyle Public Library 
2 1 S T  C E N T U RY  L I B R A RY  T R E N D S  

E-CONTENT 

A July 2020 report from The Association of American Publishers (AAP) put US eBook sales revenue at US 
$1.94 billion in 2019.  Since March 2020 the world has experienced a rush to digital, due to the Covid 
pandemic. Publishers and booksellers have reported significant growth in eBook sales globally as a 
proportion of book sales. Accordingly, eBook sales are estimated to make up 21 per cent of total book sales 
in 2021.  (https://about.ebooks.com/ebook-industry-news-feed/).  Consequently, more Americans are 
utilizing e-content than ever before.  Currently, e-content represents 18% of the total circulation at the Kyle 

Public Library.  This percentage will likely increase further in FY2022 as more e-content is made available 
(i.e., streaming movies, audiobooks, magazines, newspapers, eBooks). This trend clearly suggests the need for 
future investment for a wide assortment of E-Content.       
 

CREATIVE SPACES 

We expect libraries to continue implementing creative environments into their design plans. Opportunities 

abound, from dedicated online gaming lounges to virtual and augmented reality zones, podcasting and video 

production labs, to makerspaces equipped with a wide selection of tools, materials, and technologies. These 

hands-on spaces will encourage visitors to create while interacting with the latest technological innovations.  

 

WORKFORCE DEVELOPMENT 

• Literacy, language, and GED programs support immigrants. 

• Library programs develop technology skills and improve workplace literacy. 

• The public library supports continuing education, workforce development, and sense of place 

in community. 

• Public libraries can help prepare students for college or 21st century careers.        

     

SOCIALLY RESPONSIVE PROGRAMMING 

• A socially responsive library holds regular formal and informal events to foster and to 

celebrate local culture and diversity. 

• Socially responsive programming reflects the wide array of diversity and interests within a 

community. 

• Socially responsive services reach out and adapt delivery to meet local needs. 

 

“Once you learn to read you will be free forever."  Frederick Douglas 

https://about.ebooks.com/ebook-industry-news-feed/
https://www.ala.org/tools/research/librariesmatter/literacy-language-and-ged-programs-support-immigrants
https://www.ala.org/tools/research/librariesmatter/library-programs-develop-computer-skills-and-improve-workplace-literacy
https://www.ala.org/tools/research/librariesmatter/public-library-supports-continuing-education-workforce-development-and-sense-place-community
https://www.ala.org/tools/research/librariesmatter/public-library-supports-continuing-education-workforce-development-and-sense-place-community
https://www.ala.org/tools/research/librariesmatter/public-libraries-can-help-high-schools-prepare-students-college-or-21st-century-careers
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Kyle Public Library 
T R E N D S  I N  K Y L E  P U B L I C  L I B R A RY  U S A G E  

KYLE PUBLIC LIBRARY STATISTICAL MEASURES 
 

Performance 
Measures 

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 

Patron 
Count 

138,458 139,501 153,998 158,378 160,381 70,503 

Circulation 
Count 

165,175 188,260 190,710 214,419 227,733 131,533 

E-Book 

Circulation 

7,443 9,196 11,421 13,845 16,235 19,431 

Registered 
Borrowers 

11,056 15,054 14,811 15,242 17,369 15,749 

Cards 

Issued 

2,784 2,837 2,952 3,049 2,789 1,522 

Total Items 
in Collection 

40,163 51,290 54,912 58,821 79,991 87,246 

Use of 

Public 
Internet 

50,249 56,186 54,623 43,605 40,215 9,530 

Library 
Program 

Attendance 

15,870 16,743 16,562 20,273 23,307 6,063 

 

KEY METRICS FY2015 – FY2019 (PRE-PANDEMIC)  

• Library patron count increased 16% 

• Library material circulation increased 38% 

• E-Book circulation increased by 118%  

• E-Book circulation was the only metric that increased during the pandemic  

(161% from FY2015) 

