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APPENDIX A

ENTITLEMENT DOCUMENTS



CITY OF KYLE

100 W, Center * Kyle, Texas 78640 » (512) 262-1010 *FAX (512) 262-3987

Ms. Leticia Ibarra, Director

U.S. Dept. of Housing and Urban Development
Office of Community Planning and Development
San Antonio Field Office, Region VI

H.F. Garcia Federal Building/U.S. Courthouse
615 E. Houston Street, Suite 347

San Antonio, Texas 78205

Telephone: (210) 475-6806

Email: CPD_GeneralCorr-SAT@hud.gov

September 6, 2023:
SUBJECT: City of Kyle TX — U. S. Dept of HUD FY24 Potential Entitlement City Acceptance

Dear Ms. Ibarra:

The City of Kyle, Texas respectfully submits this letter confirming its decision(s) of 1)
acceptance for its entitlement community status and 2) CDBG funding in the estimated
amount of $212,780 for FY2024.

We understand that HUD makes no guarantee that this estimate is an accurate prediction of
actual FY 2024 allocation amounts for any jurisdiction that decides to accept entitlement
community status.

We confirm receipt of the Guidance for Potential New Entitlement Grantees document, which
was included with your letter dated July 20, 2023.

cc: Valerie Reed-Sweed CPD Program Manager
e-mail: valerie.m.reed-sweed(@hud.gov
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July 20, 2023

Mr. Bryan Langley

City Manager

City of Kyle Administration
100 W. Center Street

Kyle, TX 78640

Dear Mr. Langley:
SUBJECT:  City of Kyle TX — U. S. Dept of HUD FY 24 Potential Entitlement City Notification

The City of Kyle, Texas was previously identified as a potential new entitlement community
eligible for the Department of Housing and Urban Development (HUD) Community Development
Block Grant (CDBG) for FY23 but deferred its entitlement status. The City of Kyle is still
potentially eligible for its entitlement status and CDBG funding in the estimated amount of
$212,780 for FY2024. Please note that this amount is an estimate and based on what your
jurisdiction’s funding allocation would have been if it had been an entitlement program participant
in FY 2023. HUD makes no guarantee that these estimates are an accurate prediction of actual FY
2024 allocation amounts for any jurisdiction that decides to accept entitlement community status.

The City has until September 15, 2023, to provide our Field Office with its decisions via written
correspondence if the City would like to accept or defer its entitlement status for FY2024. All
communication should be sent electronically via email to the attention of Leti Ibarra, Director, at
email: CPD_GeneralCorr-SAT@hud.gov along with a courtesy copy to Valerie Reed-Sweed CPD
Program Manager, at email: valerie.m.reed-sweed@hud.gov.

HUD will interpret a failure by a potential new grantee to respond in writing by September 15,
2023, to mean that the jurisdiction has chosen to defer its entitlement status for FY 2024.

| am attaching the Guidance for Potential New Entitlement Grantees document, which details the
specific Federal requirements for new CDBG grantees. If you would like to discuss this matter
further, please feel free to contact me.

Sincerely,

Letic: ia Ibarra, Director
Office of Community Planning and Development

cc: Amber Schmeits, Assistant City Manager

Jerry Hendrix, Assistant City Manager
Enclosure
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GUIDANCE FOR POTENTIAL NEW ENTITLEMENT GRANTEES
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

Potential new CDBG entitlement grantees may be identified annually when the Census Bureau
releases updated population data. In addition, the Office of Management and Budget periodically
issues bulletins that update their designations of metropolitan areas, counties included in
metropolitan areas, and principal cities of those metropolitan areas. This memorandum provides
guidance to potential new entitlement communities on the process required to become entitlement
communities.

Once they are notified that they may be eligible for CDBG funding, potential new entitlement
grantees are required to provide a written response to their local HUD Field Offices stating that they
accept or decline their entitlement status. This response may be sent via email with a PDF
attachment, facsimile, or mailed to the Field Office.

Part 91 Requirements

Potential new entitlement grantees must select a program year start date between

January 1 - October 1. New grantees are encouraged to select a program year start date from

July 1 - October 1 because of the amount of time required to develop a citizen participation plan,
Consolidated Plan/Action Plan, train and hire staff on CDBG program requirements, and perform
other necessary administrative actions required for start-up. In addition, because the Congressional
appropriation process is often not completed by the start of the federal fiscal year, grantees with a
program year start date of April 1 or earlier often do not receive their CDBG grants until well after
their program year start dates.

Grantees are required to prepare a citizen participation plan that gives their policies and procedures
for citizen participation in accordance with 24 CFR 91.105(a)(1). According to 24 CFR
91.105(a)(2), the citizen participation plan must provide for and encourage citizens to participate in
the development of the consolidated plan/action plan, substantial amendments to the consolidated
plan, and the annual performance and evaluation report. Low and moderate persons should be
encouraged to participate in this process, particularly those that reside in areas where CDBG
assistance may be targeted. Grantees must also encourage the participation of minorities, non-
English speaking persons, and persons with disabilities as well. Participation by nonprofits,
community-based organizations, public housing agencies, businesses, developers, and faith-based
organizations should also be encouraged.

