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MEMORANDUM

TO: Mayor and City Council Members
J. Scott Sellers, City Manager
James R. Earp, CPM, Assistant City Manager
Jerry Hendrix, Chief of Staff
Jennifer Vetrano, City
Secretary All City Department
Directors

FROM: Perwez A. Moheet, CPA
Director of Finance

DATE: February 22, 2019

SUBJECT: Financial Performance Report: For 3-Month Period Ending December 31, 2018

We are pleased to provide for your review and information the City of Kyle’s Financial
Performance Report for the 1% quarter ending December 31, 2018. In compliance with Article VIII,
Section 8.02(c), the purpose of the quarterly Financial Performance Report is to present the City’s
financial status in order to keep the City Council, City management, and the citizens of Kyle fully
informed.

The combined Fund Balance for all City Funds for the 1% quarter ending December 31, 2018 is
shown below:

3-Months
All Funds Summary - Citywide Ending
12/31/2018
Beginning balance: $ 201,928,334
Total Revenue & Transfers-In: 21,917,118
Total Expenditures & Transfers-Out: 8,736,756
Sources in Excess of Uses: 13,180,363
Ending Balance: $ 215,108,695
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Financial Performance Report
3-Month Period Ending December 31, 2018 (Unaudited)
February 23, 2019

In addition to financial information for other City Funds, this report provides detailed financial
information including comparative analysis of budget versus actual for major revenue and
expenditure categories as well as individual revenue and expenditure line items for the City's
following two primary Operating Funds:

1. General Fund (110)
2. Utility Operating Fund (310)

In an effort to further enhance transparency in the City's quarterly Financial Performance Reports,
we have added a section pertaining to the status of each City department's approved budget. This
section provides a summary budget status of all fourteen (14) City departments.

This Financial Performance Report for the 15 quarter ending December 31, 2018 includes
summary reports on the status of all other Funds of the City. We have provided fifty (50) summary
reports covering operations, capital improvements program, debt obligations, and investments as
attachments for this reporting period.

A Fund is defined as a separate fiscal and accounting entity with a self-balancing set of accounts
established to account for specific program activities including revenue and associated
expenditures. For example, General Fund, Utility Operating Fund, Train Depot Donation Fund,
Water Impact Fee Fund, Police Forfeiture Fund, 2010 Bond Fund, etc.

The Financial Performance Report for the 1% quarter ending December 31, 2018 includes the

following detailed reports as attachments:

1. All Fund Summary: Citywide

2. Detailed Fund Summary: General Fund (110)

3. Detailed Fund Summary: Utility Fund (310 & 311)

4. Detailed Fund Summary: Storm Drainage & Flood Risk Mitigation (312)

5. Detailed Fund Summary: General Fund CIP Projects (111)

6. Detailed Fund Summary: Plum Creek PHII Special Fee (113)

7. Detailed Fund Summary: Street & Improvement Fund (115)

8. Detailed Fund Summary: Transportation Fund (127)

9. Detailed Fund Summary: Police Forfeiture Fund (131)

10. Detailed Fund Summary: Police Special Revenue Fund (132)

11. Detailed Fund Summary: Hotel Occupancy Fund (135)

12. Detailed Fund Summary: Court Special Revenue Technology Fund (140)

13. Detailed Fund Summary: Court Special Revenue Security Fund (141)

14. Detailed Fund Summary: Court Special Revenue Judicial Training Fund (142)
15. Detailed Fund Summary: Court Special Revenue Child Safety Fund (143)

16. Detailed Fund summary: Debt Service Fund (151)

17. Detailed Fund Summary: TIRZ Loan I&S Fund (152)

18. Detailed Fund Summary: CIP Park Development Fund (172)

19. Detailed Fund Summary: Historic Train Depot Renovation Donation Fund (412)
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Financial Performance Report
3-Month Period Ending December 31, 2018 (Unaudited)
February 23, 2019

20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43,
44,
45,
46.
47.
48.
49.

