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MEMORANDUM 

TO: Mayor and City Council Members 
Lanny Lambert, City Manager 
James R. Earp, CPM, Assistant City Manager 
Jerry Hendrix, Director of Community Development 
Amelia Sanchez, City Secretary 
All City Department Directors 

FROM: Perwez A. Moheet, CPA 
Director of Finance 

DATE: November 20, 2012 

SUBJECT: Financial Performance Report:  For 12-Month Period Ending September 30, 2012 

We are pleased to provide for your review and information the City of Kyle’s Financial 
Performance Report for the 12-month period ending September 30, 2012.  In compliance with 
Article VIII, Section 8.02(c), the purpose of the quarterly Financial Performance Report is to 
present the City’s financial status in order to keep the City Council, City management, and the 
citizens of Kyle fully informed. 

The combined Fund Balance for all City Funds for the 12-month period ending September 30, 
2012 is shown below: 

All Funds Summary - Citywide 
3-Months 

Ending 
6-Months 

Ending 
9-Months 

Ending 
12-Months 

Ending 
12/31/2011 3/31/2012 6/30/2012 9/30/2012 

Beginning Balance:  $21,179,447 $21,179,447  $21,179,447  $21,179,447 
Total Revenue & Transfers-In:  $7,399,774  $16,787,871  $24,144,557  $30,851,106 
Total Expenditures & Transfers-Out:  $6,801,633  $15,941,625  $21,529,847  $30,324,084 
Sources in Excess of Uses:  $598,141  $846,246  $2,614,709  $527,022 
Ending Balance:  $21,777,588  $22,025,693  $23,794,157   $21,706,468 



Financial Performance Report 
12-Month Period Ending September 30, 2012 (Unaudited) 
November 20, 2012 

In addition to financial information for other City Funds, this report provides detailed financial 
information including comparative analysis of budget versus actual for major revenue and 
expenditure categories as well as individual revenue and expenditure line items for the City’s 
following two primary Operating Funds:   

1. General Fund (110)
2. Utility Operating Fund (310)

In an effort to further enhance transparency in the City's quarterly Financial Performance 
Reports, we have added a section pertaining to the status of each City department's approved 
budget.  This section provides a summary budget status of all thirteen (13) City departments. 

Please note that the FY 2011-12 Approved Budget consolidated all financial activities associated 
with general government functions into a single General Fund.  Accordingly, all financial 
activities for the following City departments are now being accounted for and reported in the 
City's primary General Fund: 

1. Building Department
2. Planning Department
3. Economic Development Department
4. Parks and Recreation Department

This Financial Performance Report for the 12-Month period ending September 30, 2012 
includes summary reports on the status of all other Funds of the City.  We have provided thirty 
(30) additional summary reports covering operations, capital improvements program, debt 
obligations, and investments as attachments for this reporting period.   

A Fund is defined as a separate fiscal and accounting entity with a self-balancing set of accounts 
established to account for specific program activities including revenue and associated 
expenditures.  For example, General Fund, Utility Operating Fund, Train Depot Donation Fund, 
Water Impact Fee Fund, Police Forfeiture Fund, 2010 Bond Fund, etc. 

The Financial Performance Report for the 12-month period ending September 30, 2012 includes 
the following detailed reports as attachments: 

1. All Fund Summary - Citywide
2. Detailed Fund Summary Budget Status – General Fund (110)
3. Detailed Fund Summary Budget Status – Community Development Fund (121)
4. Detailed Fund Summary Budget Status – Recreation Fund (125)
5. Detailed Fund Summary Budget Status – Utility Operating Fund (310)
6. Detailed Fund Summary Budget Status – Police Forfeiture Fund (131)
7. Detailed Fund Summary Budget Status – Police Special Revenue Fund (132)
8. Detailed Fund Summary Budget Status – Court Special Revenue Fund (133)
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9. Detailed Fund Summary Budget Status – Hotel Occupancy Fund (135)
10. Detailed Fund Summary Budget Status – Library Building Fund (138)
11. Detailed Fund Summary Budget Status – Debt Service Fund (151)
12. Detailed Fund Summary Budget Status – SIB/TIF Loan I&S Fund (152)
13. Detailed Fund Summary Budget Status – Park Development Fund (172)
14. Detailed Fund Summary Budget Status – Grant Fund (410)
15. Detailed Fund Summary Budget Status – Reuse Feasibility Fund (411)
16. Detailed Fund Summary Budget Status – Train Depot Donation Fund (412)
17. Detailed Fund Summary Budget Status – Public Education & Government Fund (450)
18. Detailed Fund Summary Budget Status – Other Post Employment Benefit (810)
19. Capital Projects Budget Status Report – 2007 CO Bond Fund (182)
20. Capital Projects Budget Status Report – 2008 CO Bond Fund (184)
21. Capital Projects Budget Status Report – 2009 Tax Notes Fund (185)
22. Capital Projects Budget Status Report – 2010 CO Bond Fund (187)
23. Capital Projects Budget Status Report – Water CIP Operating Revenue Fund (331)
24. Capital Projects Budget Status Report – Sewer CIP Operating Revenue Fund (341)
25. Capital Projects Budget Status Report – Water CIP Impact Fee Fund (332)
26. Capital Projects Budget Status Report – Sewer CIP Impact Fee Fund (342)
27. Schedule of Fund Balance for All Active Funds of the City
28. Schedule of Debt Outstanding (Principal & Interest)
29. Schedule of Investment Market Values and Earnings
30. Schedule of Investments by Type and Earnings