A grantee is required to prepare a Consolidated Plan every three to five years and an annual Action
Plan that details the activities it will carry out with CDBG funds. 24 CFR 91.5 defines a
Consolidated Plan as the document submitted to HUD that serves as the comprehensive housing
affordability strategy, community development plan, and submissions for funding under any of the
Community Planning and Development formula programs (CDBG, HOME, ESG, and HOPWA)
prepared in accordance with the process detailed in Subpart C of the Part 91 regulations.

www.hud.gov espanol.hud.gov
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Information required for a complete Consolidated Plan includes:

* A housing and a homeless needs assessment, which includes the jurisdiction’s estimated
housing needs, number and types of families in need of housing assistance for extremely
low income, low income, moderate income, and middle-income families, renters or owners,
elderly persons, single persons, large families, persons with HIV/AIDS and their families,
and persons with disabilities.

* A homeless needs assessment which describes the nature and extent of homelessness; an
estimate of the number of persons who are not homeless but require supportive housing; and
the number of housing units occupied by low- and moderate-income families that contain
lead paint hazards.

* A housing market analysis.

* A strategic plan which addresses non-housing community development needs and barriers
to affordable housing.

* An anti-poverty strategy.
Grantees must address all of the requirements listed in the regulations.

HUD cannot provide an estimate of how many hours it would take to prepare a Consolidated Plan
because the number would vary with each entitlement grantee. It is recommended that potential
new entitlement grantees contact other comparable entitlement grantees or the HUD Field Office to
ascertain this information.

The regulations at 24 CFR 91.15(a)(1) state that jurisdictions should submit their Consolidated
Plans to HUD at least 45 days before the start of its program year. 24 CFR 91.15(a)(2) states that
HUD will not accept a Consolidated Plan submission earlier than November 15 or later than

August 16 of the federal fiscal year for which the grant funds are appropriated. It is important for
grantees to understand that failure to submit their Consolidated Plan and Annual Action Plan by
August 16 will result in the loss of funding for that fiscal year. Grantees should consult 24 CFR
91.220-230 for guidance concerning preparation of an annual Action Plan. Information on the
Consolidated Plan may be accessed at https://www.hudexchange.info/programs/consolidated-plan.
Grantees are required to submit their Consolidated Plan/Action Plan in the eCon Planning Suite:
Consolidated Plan and IDIS. The eCon Planning Suite includes CPD Maps, a mapping tool to assist
grantees in determining where to target CDBG assistance. Additional information on the eCon
Planning suite may be accessed at https://www.hudexchange.info/programs/consolidated-plan/econ-
planning-suite/. Webcasts on use of the eCon Planning suite may be accessed at
https://www.hudexchange.info/programs/consolidated-plan/econ-planning-suite-overview-
webinars/.
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Grantees are also permitted to hire consultants to assist them in developing a Consolidated Plan.
Consultants must be procured in accordance with the procurement requirements at 2 CFR 200.318-
200.326, accessible at https://www.ecfr.gov/cgi-bin/text-
idx?tpl=/ecfrbrowse/Title02/2¢cfr200_main_02.tpl. Notice CPD 96-5 also provides guidance on the
procurement of consulting services. It may be accessed at
https://www.hud.gov/program_offices/administration/hudclips/notices/cpd/99-95#1996

Once a grantee submits its Consolidated Plan/Action Plan to the HUD Field Office, HUD has

45 days to review and approve it. A Consolidated Plan/Action Plan is considered approved by
HUD 45 days after HUD receives it unless HUD notifies the grantee before that date that its plan is
disapproved. The Field Office may disapprove all or part of a grantee’s Consolidated Plan/Action
Plan. Reasons include but are not limited to the plan being substantially incomplete, developed
without citizen participation and/or consultation, or HUD determined that one or more of the
certifications submitted with the plan are inaccurate. A grantee has 45 days from the date of
notification of disapproval by HUD to resubmit its Consolidated Plan/Action Plan, and HUD has 30
days to approve or disapprove the resubmitted Consolidated Plan/Action Plan.

Once HUD approves a grantee’s Consolidated Plan/Action Plan, the HUD Field Office issues a
grant agreement. After the grant agreement is executed by HUD and the grantee, an account is
established in the grantee’s name with the U.S. Treasury. This is the grantee’s Line of Credit.
Grantees must draw down funds by activity as they are needed rather than draw down the entire
grant at once. Grantees are not permitted to draw down funds in advance of need and are required
to minimize the time between the transfer of funds from the Treasury to disbursement by them or
their subrecipients for eligible activities.

Preparation of Consolidated Plans/Action Plans

New CDBG grantees are permitted to incur costs for the preparation of their citizen participation
plans, Consolidated Plans/Action Plan and other administrative costs before the date of their grant
agreements. Under the authority of 24 CFR 570.200(h), reimbursement for pre-award costs, before
the effective date of the grant agreement, a grantee may incur costs and then after the effective date
of the grant agreement pay for those costs using its CDBG funds. Citizens must be advised of the
extent that pre-award costs will affect future grants, and the costs must be in compliance with
Subpart C of the Part 570 regulations and the environmental review procedures stated in 24 CFR
Part 58. Pre-award authority is only permitted for preparation of the first year’s Consolidated
Plan/Action Plan.

CDBG Program Administration

CDBG grantees are permitted to spend no more than 20 percent of their CDBG grants plus

20 percent of program income earned that program year for planning and administration expenses.
Planning and administration expenses include but are not limited to preparation of the Consolidated
Plan/Action Plan, staff salaries for employees administering the CDBG program, and lease of office
space. New grantees will require significant start-up costs associated with the development of their
citizen participation and consolidated/action plans and capacity building.
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New CDBG grantees are advised to carefully consider the options for administering their proposed
CDBGe-assisted activities. The option(s) selected may depend on the size of the CDBG grant,
grantees’ capacity for CDBG program administration, and the activities that they plan to carry out.
In accordance with 24 CFR 570.200(f), a grantee may carry out CDBG activities:

 through its employees (the hiring of staff to administer the CDBG program is an eligible
administrative cost).