Detailed Fund Summary:
Detailed Fund Summary:
Detailed Fund Summary:
Detailed Fund Summary:
Detailed Fund Summary:
Detailed Fund Summary:
Detailed Fund Summary:
Detailed Fund Summary:
Detailed Fund Summary:
Detailed Fund Summary:
Detailed Fund Summary:
Detailed Fund Summary:
Detailed Fund Summary:
Detailed Fund Summary:

Capital Projects Report:
Capital Projects Report:
Capital Projects Report:
Capital Projects Report:
Capital Projects Report:
Capital Projects Report:
Capital Projects Report:
Capital Projects Report:
Capital Projects Report:
Capital Projects Report:
Capital Projects Report:
Capital Projects Report:

Mental Health Services Grant (413)

Victims Coordinator Services Grant (414)
Juvenile Justice Grant (419)

Library Grants Fund (420)

RRBA Grant Fund (422)

Texas Capital Infrastructure Grant Fund (430)
Plum Creek Watershed Protection Plan Fund (431)
Public Education & Government Access Fee Fund (450)
Other Post Employment Benefit Fund (810)
Bunton Creek PID (820)

Blanco River Ranch PID (821)

SW Kyle PID #1 (822)

General Government Fixed Assets (910)
Pooled Cash Fund (999)

2007 CO Bond Fund (182)

2008 CO Bond Fund (184)

2009 Tax Notes Fund (185)

2010 CO Bond Fund (187)

2013 GO Bond Fund (188)

2014 Tax Notes Fund (190)

2015 GO Bond Fund (192)

Water CIP Fund (331)

Wastewater CIP Fund (341)

Water CIP Impact Fee Fund (332)
Wastewater CIP Impact Fee Fund (342)
Storm Drainage CIP Fund (351)

Schedule of Fund Balance for All Active Funds of the City
Schedule of Debt Outstanding (Principal & Interest)
Schedule of Investment Market Values and Earnings
Schedule of Investments by Type and Earnings

Highlights of unaudited revenue and expenditures for the 1% quarter ending December 31, 2018
are shown below for each of the City’s two major Operating Funds. As outlined above, a detailed
report for each Fund is also attached for your information.
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Financial Performance Report

3-Month Period Ending December 31, 2018 (Unaudited)

February 23, 2019

GENERAL FUND

Financial Performance Highlights (Unaudited)

FY 2018-19 Year to Date

FY 2016-17 FY 2017-18 Approved w/Encumbrance
9/30/2017 9/30/2018 PP

Budget 12/31/2018
Beginning Balance $ 9,919,466 | $13,012,662 | $ 16,287,586 | $ 16,287,586
Revenue & Transfers -In 22,782,234 24,842,994 26,662,182 9,997,746
Expenditures & Transfers-Out 19,689,038 21,568,070 35,265,869 4,401,497
Ending Balance $ 13,012,662 | $ 16,287,586 $ 7683899 | $ 21,883,836

General Fund Revenue:

1.

Year to date revenue and transfers-in from all sources for the General Fund through
December 31 totaled $9,997,746 or 37.5% of approved budget for the year.

Property tax receipts (M&O portion) for the year totaled $6,243,096 or 82.5% of
approved budget for the year.

Sales tax receipts on a cash basis for the year totaled $2,159,388 or 25.8% of approved
budget.

Charges for services totaled $826,301 or 23.5% of approved budget for the year. This
includes Solid Waste Collections.

Municipal Court fines totaled $171,015 or 32.3% of approved budget.

Construction inspection fees for the year totaled $420,884 or 28.5% of approved
budget.

Land use planning and review fees for the year totaled $90,610 or 10.3% of approved
budget. These include development review fees, zoning amendment fees, and other
planning fees.

Recreation, special event and swimming pool program fees totaled $16,255 or 6.4% of
approved budget. This includes summer camps, recreation programs, sport leagues,
Polar Bear fee, and facility rental charges.

Transfers-in from the Water and Court Special Revenue Fund for the year totaled
$76,381 or 8.3% of approved budget.
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Financial Performance Report
3-Month Period Ending December 31, 2018 (Unaudited)
February 23, 2019

General Fund Expenditures:

1.