Highlights of unaudited revenue and expenditures for the 12-month period ending September 
30, 2012 are shown below for each of the City’s two major Operating Funds.  As outlined above, 
a detailed report for each Fund is also attached for your information. 

GENERAL FUND 
Financial Performance Highlights (Unaudited) 

FY 2009-10   
At 9-30-2010 

FY 2010-11  
At 9-30-2011 

FY 2011-12 
Approved Budget 

Year to Date 
w/Encumbrance 

At 9-30-2012 
Beginning Balance $3,185,580 $2,413,465 $3,247,759 $3,247,759 
Revenue & Transfers-In $10,890,282 $12,553,216 $12,485,163 $13,357,258 
Expenditures & Transfers-Out $11,662,397 $11,724,579 $12,674,999 $11,821,262 
Ending Balance $2,413,465 $3,247,759 $3,057,923 $4,783,755 

General Fund Revenue: 

1. Year to date revenue and transfers-in from all sources for the General Fund through
September 30, 2012 totaled $13,357,258 or 107.0% of approved budget for the year.
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2. Property tax receipts (M&O portion) for the year totaled $3,386,409 or 104.4% of
approved budget for the year.

3. Sales tax receipts for the year totaled $3,540,287 or 107.1% of approved budget.

4. Charges for services totaled $1,975,749 or 103.6% of approved budget for the year.  This
includes Solid Waste Collections.

5. Municipal Court fines totaled $805,779 or 146.2% of approved budget.

6. Construction inspection fees for the year totaled $491,532 or 116.1% of approved
budget.

7. Land use planning and review fees for the year totaled $107,309 or 101.5% of amended
budget.  These include development review fees, zoning amendment fees, and other
planning fees.

8. Recreation, special event and swimming pool program fees totaled $272,445 or 99.1%
of approved budget.  This includes summer camps, recreation programs, sport leagues,
Santa/Christmas, Polar Bear & Building/Park Rentals

9. Transfers-in from the Utility Fund for the year totaled $1,661,545 or 101.6% of budget.

General Fund Expenditures: 

1. Total expenditures and transfers-out the General Fund through September 30, 2012
totaled $11,821,262 or 93.3% of approved budget.

2. Administration Departments’ expenditures totaled $1,180,738 or 96.4% of approved
budget.  These departments are Mayor & Council, Office of the City Manager, Human
Resources, and Information Technology.

3. Communications & Community Development Departments’ expenditures totaled
$905,884 or 95.4% of approved budget.  This includes Communications, Building
Inspections, Planning & Economic Development.

4. Financial Services Department expenditures totaled $765,812 or 95.2% of approved
budget.  This includes Budget & Accounting and Municipal Court Divisions.  The Utility
Billing Division is accounted for in the City's Utility Operating Fund.

5. Parks and Recreation Department expenditures totaled $1,619,176 or 89.5% of
approved budget.  This includes Parks Administration, Recreation Programs, Aquatic
Programs, Maintenance & Operations, and Facilities Maintenance.

6. Public Library Department expenditures totaled $375,691 or 97.1% of approved budget.

7. Police Department expenditures totaled $3,849,061 or 95.4% of approved budget.

8. Public Works Department expenditures supported by the General Fund totaled
$2,082,813 or 92.1% of approved budget.  This includes $486,597 for Street
Maintenance or 76.2% of budget and $1,596,217 for contracted Sanitation Services or
98.4% of budget.
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9. Non departmental expenditures which includes sales tax rebate payments to Seton,
DDR/DB, insurance, workers compensation, etc., totaled $763,200 or 82.6% of budget.