» procuring with a consulting firm or for-profit grant administrator (the contract must be
governed by the requirements of 2 CFR 200.318-200.326).

» through loans or grants made to subrecipients (see 24 CFR 570.500(c) for the definition of
subrecipient) or

» the use of one or more public agencies (such as the county, a public housing authority or a
redevelopment authority).

Grantees may use one or more of these options for carrying out CDBG-assisted activities.
However, please note that 24 CFR 570.501(b) states that the grantee is responsible for ensuring that
CDBG funds are used in accordance with all program requirements. The use of designated public
agencies, subrecipients, or contractors does not relieve grantees of this responsibility. This means
that grantees must ensure that designated public agencies, subrecipients, and contractors are
carrying out CDBG-assisted activities in compliance with all CDBG program requirements. The
grantee is responsible for monitoring such entities to ensure performance and compliance. The
grantee remains responsible for any compliance problems and is financially responsible for any
disallowed costs.

CDBG grantees are required to provide CDBG assistance only to areas within their jurisdictions’
boundaries unless the requirements in 24 CFR 570.309 are met. This provision states that a grantee
must determine that an activity funded outside of its jurisdiction is necessary to further the purposes
of the Housing and Community Development Act of 1974 and its community development
objectives, and that the grantee’s residents are reasonably benefiting from the activity. It is
important that grantees document the basis for this determination before CDBG funds are expended,
and grantees must maintain that documentation. Urban counties are reminded that local
governments which chose to opt out of the county’s program or chose not to sign a cooperation
agreement to participate in the county’s program are not part of the CDBG Urban County. Even
though these local governments may lie within the county’s corporate boundaries, they are outside
the jurisdiction of the county for CDBG program purposes.

Reporting Requirements

CDBG grantees are required to be proficient in the use of the Integrated Disbursement and
Information System (IDIS). IDIS is the system through which grantees enter activity
accomplishments and draw funds from the Line of Credit. Grantees are required to report on all
CDBG-assisted activities in IDIS on a regular basis. Grantees are required to enter information on
the proposed activity and national objective. As the activity progresses, grantees are required to



report on activity accomplishments and performance measures. For activities that will meet the
low- and moderate-income jobs national objective, grantees are required to enter information on
race and income of the beneficiaries and identify the number of jobs created or retained. For
activities that will meet the low- and moderate-income limited clientele national objective, grantees
are required to enter information on race and income of the beneficiaries. For activities that will
meet the low- and moderate-income area benefit national objective, grantees are required to enter
information on the Census block groups that comprise the service area of the activity. The IDIS
training manual may be accessed at https://www.hudexchange.info/resource/2685/idis-online-for-
cdbg-entitlement-communities-training-manual/. The IDIS home page, providing IDIS resources,
news, and announcements may be accessed at https://www.hudexchange.info/programs/idis/.

To obtain an IDIS account, a grantee’s chief executive officer (or their designee) must fill out the
IDIS Online Access Request Form, have it notarized, and submit it to their local HUD Field Office.
For security and separation of duties purposes, multiple staff members will require IDIS access.
The form and additional information on the requirements for acquiring an IDIS account may be
accessed at https://www.hudexchange.info/programs/idis/idis-technical-assistance/.
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this Bid and the Contractor agrees that the Contract Documents can be ferminated if
the Contractor knowingly or intentionally fails to comply with a requirement of that

Subchapter.

To: All interested Agencies, Groups, and Individuals

The City of Kyle is identified as an Entitlement City by the U.S. Department of Hous®
ing and Urban Development, and consequently, receives funding annually through
the Community Development Block Grant (CDBG), and the HOME Investment Part:
nership Program. The amount of each CDBG, and HOME entitlement is determined
by statutory formula. Within the statutory constraints of each of the HUD pro-
grams, the City of Kyle is able to develop its own programs and funding priorities.

In application for funding through these programs, the City of Kyle is required to
develop and submit to the U.S. Department of Housing and Urban Development, 3
Consolidated Plan which identifies the housing and non-housing funding priorities
of the community and the specific activities to be carried out with CDBG, and HOME
funds. In developing the Consolidated Plan, the City is charged with the responsibil-
ity of consulting with local citizens, community service organizations, and others as
applicable in assessing needs and determining the best use of program funds.

The City of Kyle has developed a draft Citizen Participation Plan (CPP) to adhere to
24 CFR Part 91, pertaining to the Consolidated Submission for Community Planning
and Development Programs and 91.105 Citizen Participation Plan for local govern-
ments. Also, in accordance with 24 CFR Part 91.105(a)(3), upon request, the City
will provide the draft CPP in a format that is accessible to persons with disabilities.
The City’s policies and procedures to encourage and allow for citizen participation in
the development and submission of a Consolidated Plan, as well as any substantial
amendments to the Plan, and reports of performance are outlined in the draft CPP.

Total HUD CDBG funding for the Fiscal Year 2023 -2024 is anticipated to be over
$50,000.

This notice serves three purposes: 1) per 24 CFR Part 91.105 the City of Kyle is re-
quired o adopt 2 citizen participation plan that sets forth the jurisdiction’s policies
and procedures for citizen participation, 2) per 24 CFR Part 91.105(a)(3) the City

of Kyle must provide citizens with a reasonable opportunity to comment on the
original citizen participation plan and on substantial amendments to the citizen
participation plan, and must make the citizen participation plan public, and 3) notify
the public that the preparation of the Consolidated Plan will begin following City
approval of the CPP.

