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MEMORANDUM 

TO: Mayor and City Council Members 
   J. Scott Sellers, City Manager 

James R. Earp, CPM, Assistant City Manager 
Jerry Hendrix, Chief of Staff 
Amelia Sanchez, City Secretary 
All City Department Directors 

FROM: Perwez A. Moheet, CPA 
Director of Finance 

DATE: November 10, 2015 

SUBJECT: Financial Performance Report: For 12-Month Period Ending September 30, 2015 

We are pleased to provide for your review and information the City of Kyle’s Financial 
Performance Report for the 4th quarter ending September 30, 2015.  In compliance with Article 
VIII, Section 8.02(c), the purpose of the quarterly Financial Performance Report is to present the 
City’s financial status in order to keep the City Council, City management, and the citizens of Kyle 
fully informed. 

The combined Fund Balance for all City Funds for the 4th quarter ending September 30, 2015 is 
shown below: 

In addition to financial information for other City Funds, this report provides detailed financial 
information including comparative analysis of budget versus actual for major revenue and 

Beginning balance: 128,685,231$           
Total Revenue & Transfers-In: 44,973,324               
Total Expenditures & Transfers-Out: 44,059,820               
Sources in Excess of Uses: 913,504 
Ending Balance: 129,598,735$           

All Funds Summary - Citywide
12-Months

Ending
9/30/2015
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expenditure categories as well as individual revenue and expenditure line items for the City’s 
following two primary Operating Funds:   

1. General Fund (110)
2. Utility Operating Fund (310)

In an effort to further enhance transparency in the City's quarterly Financial Performance 
Reports, we have added a section pertaining to the status of each City department's approved 
budget.  This section provides a summary budget status of all fourteen (14) City departments. 

This Financial Performance Report for the 4th quarter ending September 30, 2015 includes 
summary reports on the status of all other Funds of the City.  We have provided forty three (43) 
summary reports covering operations, capital improvements program, debt obligations, and 
investments as attachments for this reporting period.   

A Fund is defined as a separate fiscal and accounting entity with a self-balancing set of accounts 
established to account for specific program activities including revenue and associated 
expenditures.  For example, General Fund, Utility Operating Fund, Train Depot Donation Fund, 
Water Impact Fee Fund, Police Forfeiture Fund, 2010 Bond Fund, etc. 

The Financial Performance Report for the 4th quarter ending September 30, 2015 includes the 
following detailed reports as attachments: 

1. All Fund Summary: Citywide 
2. Detailed Fund Summary: General Fund (110) 
3. Detailed Fund Summary: Utility Operating Fund (310) 
4. Detailed Fund Summary: Emergency Reserve Fund (112) 
5. Detailed Fund Summary: Road Development Fees Fund (115) 
6. Detailed Fund Summary: Transportation Fund (127) 
7. Detailed Fund Summary: Police Forfeiture Fund (131) 
8. Detailed Fund Summary: Police Special Revenue Fund (132) 
9. Detailed Fund Summary: Court Special Revenue Fund (133) 
10. Detailed Fund Summary: Hotel Occupancy Fund (135) 
11. Detailed Fund Summary: Economic Development Fund (136) 
12. Detailed Fund Summary: Library Building Fund (138) 
13. Detailed Fund Summary: Debt Service Fund (151) 
14. Detailed Fund Summary: SIB/TIF Loan I&S Fund (152) 
15. Detailed Fund Summary: Park Development Fund (172) 
16. Detailed Fund Summary: Water Rebate Fund (315) 
17. Detailed Fund Summary: Grant Fund (410) 
18. Detailed Fund Summary: Reuse Feasibility Fund (411) 
19. Detailed Fund Summary: Train Depot Donation Fund (412) 
20. Detailed Fund Summary: Mental Health Services Grant (413) 
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21. Detailed Fund Summary: Victims Coordinator Services Grant (414) 
22. Detailed Fund Summary: Hazard Mitigation Grant (415) 
23. Detailed Fund Summary: Library Mobile Grant (416) 
24. Detailed Fund summary:   ICAC Grant Fund (418) 
25. Detailed Fund Summary: Public Education & Government Fund (450) 
26. Detailed Fund Summary: Structural Demolition Fund (610) 
27. Detailed Fund Summary: Other Post Employment Benefit (810) 
28. Detailed Fund Summary: General Gov’t Fixed Assets (910) 
29. Detailed Fund Summary: Pooled Cash Fund (999) 
30. Capital Projects Report: 2007 CO Bond Fund (182) 
31. Capital Projects Report: 2008 CO Bond Fund (184) 
32. Capital Projects Report: 2009 Tax Notes Fund (185) 
33. Capital Projects Report: 2010 CO Bond Fund (187) 
34. Capital Projects Report: 2013 GO Bond Fund (188) 
35. Capital Projects Report: 2014 Tax Notes Fund (190) 
36. Capital Projects Report: Water CIP Operating Revenue Fund (331) 
37. Capital Projects Report: Sewer CIP Operating Revenue Fund (341) 
38. Capital Projects Report: Water CIP Impact Fee Fund (332) 
39. Capital Projects Report: Sewer CIP Impact Fee Fund (342) 
40. Schedule of Fund Balance for All Active Funds of the City
41. Schedule of Debt Outstanding (Principal & Interest)
42. Schedule of Investment Market Values and Earnings
43. Schedule of Investments by Type and Earnings