10. A detailed Fund Summary Budget Status Report for the General Fund is provided in the
attached reports.

UTILITY OPERATING FUND 
Financial Performance Highlights (Unaudited) 

FY 2009-10 
At 9-30-2010 

FY 2010-11 
At 9-30-2011 

FY 2011-12 
Approved 

Budget 

Year to Date 
w/Encumbrance 

At 9-30-2012 

Beginning Balance  $6,749,063  $4,915,538  $3,428,628  $3,428,628 
Revenue & Transfers-In  $6,122,847  $7,968,909  $ 9,066,650  $9,728,150 
Expenditures & Transfers-Out  $8,364,831  $8,852,892  $11,252,560  $10,310,404 
Audit Adjustment to Reconcile  $408,459  $(602,926)  N/A  N/A 
Ending Balance  $4,915,538  $3,428,628  $1,242,718  $2,846,375 

* Fund Balance is based on working capital basis and accordingly, excludes non-current assets
and long term liabilities.

Utility Fund Revenue: 

1. Total revenue and transfers-in from all sources for the Utility Operating Fund through
September 30, 2012 totaled $9,728,150 or 107.3% of approved budget for the year.

2. Water sales revenue totaled $5,544,424 or 104.1% of approved budget.

3. Water service charges totaled $453,551 or 141.4% of approved budget.  Water service
charges include tap fees, reconnect fees, and late payment penalties.

4. Wastewater service fees totaled $3,552,958 or 107.8% of approved budget.
Wastewater service fees include volume charge and lift station charges for Hays CISD.

5. Wastewater service charges totaled $82,330 or 221.9% of approved budget.
Wastewater service charges include tap fees and other miscellaneous fees.

6. Miscellaneous revenue totaled $78,670 or 93.7% of approved budget.  Interest income
and billable work by City crews is reported in the miscellaneous revenue category.

Utility Fund Expenditures: 

1. Total expenditures including encumbrances and transfers-out through September 30,
2012 totaled $10,310,404 or 91.6% of approved budget.

2. Water Administration expenditures totaled $757,108 or 87.2% of approved budget.

3. Utility Billing expenditures totaled $416,013 or 95.6% of approved budget.
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4. Water Operations expenditures totaled $1,085,208 or 83.7% of approved budget.

5. Water Supply expenditures totaled $3,518,408 or 95.7% of approved budget.

6. Wastewater Operations expenditures totaled $1,920,481 or 81.3% of approved budget.

7. Transfers-out to the City’s General Fund, CIP Funds, and to the Debt Service Fund
totaled $2,578,793 or 100.0% of approved budget.

8. A detailed Fund Summary Budget Status Report for the Utility Operating Fund is
provided in the attached reports.

Summary Budget Status by City Department: 
This section is intended to further enhance transparency in the City's quarterly Financial 
Performance Reports.  The table below provides a summary budget status of each of the 
thirteen (13) City departments for the 12-month period ending September 30, 2012. 

City Department 
FY 2011-12 
Approved 

Budget 

Expenditures w/ 
Encumbrance    
At 9-30-2012 

Budget 
Remaining   

At 9-30-2012 

% of Budget 
Remaining    

At 9-30-2012 

  Mayor and Council  $       66,174  $    66,984  $   (810) -1.22% 
  Office of the City Manager  $     498,535  $     494,659  $    3,876 0.78% 
  Human Resources  $     241,565  $     225,631  $       15,934 6.60% 
  Information Technology  $     418,340  $     393,464  $       24,876 5.95% 
  Communications  $     113,776  $    96,855  $       16,921 14.87% 
  Building Inspections  $     389,614  $     396,153  $       (6,539) -1.68% 
  Planning  $     249,786  $     232,764  $       17,022 6.81% 
  Economic Development  $     196,889  $     180,112  $       16,777 8.52% 
  Financial Services (General Fund)  $     804,710  $     765,812  $       38,898 4.83% 
  Financial Services (Utility Fund)  $     435,097  $     416,013  $       19,084 4.39% 
  Parks & Recreation  $  1,809,047  $    1,619,176  $     189,871 10.50% 
  Public Library  $     386,857  $     375,691  $       11,166 2.89% 
  Police  $  4,034,589  $    3,849,061  $     185,528 4.60% 
  Public Works (General Fund)  $  2,261,969  $    2,082,813  $     179,156 7.92% 
  Public Works (Utility Fund)  $  8,238,670  $    7,315,598  $     923,072 11.20% 
  Non Departmental  $     928,096  $     772,224  $     155,872 16.79% 
  TOTAL CITY DEPARTMENTS:  $21,069,867  $       19,273,986  $  1,795,881 8.52% 
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Fund Unaudited
Item Number Name of Fund/Title Fund Balance