Citizens can review a copy of the draft CPP at 100 W. Center Street, Kyle Texas

78640, Monday to Friday, from 8am to 5pm, or on-line at www.cityofkyle.com, look
for “Citizen Participation Plan”.

Comments must be submitted before 5pm on Thursday July 14, 2023, in writing to
Kaela Sharp, 100 W. Center Street, Kyle, Texas 78640, or via email to Kaela Sharp at
CDBG@cityofkyle.com.

Date: June 14, 2023

I
N
City of Kyle Ciudad de Kyle
Citizen Participation Plan Plan de Partici
pacion Ciudadana
Public Notice Noticia Publica

3

Para; Todas las agencias, grupos e individuos interesados

€l Departamento de Vivienda y Desarrollo Urbano de los EE. UU. identifica a la ci-
udaq de Kyle como una ciudad que recibe fondos anualmente a través de la sub-
Vencion en bloque para el desarrollo comunitario (CDBG) y el programa de aso-
ciacién de inversion HOME. La cantidad de cada derecho de CDBG y HOME esta
determinada por la férmula legal. Dentro de las limitaciones legales de cada uno de
05 programas de HUD, la ciudad de Kyle puede desarrollar sus propios programas y
Prioridades de financiacion.

En la solicitud de financiamiento a través de estos programas, la Ciudad de Kyle
debe desarrollar y presentar al Departamento de Vivienda y Desarrollo Urbano de
los EE. UU., un Plan Consolidado que identifique las prioridades de financiamiento
de vivienda y no relacionadas con la vivienda de la comunidad y las actividades
especificas que se realizaran. llevado a cabo con fondos CDBG y HOME. Al desar-
rollar el Plan Consolidado, la Ciudad tiene la responsabilidad de consultar con los
ciudadanos locales, las organizaciones de servicio comunitario y otros, segun cor-
responda, para evaluar las necesidades y determinar el mejor uso de los fondos del
programa.

La Ciudad de Kyle ha desarrollado un borrador del Plan de Participacion Ciudadana
(CPP) para adherirse a 24 CFR Parte 91, perteneciente a la Presentacion consoli-
dada para Programas de Planificacion y Desarrollo Comunitario y 91,105 Plan de
Participacién Ciudadana para gobiernos locales. Ademas, de acuerdo con 24 CFR
Parte 91.105(a)(3), previa solicitud, la Ciudad proporcionara el borrador del CPP en
un formato que sea accesible para las personas con discapacidades. Las politicas y
procedimientos de la Ciudad para fomentar y permitir la participacion ciudadanaen
resentacion de un Plan Consolidado, asi como cualquier enmienda
a , y los inf se describen en el borrador del CPP.

\'e anticipa que la financiacién total de HUD CDBG para el afio fiscal 2023 -2024
debe ser aproximadamente $50,000.

Este aviso tiene tres propdsitos: 1) segin 24 CFR Parte 91.105, la Ciudad de Kyle
debe adoptar un plan de participacion ciudadana que establezca las politicas y pro

cedimientos de la jurisdiccién para la participacion ciudadana, 2) segun 24 CFR Parte
91.105(a)(3) la Ciudad de Kyle debe proporcionar a los ciudadanos una oportunidad
razonable para comentar sobre el plan de participacion ciudadana original y sobre
las enmiendas sustanciales al plan de participacién ciudadana, y debe hacer publico
el plan de participacién ciudadana, y 3) notificar al publico que la preparacion del

Plan Consolidado El plan comenzard luego de la aprobacion de la Ciudad del CPP.

Los ciudadanos pueden revisar una copla. del borrador del CPP en 100 W. Center
Street, Kyle Texas 78640, de lunes a viernes, de 8 am a 5 pm, o en linea en www.
cityofkyle.com, busque “Plan de participacién ciudadana”.

Los comentarios deben enviarse antes de las 5:00 p. m. del jueves 14 de julio de
2023, por escrito a Kaela Sharp, 100 W. Center Street, Kyle, Texas 78640, o por
correo electronico a Kaela Sharp en CDBG@cityofkyle.com

Fecha: 14 de junio de 2023




Hays Free Press

113 West Center Street § P.O. Box 339
Kyle. Texas 78640 § Buda, Texas 78610
(512) 268-7862 + (512) 268-0262 (fax)

§

County of Hays §

State of Texas

Affidavit of Publication

RE: CitizenParticipation (I%)
ACCT: 19867

My name is Ashley Kontnier, and | am Publisher of the Hays Free Press. | am over the age of 18

have personal knowledge of the facts stated herein and am other-wise competent to make this
affidavit.

The Hays Free Press is a legal newspaper publication under Texas law. headquartered and

regularly published in Hays County, Texas. It is a newspaper of general circulation and is
generally circulated in Hays County.

I'he attachment hereto was published in the Hays Free Press on 06/14/2023 and 06/21/2023 at o
below the classified legals rate:

City of Kyle

Citizen Participation Plan
English

3X8.50
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Shaunna Ray
Notary Public TX 133376363
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SHAUNNA DEANNE RAY
= Notary Public, State of Texas
RIS £ Comm. Expires 10-06-2026

of Notary ID 133376363
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Hays Jree Jress

113 West Center Street § P.O. Box 339
Kyle, Texas 78640 § Buda, Texas 78610
(512) 268-7862 « (512) 268-0262 (fax)

State of Texas §
County of Hays § Affidavit of Publication

RE: CitizenParticipation (S)
ACCT: 19867

My name is Ashley Kontnier, and I am Publisher of the Hays Free Press. I am over the age of |8
have personal knowledge of the facts stated herein and am other-wise competent to make this

affidavit.