Highlights of unaudited revenue and expenditures for the 4th quarter ending September 30, 2015 
are shown below for each of the City’s two major Operating Funds.  As outlined above, a detailed 
report for each Fund is also attached for your information. 

GENERAL FUND 
Financial Performance Highlights (Unaudited) 

General Fund Revenue: 

1. Year to date revenue and transfers-in from all sources for the General Fund through
September 30, 2015 totaled $18,685,131 or 111.3% of approved budget for the year.

FY 2014-15 Year to Date
Approved w/Encumbrance

Budget 9/30/2015
Beginning Balance 4,723,304$    5,976,051$    8,522,764$     8,522,764$        
Revenue & Transfers -In 14,564,926    16,495,033    16,792,750 18,685,131        
Expenditures & Transfers-Out 13,312,180    13,948,320    19,347,384 17,745,226        
Ending Balance 5,976,051$    8,522,764$    5,968,130$     9,462,669$        

FY 2012-13 
9/30/2013

FY 2013-14 
9/30/2014
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2. Property tax receipts (M&O portion) for the year totaled $4,453,353 or 105.4% of
approved budget for the year.

3. Sales tax receipts for the year totaled $5,363,995 or 103.7% of approved budget.

4. Charges for services totaled $2,568,868 or 104.5% of approved budget for the year.  This
includes Solid Waste Collections.

5. Municipal Court fines totaled $1,089,814 or 121.20% of approved budget.

6. Construction inspection fees for the year totaled $1,368,170 or 150.6% of approved
budget.

7. Land use planning and review fees for the year totaled $649,563 or 215.0% of approved
budget.  These include development review fees, zoning amendment fees, and other
planning fees.

8. Recreation, special event and swimming pool program fees totaled $249,050 or 87.8%
of approved budget.  This includes summer camps, recreation programs, sport leagues,
Polar Bear fee, and facility rental charges.

9. Transfers-in from the Water and Wastewater Utility Fund and Court Special Revenue
Fund for the year totaled $1,318,250 or 100.0% of approved budget.

General Fund Expenditures: 

1. Total expenditures and transfers-out the General Fund through September 30, 2015
totaled $17,745,226 or 91.7% of approved budget.

2. Administration Departments’ expenditures totaled $1,970,676 or 97.3% of approved
budget.  Administration includes Mayor & Council, Office of the City Manager, Human
Resources, Information Technology, and Office of Chief of Staff.

3. Community Development Departments’ expenditures totaled $1,108,427 or 88.4% of
approved budget.  Community Development includes Building Inspections, Planning &
Zoning, and Economic Development.

4. Financial Services Department expenditures totaled $947,300 or 88.7% of approved
budget.  This includes Budget & Accounting and Municipal Court Divisions.  The Utility
Billing Division is accounted for in the City's Water and Wastewater Utility Fund.

5. Parks and Recreation Department expenditures totaled $2,282,541 or 89.3% of
approved budget.  This includes Parks Administration, Recreation Programs, Aquatic
Programs, Parks Maintenance & Operations, and Facilities Maintenance.

6. Public Library Department expenditures totaled $606,307 or 90.0% of approved budget.

7. Police Department expenditures totaled $5,279,609 or 93.6% of approved budget.

8. Public Works Department expenditures supported by the General Fund totaled
$2,974,491 or 83.4% of approved budget.  This includes $883,991 in expenditures for
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the Street Maintenance Division or 57.5% of budget and $2,090,499 for contracted 
Sanitation Services or 103.0% of budget. 

9. Non departmental expenditures which includes sales tax rebate payments per 380
agreements to Seton and DDR/DB, property and liability insurance, workers
compensation, etc., totaled $861,890 or 106.7% of budget.

10. A detailed Fund Summary Budget Status Report for the General Fund is provided in the
attached reports.

WATER AND WASTEWATER UTILITY FUND 
Financial Performance Highlights (Unaudited) 

Utility Fund Revenue: 

1. Total revenue and transfers-in from all sources for the Water and Wastewater Utility
Fund through September 30, 2015 totaled $13,862,662 or 106.9% of approved budget
for the year.