10.

11.

Total expenditures and transfers-out the General Fund through December 31 totaled
$4,401,497 or 12.5% of approved budget.

Administration Departments’ expenditures totaled $271,412 or 18.9% of approved
budget. Administration includes Mayor & Council, Office of the City Manager, Human
Resources and Office of Chief of Staff.

Community Development Departments’ expenditures totaled $294,745 or 17.3% of
approved budget. Community Development includes Building Inspections, Planning &
Zoning, and Economic Development.

Financial Services Department expenditures totaled $387,167 or 25.4% of approved
budget. This includes Budget & Accounting and Municipal Court Divisions. The Utility
Billing Division is accounted for in the City's Water and Wastewater Utility Fund.

Parks and Recreation Department expenditures totaled $420,063 or 14.5% of approved
budget. This includes Parks Administration, Recreation Programs, Aquatic Programs,
Parks Maintenance & Operations, and Facilities Maintenance.

Public Library Department expenditures totaled $154,045 or 19.8% of approved budget.
Police Department expenditures totaled $1,291,648 or 17.2% of approved budget.

Public Works Department expenditures supported by the General Fund totaled
$440,431 or 8.3% of approved budget. This includes $204,029 in expenditures for the
Street Maintenance Division or 9% of budget and $236,402 for contracted Sanitation
Services or 7.8% of budget.

Engineering Department expenditures totaled $46,514 or 17.9% of approved budget.

Non-departmental expenditures which includes sales tax rebate payments per 380
agreements to Seton and DDR/DB, property and liability insurance, workers
compensation, etc., totaled $388,204 or 30.9% of budget.

A detailed Fund Summary Budget Status Report for the General Fund is provided in the
attached reports.
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Financial Performance Report

3-Month Period Ending December 31, 2018 (Unaudited)

February 23, 2019

WATER AND WASTEWATER UTILITY FUND

Financial Performance Highlights

FY 2018-19 Year to Date

FY 2016-17 Fy 2017-18 Approved | w/Encumbrance
9/30/2017 9/30/2018 PP

Budget 12/31/2018
Beginning Balance $11,928,427 | $13,230,001 | $15,952,390 | $ 15,952,390
Revenue & Transfers-In 16,435,881 16,833,382 17,923,251 4,270,946
Expenditures & Transfers-Out 12,788,986 14,110,993 19,780,262 2,889,994
Adjustment per Audit (2,345,321) - - -
Ending Balance $ 13,230,001 | $15,952,390 | $14,095,379 | $ 17,333,342

Utility Fund Revenue:

1.

Total revenue and transfers-in from all sources for the Water and Wastewater Utility
Fund through December 31 totaled $4,270,946 or 23.8% of approved budget for the
year.

Water sales revenue totaled $2,328,350 or 24.1% of approved budget.

Miscellaneous water charges totaled $150,248 or 19.0% of approved budget. This
includes water tap fees, reconnect fees, and late payment penalties.

Wastewater service charges totaled $1,720,960 or 24.8% of approved budget.

Miscellaneous wastewater charges totaled $53,100 or 15.1% of approved budget. This

includes wastewater tap and other fees.

Miscellaneous revenue totaled $18,288 or 10.7% of approved budget. Interest income

and billable work by City crews is reported in the miscellaneous revenue category.

Utility Fund Expenditures:

1.

N o s~ w N

0o

10.

Total expenditures including encumbrances and transfers-out through December 31
totaled $2,889,994 or 14.6% of approved budget.

Utility Administration expenditures totaled $237,159 or 18.5% of approved budget.
Utility Billing expenditures totaled $239,692 or 20.7% of approved budget.

Water Operations expenditures totaled $346,748 or 17.1% of approved budget.
Water Supply expenditures totaled $967,266 or 21.4% of approved budget.

Wastewater Operations expenditures totaled $148,541 or 12.5% of approved budget.

Wastewater Treatment Plant expenditures totaled $218,984 or 12.0% of approved
budget.