T'he Hays Free Press is a legal newspaper publication under Texas law. headquartered and
regularly published in Hays County, Texas. It is a newspaper of general circulation and is

generally circulated in Hays County.
I'he attachment hereto was published in the Hays Free Press on 06/14/2023 and 06/21/2023 at o
below the classified legals rate:

City of Kyle

Citizen Participation Plan
Spanish

3Xx8.50

A llsmes

Ashley Kontnier, Pu\y.l]sher

Subscribed and sworn before me this the A ( day of d‘lu\_p .2023.

MA/\
Of % Notary Public, State of Texas

Shaunna Ray :
Notary Public TX 133376363 By C°:°T;:‘r[;':’3;‘;%€;;g?5

SHAUNNA DEANNE RAY




CITY OF

ESTABLISHED 1580

Sept 12, 2023

Consolidated Plan
NEEDS ASSESSMENT COMMUNITY SURVEY

When: 09/12/23 to 5pm CST 10/12/23
Where: on-line at

https://www.cityofkyle.com/planning/community-development-block-grant

https://www.surveymonkey.com/r/SXXG6LZ [espafiol]

https://www.surveymonkey.com/r/SXF8NZL

OR

Hard copy at City of Kyle Planning Department, 100 W. Center Street, Kyle, TX 78640, M-F,
8:00am to 4:30pm

What: City of Kyle must develop and submit to HUD a five-year Consolidated Plan, including a
year one Action Plan, in order to receive its annual CDBG entitlement grant. The Consolidated
Plan is comprised of a Needs Assessment, Analysis of Impediments to Fair Housing, Market
Analysis, Strategic Plan with goals, and an annual Action Plan. Consultation and citizen
participation are included in each phase of plan development.

Eligible activities for HUD CDBG monies include, but are not limited to: Construction of public
facilities and improvements, such as water and sewer facilities, streets (including lighting and
sidewalks), neighborhood centers, special needs housing, affordable housing, public housing,
public services, and homelessness prevention.

Ineligible activities for HUD CDBG monies include: acquisition, construction or reconstruction of
buildings for general conduct of government, political activities, certain income payments and
construction of new housing by units of general local government.

Why: Survey responses will help determine priority needs that will be shared during the Needs
Assessment Community Workshop on October 26th, 2023, from 6:00pm to 7:30pm, at City
Council Chambers, 100 W. Center St, Kyle, TX 78640.

Page 1of 1
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CITY OF

ESTABLISHED 1580

09/12/23

Plan Consolidado )
ENCUESTA DE EVALUACION DE NECESIDADES COMUNITARIAS

Cuéando: 09/12/23 hasta las 5:00 p. m. del 10/12/23
Dénde:

https://www.cityofkyle.com/planning/community-development-block-grant

https://www.surveymonkey.com/r/SXXG6LZ [espafiol]

https://www.surveymonkey.com/r/SXF8NZL

y tambien ay copia impresa en el Departamento de Planificacion de la Ciudad de Kyle, 100 W.
Center Street, Kyle, TX 78640, de Lunes a Aiernes, de ocho del la manana hasta. la 4:30 de la
tarde

De qué se trata: La Ciudad de Kyle debe desarrollar y presentar a HUD un Plan Consolidado
de cinco afios, que incluya un Plan de Accién para el primer afio, para poder recibir su
subvencion anual de CDBG. El plan consolidado incluye una evaluacién de necesidades,
analisis de obstaculos a la vivienda justa, andlisis del mercado, plan estratégico con objetivos y
un plan de accién anual. La consulta y la participacion ciudadana estan incluidas en cada fase
del desarrollo del plan.

Las actividades elegibles para los fondos de HUD CDBG incluyen, entre otras: construccion de
instalaciones y mejoras publicas, como instalaciones de agua y alcantarillado, calles
(incluyendo iluminacion y aceras), centros comunitarios, viviendas para necesidades
especiales, viviendas asequibles, viviendas publicas, servicios publicos y prevencion de
personas sin hogar.

Las actividades no elegibles para los fondos de HUD CDBG incluyen: adquisicion, construccion
o reconstruccion de edificios para la conducta general del gobierno, actividades politicas,
ciertos pagos de ingresos y construccién de viviendas nuevas por unidades de gobierno local
en general.

Por qué: Las respuestas a la encuesta ayudaran a determinar las necesidades prioritarias que
se compartiran durante la reunion de evaluacion de necesidades en Octubre 26, 2023, 6:00pm
to 7:30pm, Camara del Consejo Municipal, 100 W. Center St, 78640.
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CITY OF

ESTABLISHED 1550

OCTOBER 19, 2023

CONSOLIDATED PLAN
NEEDS ASSESSMENT
COMMUNITY WORKSHOP

When: 6pm CST to 7:30pm CST on Thurs Oct 26, 2023
Where: in-person at City of Kyle City Council Chambers, 100 W Center St., 78640

Please call Kaela Sharp at 512-377-1458 before 5pm on 10/23/23 to request special
accommodations needed to attend the meeting

What: City of Kyle must develop and submit to HUD a five-year Consolidated Plan, including a
year one Action Plan, in order to receive its annual CDBG entitlement grant. The Consolidated
Plan is comprised of a Needs Assessment, Analysis of Impediments to Fair Housing, Market
Analysis, Strategic Plan with goals, and an annual Action Plan. Consultation and citizen
participation are included in each phase of plan development.