2. Water sales revenue totaled $7,865,349 or 105.7% of approved budget.

3. Miscellaneous water charges totaled $538,361 or 137.2% of approved budget.  This
includes water tap fees, reconnect fees, and late payment penalties.

4. Wastewater service charges totaled $5,111,981 or 103.2% of approved budget.

5. Miscellaneous wastewater charges totaled $221,298 or 218.0% of approved budget.
This includes wastewater tap and other fees.

6. Miscellaneous revenue totaled $123,382 or 159.2% of approved budget.  Interest
income and billable work by City crews is reported in the miscellaneous revenue
category.

Utility Fund Expenditures: 

1. Total expenditures including encumbrances and transfers-out through September 30,
2015 totaled $11,811,188 or 91.1% of approved budget.

2. Water Administration expenditures totaled $867,619 or 94.7% of approved budget.

FY 2014-15 Year to Date
Approved w/Encumbrance

Budget 9/30/2015
Beginning Balance 1,463,167$    3,430,379$    6,014,184$   6,014,184$      
Revenue & Transfers-In 13,348,040    13,485,880    12,966,300   13,862,662 
Expenditures & Transfers-Out 10,227,600    10,282,398    12,971,333   11,811,188 
Adjustment per Audit (1,153,228)     (619,677)        - - 
Ending Balance 3,430,379$    6,014,184$    6,009,151$   8,065,658$      

FY 2012-13 
9/30/2013

FY 2013-14 
9/30/2014
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3. Utility Billing expenditures totaled $589,638 or 88.4% of approved budget.

4. Water Operations expenditures totaled $1,332,487 or 91.9% of approved budget.

5. Water Supply expenditures totaled $3,362,024 or 85.7% of approved budget.

6. Wastewater Operations expenditures totaled $2,723,627 or 89.5% of approved budget.

7. Transfers-out to the City’s General Fund, CIP Funds, and to the Debt Service Fund
totaled $2,777,037 or 100.0% of approved budget.

8. A detailed Fund Summary Budget Status Report for the Utility Operating Fund is
provided in the attached reports.

Summary Budget Status by City Department: 

This section is intended to further enhance transparency in the City's quarterly Financial 
Performance Reports.  The table below provides a summary budget status of each of the fourteen 
(14) City departments for the 4th quarter ending September 30, 2015. 

FY 2014-15 Expenditures Budget % of Budget
City Department Approved w/Encumbrance Remaining Remaining

Budget 9/30/2015 9/30/2015 9/30/2015

Mayor and Council 75,534$               54,185$                 21,349$            28.26%
Office of the City Manager 818,886               787,974                 30,912              3.77%
Human Resources 341,745               296,356                 45,389              13.28%
Information Technology 587,384               649,546                 (62,162)             -10.58%
Office of Chief of Staff 201,727               182,616                 19,111              9.47%
Building Inspections 479,750               503,735                 (23,985)             -5.00%
Planning & Zoning 353,723               302,306                 51,417              14.54%
Economic Development 421,050               302,386                 118,664            28.18%
Financial Services (General Fund) 1,067,597           947,300                 120,297            11.27%
Financial Services ( Utility Fund) 667,260               589,638                 77,622              11.63%
Parks & Recreation 2,555,908           2,282,541             273,367            10.70%
Public Library 673,692               606,307                 67,385              10.00%
Police 5,641,029           5,279,609             361,420            6.41%
Public Works (General Fund) 3,566,911           2,974,491             592,420            16.61%
Public Works (Utility Fund) 9,332,653           8,292,078             1,046,895        11.22%
Engineering (General Fund) 270,971               228,305                 42,666              15.75%
Engineering (Utility Fund) 60,585                 52,962                   7,623                 12.58%
Non Departmental 902,083               934,135                 (32,052)             -3.55%
TOTAL CITY DEPARTMENTS: 28,018,488$      25,266,469$        2,758,339$      9.84%
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A detailed copy of the City’s Financial Performance Report for the 12-Month period ending 

September 30, 2015, is attached and is also available on the City’s website at the following: 

http://www.cityofkyle.com/finance/4th-quarter-financial-performance-report-1

Please let me know if you have any questions or need additional information. 