1 110 General Fund  $    4,783,754.84 
2 115 Road Improvement Fund -   
3 127 Transportation Fund         (154,454.43)
4 131 Police Forfeiture Fund             22,819.17 
5 132 Police Special Revenue Fund               6,820.68 
6 133 Court Special Revenue Fund           135,085.14 
7 135 Hotel Occupancy Tax Fund             58,089.38 
8 136 Economic Development Fund           (87,362.55)
9 138 Library Building Fund               7,191.86 
10 151 General Debt Service I&S Fund           288,540.20 
11 152 SIB (State Infrastructure Loan) I&S Fund (0.88)
12 171 CIP Current Projects Fund -   
13 172 CIP Park Development Fund             61,998.37 
14 182 2007 CO Road Improvement Fund           899,356.06 
15 184 2008 CO Bond Fund - CIP        4,758,220.67 
16 185 2009 Tax Notes Fund           831,614.53 
17 187 2010 CO Library Building Fund             66,895.88 
18 310 Utility Operating Fund        2,846,374.60 
19 331 Water CIP Operating Revenue Fund           224,166.95 
20 332 CIP Water Impact Fee Fund         (874,510.90)
21 341 Sewer CIP Operating Revenue Fund           162,500.00 
22 342 Sewer CIP Impact Fee Fund        7,406,735.44 
23 410 General Government Grant Funds               9,763.20 
24 411 Water Reuse Feasability Study             (3,738.66)
25 412 Train Depot Renovation - Donate           170,200.00 
26 450 Public, Education & Government Fund             17,871.99 
27 610 Structural Demolition Services                (326.62)
28 810 OPEB/Deferred Comp Fund             68,862.92 
29 999 Pooled Cash Fund - Operating - 

Total All Fund Balance (Unaudited): 21,706,467.84$  

City of Kyle, Texas
Unaudited Fund Balance

As of September 30, 2012
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Interest/
Account Account Description Market Value Dividends

110-000-11060 General Fund - TexPool 1,265,695.61$    163.53$              
110-000-11070 General Fund - TexSTAR 2,603,308.75      336.70                
110-000-11071 General Fund - TexSTAR - Bunton Creek PID 777.21                0.05                    
110-000-11090 General Fund - Agency Bonds VSR 66,595.79           196.23                
135-000-11070 Hotel Occupany Fund - TexSTAR 142,781.22         18.48                  
138-000-11060 Library Building Donation Fund - TexPool 7,192.09             0.90                    
151-000-11070 Debt Service Fund - TexSTAR 844,744.60         109.28                
152-000-11070 Debt Service Fund (TIRZ) - TexSTAR 89,052.46           11.51                  
182-000-11060 CO Bonds Series 2007 - TexPool 1,395,724.40      180.25                
182-000-11090 CO Bonds Series 2007 - Agency Bonds VSR 620,447.19         2,185.44             
184-000-11070 CO Bonds Series 2008 - TexSTAR 5,083,247.67      657.45                
185-000-11070 Tax Notes Series 2009 - TexSTAR 223,945.95         28.96                  
187-000-11070 CO Bonds Series 2010 - TexSTAR 76,659.99           9.92                    
310-000-11060 Utility Fund - TexPool 2,075,936.60      268.13                
342-000-11060 Wastewater CIP Impact Fee Fund - TexPool 5,277,187.11      681.61                
342-000-11090 Wastewater CIP Impact Fee Fund - Agency Bonds VSR 390,444.13         1,364.52             

Total / Average: 20,163,740.77$  6,212.96$           

City of Kyle, Texas
Schedule of Investment Market Values and Interest Income

As of September 30, 2012
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Investment Type Name of Investment/Issuer Market Value Dividends

Agency Bonds Federal Farm Credit Bank -$   -$   
Agency Bonds Federal Home Loan Bank -  -  
Money Market Money Market -  -  
Agency Bonds Federal Home Loan Mortgage Corporation 898,695.04  3,679.02  
Agency Bonds Federal National Mortgage Association 15,232.77  65.68  
Money Market Local Government Investment Pools - TexSTAR 9,064,517.85  1,172.35  
Money Market VSR Money Market 163,559.30  1.49  
Money Market Local Government Investment Pools - TexPool 10,021,735.81  1,294.42  

Total / Average: 20,163,740.77$  6,212.96$   

Schedule of Investments by Type and Interest Income
As of September 30, 2012

City of Kyle, Texas
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