Eligible activities include but are not limited to: Construction of public facilities and
improvements, such as water and sewer facilities, streets (including lighting and sidewalks),
neighborhood centers, special needs housing, affordable housing, public housing, public
services, and homelessness prevention.

Ineligible activities include: acquisition, construction or reconstruction of buildings for general
conduct of government, political activities, certain income payments and construction of new
housing by units of general local government.

Why: Obtain real-time, face-to-face Needs Assessment input from the community. Information
collected from this workshop and the Sept. 2023 on-line Needs Assessment Survey will be used
to refine the Needs Assessment portion of the Consolidated Plan; both will be attached to the
Draft Consolidated Plan, anticipated to be available early 2024.



CITY OF

ESTABLISHED 15850

PLAN CONSOLIDADO
EVALUACION DE NECESIDADES
JUNTA DE LA COMUNIDAD

Cuando: De 6 p. m. CST a 7:30 p. m. CST el jueves 26 de octubre de 2023
Dénde: En persona en el Alcaldia de la Ciudad de Kyle, 100 W Center St., 78640

Por favor, llame a Kaela Sharp al 512-377-1458 antes de las 5 p. m. del viernes 23 de octubre
de 2023 para solicitar ayuda con traduccion para la reunion.

Qué: La Ciudad de Kyle debe desarrollar y presentar a HUD un Plan Consolidado de cinco
afios, que incluye un Plan de Accion del primer afio, para recibir el dinero de su subvencion
anual de CDBG. El Plan Consolidado se compone de una Evaluacion de Necesidades, Andlisis
de Obstaculos a la Vivienda Justa, Analisis de Mercado, Plan Estratégico con metas y un Plan
de Accion anual. La consulta y la participacion del publico estan incluidas en cada fase del
desarrollo del plan.

Las actividades elegibles incluyen, pero no se limitan a: Construccién de instalaciones publicas
y mejoras, como instalaciones de agua y alcantarillado, calles (incluyendo iluminacion y
aceras), centros de vecindario, viviendas para necesidades especiales, viviendas asequibles,
viviendas publicas, servicios publicos y prevencion de la falta de vivienda.

Las actividades no elegibles incluyen: adquisicion, construccién o reconstruccién de edificios
para el gobierno, actividades politicas, ciertos pagos de ingresos, y construccion de nuevas
viviendas del gobierno.

Por qué: Obtener aportes de Evaluacion de Necesidades en persona con la comunidad. La
informacion de publico en la junta y la encuesta de evaluacion de necesidades en linea de
septiembre de 2023 se utilizaran para mejorar la Evaluacién de Necesidades del Plan
Consolidado; ambos documentos van estar en el Plan Consolidado, que se espera que esté
disponible en los primeros meses de 2024.



pment Block X L Community Development Bloc X _.{ community_workshop_notice.pc X | -+

cityofkyle.com/planning/community-development-block-grant-needs-assessment-community-survey-and-workshop

e R R O s ) B PE L

ommunity Development Block Grant Needs
ssessment Community Survey and Workshop

:ndar Date:
rsday, October 26, 2023 - 6:00pm

o your calendar: Outleok (iCal} - Google

Back to calendar

Join us for the

Needs Assessment Community Workshop
' wr the Community Development Block Grant (CDBG) Program

. Qctober 26 from 673008

'ty-.. gl Kyle City Hall, 100 W. Center St.

f

bz IR T 2R

FLANNI,

2019 COMPREHE
PLAN UPDATE

KYLE 2030
COMPREHENSIVE
MASTER PLAN UP

DOWNTOWN MAS
PLAN

FREQUENTLY ASK
QUESTIONS
PUBLIC NOTICES

MAPS

ANNEXATION
INFORMATION
I CONTACT

=

& A ‘ Contact Inform

communlty is invited to take part in our ongoing Community Development Block Grant (CDBG) Needs

Planning Department

2ssment Community Survey and to join us for a Workshop on Thursday, October 26 starting at 6 p.m. at Kyle
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CITY OF KYLE

100 W. Center * Kyle, Texas 78640 « (512) 262-1010 *FAX (512) 262-3987

Community Needs Assessment Survey
Needs Assessment Survey for Community Development Block Grant Program

The City of Kyle has been identified as a potential Entitlement Community for the Community
Development Block Grant (CDBG) Program through the Department of Housing and Urban
Development (HUD). As part of this process, the City will be preparing a 5-Year Consolidated
Plan. Part of this plan includes community participation. This Community Needs Assessment
Survey will be the first step in the process for community engagement. We invite you to
participate in this survey and sign up to receive notifications for future surveys or participation
events.

The City will be hosting a Needs Assessment Community Workshop on October 26, 2023 at City
Hall, 100 W Center, Kyle, TX 78640.

Please answer the following demographic questions.

1. Whatis your age?
Under 18
18-24
25-34
35-44
45-54
55-65
65+
Prefer not to say

2. What is your gender?
Female
Male
Other
Prefer not to say

3. How many people live in your household?
1
2-3
4-5
6+



Prefer not to say

4. Which race or ethnicity best describes you? (Please choose only one.)
White/Caucasian
Black or African-American
Hispanic
Asian or Pacific Islander
American Indian or Alaskan Native
Multiple Ethnicity
Prefer not to say
Other (please specify)

5. If you would like to be notified about upcoming survey and events related to the
Consolidated Plan and CDBG, please provide your email and/or phone number.