Attachments 
cc:     Posted on City of Kyle Website 

Financial Services Department Staff 
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Director of Finance 
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Fund Unaudited
Item Number Name of Fund/Title Fund Balance

1 110 General Fund 9,462,669.15$      
2 112 Emergency Reserve Fund 1,250,000.00
3 115 Road Improvement Fund 489,292.73
4 127 Transportation Fund 68.88
5 131 Police Forfeiture Fund 9,747.96
6 132 Police Special Revenue Fund 10,648.78
7 133 Court Special Revenue Fund 208,649.08
8 135 Hotel Occupancy Tax Fund 138,317.00
9 136 Economic Development Fund 0.00
10 138 Library Building Fund (0.00)
11 151 General Debt Service I&S Fund 992,965.56
12 152 SIB (State Infrastructure Loan) I&S Fund (0.79)
13 172 CIP Park Development Fund 272,681.53
14 182 2007 CO Road Improvement Fund 0.24
15 184 2008 CO Bond Fund - CIP 1,713,435.43
16 185 2009 Tax Notes Fund 0.00
17 187 2010 CO Library Building Fund 0.00
18 188 2013 GO Bond Funds 917,049.94
19 190 2014 Tax Notes 478,351.30
20 310 Utility Operating Fund 8,065,657.92
21 315 Water Rebate Fund 0.00
22 331 Water CIP Operating Revenue Fund 796,838.74
23 332 CIP Water Impact Fee Fund 1,442,827.48
24 341 Sewer CIP Operating Revenue Fund 211,165.14           
25 342 Sewer CIP Impact Fee Fund 9,361,860.54
26 410 General Government Grant Funds (0.00)
27 411 Water Reuse Feasability Study - 
28 412 Train Depot Renovation - Donate 47,079.03
29 413 Mental Health Services Grant (19,157.14)
30 414 Victims Coordinator Services Grant 16,964.08
31 415 Hazard Mitgation Grant - 
32 416 Library Mobile Grant - 
33 417 STEP Comprehensive Grant 12,767.96             
34 418 ICAC Grant Fund - 
35 450 Public, Education & Government Fund 121,769.47
36 610 Structural Demolition Services - 
37 810 OPEB/Deferred Comp Fund 345,603.59
38 910 General Gov't Fixed Assets 93,251,481.70
39 999 Pooled Cash Fund - Operating - 

Total All Fund Balance (Unaudited): 129,598,735.29$  

City of Kyle, Texas
Unaudited Fund Balance

As of September 30, 2015
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Interest/
Account Account Description Market Value Dividends

1 110-000-11060 General Fund - TexPool 2,679,411.12$     1,000.49$           
2 110-000-11070 General Fund - TexSTAR 12,855,628.59     8,308.78             
3 110-000-11071 General Fund - TexSTAR - Bunton Creek PID 5,328.59              0.31 
4 110-000-11090 General Fund - Agency Bonds VSR
5 115-000-11060 Road Improvement Fund - TexPool 489,364.92          610.28 
6 135-000-11070 Hotel Occupany Fund - TexSTAR 116,538.74          73.55 
7 138-000-11060 Library Building Donation Fund - TexSTAR
8 151-000-11070 Debt Service Fund - TexSTAR 657,912.10          906.16 
9 152-000-11070 Debt Service Fund (TIRZ) - TexSTAR

10 182-000-11060 CO Bonds Series 2007 - TexPool - 167.19 
11 182-000-11090 CO Bonds Series 2007 - Agency Bonds VSR 134,527.44          6,415.08             
12 184-000-11070 CO Bonds Series 2008 - TexSTAR 3,360,896.75       2,118.88             
13 185-000-11070 Tax Notes Series 2009 - TexSTAR 123,344.24          77.75 
14 187-000-11070 CO Bonds Series 2010 - TexSTAR 3.46 19.74 
15 188-000-11060 GO Bonds Series 2013 - TexPool 1,214,768.24       1,799.91             
16 190-000-11060 2014 Tax Notes Road Engineering - TexPool 484,449.11          665.18 
17 192-000-11060 2015 Tax Notes Road Bond Constrcution -Tex Pool 10,242,824.09     2,372.58             
18 192-000-11070 2015 Tax Notes Road Bond Constrcution - TexSTAR 10,243,347.62     3,347.62             
19 310-000-11060 Utility Fund - TexPool 3,752,712.29       3,062.05             
20 342-000-11060 Wastewater CIP Impact Fee Fund - TexPool 6,632,223.26       2,867.01             
21 342-000-11090 Wastewater CIP Impact Fee Fund - Agency Bonds VSR 76,782.47            3,672.60             

Total : 53,070,063.03$   37,485.16$         

City of Kyle, Texas
Schedule of Investment Market Values and Interest Income

As of September 30, 2015
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Interest/
Investment Type Name of Investment/Issuer Market Value Dividends

Agency Bonds Federal Home Loan Mortgage Corporation 178,557.57          8,072.38             
Money Market Local Government Investment Pools - TexSTAR 29,867,989.57     8,858.66             
Money Market VSR Money Market 33,163.44            16.09 
Money Market Local Government Investment Pools - TexPool 28,490,513.53     7,756.15             

Total / Average: 58,570,224.11$   24,703.28$         

City of Kyle, Texas
Schedule of Investments by Type and Interest Income

As of September 30, 2015
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