• Library registered borrowers increased 57%  

• Library public Internet use decreased 20% 

• Library program attendance increased 47%           

“The only thing you absolutely have to know, is the location of the library.”    Albert Einstein 
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C O M M U N I T Y  S U R V E Y  

INTRODUCTION 

The Kyle Public Library Advisory Board created a community survey to elicit input from residents for the 

development of the long-range plan. The survey was conducted from June 1, 2021, to July 15, 2021.  It was 

provided in both Spanish and English. A total of 728 people completed the survey. This important step in the 

strategic planning process provided residents with a strong voice in shaping the development of library 

services, allocating resources, and prioritizing services for the next five years.  

SURVEY RESPONSES 
 

 
 

 
 
 
 

 
 
 

 

“Libraries store the energy that fuels the imagination.”   Sidney Sheldon 
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“When in doubt go to the library.”  J.K. Rowling 
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“I have found the most valuable thing in my wallet is my library card.”  Laura Bush 
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“Libraries always remind me that there are good things in this world.”  Lauren Ward 
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9.  What services and/or type of library experiences would you like Kyle Public Library to provide or  

      expand? Click all that apply.   Continued 
 

    

 
 

“Google can bring you back 100,000 answers, a librarian can bring you the right one.”     

Neil Gaiman 
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10.  On what topics would you like Kyle Public Library to offer presentations and/or training?  Click all  
      that apply.   Continued 

 

 
 
 
 
 
 
 
 
 
 

“Everything you need for better future and success has already been written. And guess 

what? All you have to do is go to the library.”  Henri Frederic Amiel 
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       Responses listed in appendix.   
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

“Bad libraries build collections, good libraries build services, great libraries build 

communities.”  R. David Lankes 
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L O N G  R A N G E  P L A N :  2 0 2 2 - 2 0 2 6  

MISSION STATEMENT 

The mission of the Kyle Public Library is to serve the community as a resource for informational, educational, 
recreational, and cultural enrichment by providing convenient access to books, periodicals, audiovisual 
materials, technology, information services, and quality programing.  These services are provided for patrons 
of all ages and backgrounds to support literacy and knowledge. 

 

GOALS & OBJECTIVES 

1. The library will encourage the arts by honoring diverse cultures.  

• Partner with community members and businesses to provide performances, classes, readings, etc. 
related to art, culture, and local history for all ages 

• Provide inclusive programs and readings which reflect the community 

• Partner with local artists to promote arts within Kyle 

 
2. The library will provide socially responsive services to aid and encourage the participation of 

community members. 

• Provide information about local social services available 

• Offer tax forms and other helpful documents 

• Work with non-profit agencies to inform and assist the public 

• Ensure access to programs for community members with disabilities 
 

3. The library will provide educational opportunities for community members' personal and professional 
development. 

• Continue summer reading program for all ages 

• Partner with preschools, K-12, and post-secondary schools 

• Partner with local industries to introduce or provide workforce training 

• Expand teen programming 

• Offer literacy assistance 

• Continue partnership with homeschool groups 
 

4. The library will offer technology resources for community members and library staff to promote 
digital literacy. 

• Partner with local technology organizations to provide programming (aerospace, robotics, 
artificial intelligence, etc.) 

• Provide Makerspace 

• Explore grant opportunities to obtain additional technology assets to benefit community 

• Continue digital literacy programming and maintain existing technology assets (computers, etc.) 
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5. The library will provide and curate comprehensive collections relevant to the community. 

• Print 

• Non-print, audio, video, etc. 

• Large print 

• Languages other than English 

• E-content 
 

6. The library will expand services to meet Kyle's growth. 

• Explore community partnerships to provide services outside the constraints of the library building 

• Maintain library-sponsored Little Free Libraries 

• Work towards Kyle Public Library’s expansion 
o Needs assessment study 
o Planning 
o Financing 
o Implementation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approved by the Kyle Public Library Advisory Board on XXXXX X, XXXX 
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