Please review and fill out the questions below by selecting ONE checkbox per question. Review
of all responses will help determine priority needs that will be shared during the Needs
Assessment Community Workshop on October 26, 2023 from 6:00 PM to 7:30 PM at City Hall,
100 W Center St. Kyle, TX 78640.

The following questions are sequential and do not indicate rank or importance.

Great Need Some Need No Need

Job Training

Homeless Shelter
Counseling, referral support
services

Rental Assistance

Newly constructed low-income
housing

Homeowner Downpayment
Assistance

Mixed-Use Housing

Lower land costs

Reducing lot(s) zoning restrictions
to assist with ease of building




Homelessness Prevention (rent and
utility assistance)

Special Needs Housing - elderly,
frail, persons with mental, physical,
and/or developmental disabilities,
persons with alcohol or other drug
addiction, persons with HIVV/AIDS
and their families, persons
suffering from domestic violence,
dating violence, sexual assault, or
stalking.

Parks and Playgrounds

Street Lighting

Senior Center, Library, Recreation
Center(s)

Construct sidewalks, natural trails,
and multi-modal trails (the Vybe)

Infrastructure Improvements -
wastewater/sewer lines

Infrastructure Improvements -
drinking waterlines

Infrastructure Improvements -
Stormwater Conveyance
Increase access to public
transportation or the Uber $3.14
Program

Increase access to grocery stores

New construction or reconstruction
of roads

New regional wastewater treatment
plant

Downtown Revitalization

Explain why you identified your greatest community need(s) in the Needs Assessment
Community Survey questions. If you have more than one, pick one and specify which one is the
focus of the explanation.



How can the City of Kyle address, meet, or solve the community need you identified as greatest
in the Needs Assessment Community Survey? Focus your response on the same community need
as identified in the explanation above.

What obstacle(s) do you see in getting your chosen greatest community need met? How can the
obstacle(s) be overcome?

Name any activities and/or programs that a local organization may already be carrying out that
would support any of the Community Needs in the Needs Assessment Survey. Please include the
organization name and contact information.

Do you have any other information to share or a community need that should be added to the
survey?



Plan Consolidado EVALUACION DE NECESIDADES ENCUESTA
COMUNITARIA

La ciudad de Kyle esta identificada como una ciudad con derecho a beneficios por el
Departamento de Vivienda y Desarrollo Urbano de los Estados Unidos, y como tal,
recibira una cantidad estimada de $212,780.00 en financiamiento anual para el afio
fiscal 2024 a través de la Subvencion Global de Desarrollo Comunitario (CDBG). La
cantidad de cada subvenciéon CDBG que recibe cada ciudad con derecho a beneficios
se determina mediante una férmula establecida por ley. Dentro de las limitaciones
legales del programa CDBG, la Ciudad de Kyle puede desarrollar sus propios
programas Yy prioridades de financiamiento.

La Ciudad de Kyle debe desarrollar y presentar a HUD un Plan Consolidado de cinco
afnos, que incluya un Plan de Accion para el primer afio, para poder recibir su
subvencion anual de CDBG. El plan consolidado debe identificar sus objetivos para los
programas de CDBG. El plan consolidado incluye una evaluacion de necesidades,
analisis de obstaculos a la vivienda justa, analisis de mercado, plan estratégico con
objetivos y un Plan de accion anual para cada uno de los cinco afios cubiertos por el
plan consolidado. La consulta y la participacién ciudadana estan incluidas en cada fase
del desarrollo del plan.

La Ciudad de Kyle desarrollé un Plan de Participacion Ciudadana que documenta las
procedimientos de la ciudad para fomentar y permitir la participacion ciudadana en el
desarrollo y presentacion de un plan consolidado, asi como enmiendas sustanciales al
plan, y los informes de desempefio se detallan en el plan. El periodo de comentarios
publicos para el plan fue del 06/28/23 al 7/14/23; no se recibieron ningun comentarios.
La resolucién del consejo municipal para adoptar el plan fue aprobada el 7/18/23.

Las actividades no elegibles para los fondos de CDBG de HUD vy la Asociacion de
Inversiones incluyen: adquisicion, construccion o reconstruccion de edificios para la
conducta general del gobierno, actividades politicas, ciertos pagos de ingresos y
construccion de viviendas nuevas por unidades de gobierno local en general.

Registrese para recibir actualizaciones y ser notificado sobre encuestas y
eventos proximos relacionados con el Plan Consolidado.



09/01/23 to 10/16/23
Plan Consolidado - Encuesta de la Evaluacién de Necesidades Comunitarias:

Por favor, revise y complete la tabla a continuacién colocando una "X" en UNA caja por
fila. La revision de todas las respuestas ayudara a determinar las necesidades
prioritarias que se compartiran durante el reunion de evaluacién de necesidades en
Octubre 26, 2023, 6:00pm to 7:30pm, Camara del Consejo Municipal, 100 W. Center St,
78640.

