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About the Texas Downtown Association

• Founded in 1985
• Independent, statewide, nonprofit organization
• All are welcome
• Variety of programs and services
• Learn more at www.texasdowntown.org

http://www.texasdowntown.org/


Downtown Assessments

• Offered only to TDA members
• Allows downtown professionals from other communities and regions 

to meet with stakeholders, tour downtown, and make 
recommendations for the future.
• Provides the community with a checklist for downtown development 

and revitalization. 



• Downtown is the heart of your 
community

• Downtown is a recruitment tool. 

• Downtown is a retention tool. 

• Quality of place matters.



Source: National League of Cities, https://www.nlc.org/resource/state-of-the-cities-2019



Source: Area Development Magazine, https://www.areadevelopment.com/Corporate-Consultants-Survey-
Results/Q1-2019/33nd-annual-corporate-survey-15th-annual-consultants-survey.shtml



Downtown Kyle – Pros

• Compact downtown 
• Historic and cultural heart of the community
• Residential development within, and adjacent to, the district
• Traffic issues related to state highway and railroad
• Dedicated and successful Economic Development and Parks and 

Recreation staff
• Existing building stock and infrastructure



Downtown Kyle – Cons

• No clear vision
• Competition with other projects
• No dedicated downtown staff
• Traffic issues related to state highway and railroad
• Walkability and perceptions of pedestrian safety



Make Downtown Kyle a Destination for Locals



Improve Walkability



Downtown Overlay & Zoning



Branding & Marketing



Small Business & Entrepreneurial Support



Events



Canyon



Ennis



Garland



Mineral Wells



Richmond



Seguin



Smithville



Best Practices

• Identify downtown supporters and bring them together
• Road trip!
• Review development codes
• Look forward, not back
• Gather data to track progress
• Develop a plan of action
• Be open to new ideas
• Market your downtown
• Focus on incremental development projects
• Support small businesses 





ROAD TRIP!





Gathering Data

• Sales tax revenue
• Property values
• Investment
• New businesses
• New employees
• Visitor data









Let us know how we can help!



Catherine Sak
Executive Director

Texas Downtown Association
catherine@texasdowntown.org

www.texasdowntown.org

http://texasdowntown.org
http://www.texasdowntown.org/