Engineering Department expenditures totaled $36,270 or 11.6% of approved budget.

Transfers-out to the City’s General Fund, CIP Funds, Debt Service Fund, and to
the WW Impact Fee Fund totaled $609,734 or 8.3% of approved budget.

A detailed Fund Summary Budget Status Report for the Utility Operating Fund is
provided in the attached reports.
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Financial Performance Report

3-Month Period Ending December 31, 2018 (Unaudited)

February 23, 2019

Summary Budget Status by City Department:

This section is intended to further enhance transparency in the City's quarterly Financial
Performance Reports. The table below provides a summary budget status of each of the
sixteen (16) City departments for the 1% quarter ending December 31, 2018.

2018-19 Expenditures Budget % of Budget
City Department Approved w/Encumbrance | Remaining Remaining

Budget 12/31/2018 12/31/2018 12/31/2018

Mayor and Council $46,344 $7,859 $38,485 83.04%
Office of the City Manager 563,612 115,967 447,645 79.42%
Human Resources 296,665 53,856 242,809 81.85%
Special Events 206,576 30,363 176,213 85.30%
Information Technology 896,137 119,969 776,167 86.61%
Office of Chief of Staff 322,248 63,366 258,882 80.34%
Building Inspections 942,820 135,521 807,299 85.63%
Community Development 466,123 102,467 363,656 78.02%
Economic Development 293,348 56,756 236,592 80.65%
Financial Services (General Fund) 1,522,756 387,167 1,135,589 74.57%
Financial Services (Utility Fund) 1,156,328 239,692 916,637 79.27%
Parks & Recreation 2,892,208 420,063 2,472,145 85.48%
Public Library 776,716 154,045 622,671 80.17%
Police 7,505,317 1,291,648 6,213,669 82.79%
Public Works (General Fund) 5,291,624 440,431 4,851,193 91.68%
Public Works (Utility Fund) 10,822,290 1,918,428 8,903,863 82.27%
Engineering (General Fund) 260,200 46,514 213,686 82.12%
Engineering (Utility Fund) 312,228 36,270 275,958 88.38%
Storm Drainage 1,395,713 143,235 1,518,779 91.38%
Non Departmental 1,366,898 466,093 900,805 65.90%
$37,336,151 $6,229,711 | $31,372,741 84.03%

TOTAL CITY DEPARTMENTS:
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Financial Performance Report
3-Month Period Ending December 31, 2018 (Unaudited)
February 23, 2019

A detailed copy of the City’s Financial Performance Report for the 3-Month Period Ending
December 31, 2018 is attached and is also available on the City’s website at the following:

https://www.cityofkyle.com/finance/1st-quarter-financial-performance-report-fy-2018-19

Please let me know if you have any questions or need additional information.

gw%%%

Perwez A. Moheet, CPA
Director of Finance

Attachments

cc:  Posted on City of Kyle Website
Financial Services Department Staff
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City of Kyle, Texas
Unaudited Fund Balance
For 3- Months Ended December 31, 2018

Fund Unaudited
Iltem Number Name of Fund/Title Fund Balance

1 110 General Fund $ 21,883,836
2 111 General Fund CIP Projects 1,577,048
3 113 PID Manangement 6,300
4 115 Street Maintenance & Improvement Fund 513,500
5 127 Transportation Fund 9,398
6 131 Police Forfeiture Fund 35,707
7 132 Police Special Revenue Fund 17,558
8 133 Court Special Revenue -
9 135 Hotel Occupancy Tax Fund 324,115
10 136 Economic Development Fund -
11 140 Court Special Revenue-Technology 51,664
12 141 Court Special Revenue-Security 8,320
13 142 Court Special Revenue-Judicial Training 29,257
14 143 Court Special Revenue-Child Safety 22,347
15 151 General Debt Service 1&S Fund 8,849,130
16 152 SIB (State Infrastructure Loan) 1&S Fund 258,100
17 172 CIP Park Development Fund 1,310,723
18 182 2007 CO Road Improvement Fund -
19 184 2008 CO Bond Fund - CIP 1,396,709
20 185 2009 Tax Notes Fund -
21 188 2013 GO Bond Funds 64,024
22 190 2014 Tax Notes 64,406
23 192 2015 GO Bond Funds 16,590,444
24 310 Water Fund 13,290,875
25 311 Wastewater Fund 4,042,468
26 312 Storm Drainage & Flood Risk Mitigation Utility Fund 352,942
27 315 Water Rebate Fund -
28 331 Water CIP Operating Revenue Fund 501,600
29 332 CIP Water Impact Fee Fund 3,523,786
30 341 Sewer CIP Operating Revenue Fund 3,387,636
31 342 Sewer CIP Impact Fee Fund 14,010,991
32 351 Wastewater Impact Fee Fund 227,083
33 410 General Government Grant Funds -
34 412 Train Depot Renovation - Donate 1,506
35 413 Mental Health Services Grant -
36 414 Victims Coordinator Services Grant 16,228
37 417 STEP Comprehensive Grant -
38 418 ICAC Grant Fund -
39 419 Youth Grant Fund 123,540
40 420 Library Grant Fund 7,481
41 422 Rifle Resistant Body Armor Grant Fund -
42 423 Hockey Rink Donations 46,781
43 430 Texas Capital Infrastructure Grant Fund (28,704)
44 431 WWTP LID Grant Fund (10,000)
45 450 Public, Education & Government Fund 111,101
46 810 OPEB/Deferred Comp Fund 11,059
47 820 Bunton Creek PID 11,806
48 821 Blanco River PID 14,758
49 822 PID Manangement 35,000
50 910 General Gov't Fixed Assets 122,418,174
51 999 Pooled Cash Fund - Operating -

Total All Fund Balance (Unaudited): $ 215,108,695
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City of Kyle, Texas
Schedule of Investment Market Values and Interest Income

As of December 31, 2018

Account Description

Market Value

Interest/
Dividends

General Fund - TexPool

General Fund - TexSTAR

General Fund - TexSTAR - Bunton Creek PID
General Fund - Agency Bonds VSR

Road Improvement Fund - TexPool

Hotel Occupany Fund - TexSTAR

Library Building Donation Fund - TexSTAR

Debt Service Fund - TexSTAR

Debt Service Fund (TIRZ) - TexSTAR

CO Bonds Series 2007 - TexPool

CO Bonds Series 2007 - Agency Bonds VSR

CO Bonds Series 2008 - TexSTAR

CO Bonds Series 2008 - Agency Bonds VSR

Tax Notes Series 2009 - TexSTAR

Tax Notes Series 2009 - Agency Bonds VSR

CO Bonds Series 2010 - TexSTAR

GO Bond Series 2013 - TexPool

2014 Tax Notes Road Engineering - TexPool

2015 Tax Notes Road Bond Construction - TexPool
2015 Tax Notes Road Bond Construction - TexSTAR
Utility Fund - TexPool

Water CIP Impact Fee Fund - TexPool

Wastewater CIP Impact Fee Fund - TexPool
Wastewater CIP Impact Fee Fund - Agency Bonds VSR
Wells Fargo Securities

Total:
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$ 28,820,095.34
46,784,325.94
28.52

187.59

1,058.97

2,573.15

198.40

0.01
13,294.07

17,159,454.46

$ 50,242.23
62,731.60
28.51

187.58

1,058.96

2,573.14

198.39

13,294.06

47,941.44

$92,781,216.45

$ 178,255.91




City of Kyle, Texas

Schedule of Investments by Type and Interest Income
As of December 31, 2018

Interest/

Name of Investment/Issuer Market Value Dividends

Federal Home Loan Mortgage Corporation $ - $ -
Local Government Investment Pools - TexSTAR 46,801,666.65 80,072.24

VSR Money Market - -
Local Government Investment Pools - TexPool 28,820,095.34 50,242.23
Wells Fargo 17,159,454.46 47,941.44
Total: $92,781,216.45 $ 178,255.91
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