1. Encuesta de Evaluacion de Necesidades Comunitarias - CIUDAD DE KYLE

Necesidad Comunitaria | Gran Alguna Sin
Necesidad | Necesidad | Necesidad

Entrenamiento Laboral
Refugio para Personas
Sin Hogar
Asesoramiento y
Servicios de Referencia
Asistencia de Alquiler
Viviendas de Bajos
Ingresos de Nueva
Construccién

Asistencia para Pago
Inicial de Vivienda
Viviendas de Uso Mixto
Reduccién de Costos de
Terrenos

Reduccion de
Restricciones de
Zonificacion de Lotes
para Facilitar la
Construccién
Prevencion de Personas
Sin Hogar

Ayuda de hogar para la
jente anciana, la jente
que abusa el alcohol,
jente que abusa las
drogas, personas con
VIH/SIDAy sus familias,
y personas que sufren
de violencia doméstica




Necesidad Comunitaria | Gran Alguna Sin
Necesidad | Necesidad | Necesidad

Parques y patio de
juegos

lluminacién de Calles

Centros de Recreaciéon

Construccion de Aceras

Mejoras de
Infraestructura — Lineas
de alcantarillado

Mejoras de
Infraestructura - Lineas
de Agua

Mejoras de
Infraestructura -
Conduccién de Aguas
Pluviales

Aumento del Acceso a
Tiendas de Comestibles

Nueva planta de
tratamiento de agua

Nueva planta de
tratamiento de agua
residuales regional

Revitalizacion del centro
comericial

2. Explique a continuacion por qué identificé su mayor necesidad
comunitaria en la tabla de la encuesta de evaluacion de necesidades. Si
tenia mas de una, explica cual es el enfoque de la explicacidn.



3. Cémo puede la Ciudad de Kyle abordar, satisfacer o resolver la necesidad
comunitaria que identificé como la mas grande en la tabla de la encuesta
de evaluacién de necesidades? Enfoque su respuesta en la misma
necesidad comunitaria identificada en la explicacién anterior.

4. Qué obstaculos ve para satisfacer su mayor necesidad comunitaria
elegida? Coémo se pueden superar los obstaculos?

5. Mencione cualquier actividad o programa que una organizacion local con
la que esté involucrado ya esté llevando a cabo y que respalde alguna de
las necesidades comunitarias en la tabla de la encuesta de evaluacién de
necesidades. Incluya el nombre de la organizacién y la informacién de
contacto.



6. Tiene alguna otra informacion para compartir o alguna necesidad
comunitaria que deba agregarse a la tabla anterior?

Fecha:




Prefer not to

ANSWER CHOICES

Under 18
18-24
25-34
35-44
45-54
55-64
65+

Prefer not to say

TOTAL

Community Needs Assessment Survey

Q1 What is your age?
Answered: 354  Skipped: 0

Under 18
18-24
25-34
35-44
45-54
55-64

65+

say

0% 10% 20% 30% 40% 50% 60% 70% 80%

RESPONSES
0.28%

3.11%

16.95%
35.59%
21.75%
10.45%
10.45%

1.41%

1/60

90%

100%

11

60

126

77

37

37

354



Female

Male

Other

Prefer Not to

ANSWER CHOICES
Female

Male

Other

Prefer Not to Say
TOTAL

Say

0%

10%

Community Needs Assessment Survey

Q2 What is your gender?

20%

Answered: 354

30%

40% 50%

2/60

Skipped: 0

60% 70% 80%

RESPONSES
77.40%

19.49%

0.85%

2.26%

90% 100%

274

69

354



Community Needs Assessment Survey

Q3 How many people live in your household?

Answered: 354  Skipped: 0

2_3 _

4-5

Prefer not to
say

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

1 11.86% 42
2-3 51.98% 184
4-5 31.36% 111
6+ 3.11% 11
Prefer not to say 1.69% 6
TOTAL 354

3/60



Community Needs Assessment Survey

Q4 Which race or ethnicity best describes you? (Please choose only one.)

Answered: 354  Skipped: 0

Wh ite/Cau CaSian _

Black or
African-Amer...

Hispanic

Asian or
Pacific...

American
Indian or...

Multiple
Ethnicity
Prefer not to
say

0% 10% 20% 30% 40% 50% 60% 70%

ANSWER CHOICES
White/Caucasian

Black or African-American
Hispanic

Asian or Pacific Islander
American Indian or Alaskan Native
Multiple Ethnicity

Prefer not to say

TOTAL

# OTHER (PLEASE SPECIFY)
1 African American adopted development delayed adult lives with us.

2 Indian

4 /60

80%

90%

RESPONSES
61.02%

0.56%

23.73%

1.98%

0.85%

5.08%

6.78%

100%

216

84

18

24

354

DATE
9/29/2023 5:23 PM
9/26/2023 8:22 PM



Community Needs Assessment Survey

Q5 If you would like to be notified about upcoming surveys and events
related to the Consolidated Plan and CDBG, please provide your email
and/or phone number.

Answered: 103  Skipped: 251

= 3

© 00 N oo g b~ w N

[y
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

RESPONSES
rduncanselby @gmail.com
sdoss25@yahoo.com
Gccravioto@gmail.com
Sbfanslau@live.com
alfred.zambrano@yahoo.com
Lzambrano930@yahoo.com
E.hernandez.26.13@gmail.com
rodarte.elizabeth@gmail.com
maria.elena.colon@gmail.con
Baragas7@gmail.com
Klcbohan@gmail.com
godsdaughter12777@gmail.com
Dayna26.2@gmail.com
adria.johnson@gmail.com
debbieoldenkamp@yahoo.com
Stephrushingfnp@gmail.com
2104146997
Cfutch333@aol.com
Rmoz5254@aol.com
2157551006
npattiz56@gmail.com
Ervin586@yahoo.com
Wolverinemann@mac.com
Jendnetherton@gmail.com
briannarspatteson@gmail.com
Ashleythrasher@live.com
Texbobcat@gmail.com
vtanguma@yahoo.com
jstagni@alumni.nd.edu

2102794392

5/60

DATE
10/15/2023 7:33 PM

10/13/2023 9:19 AM
10/13/2023 8:36 AM
10/13/2023 12:45 AM
10/12/2023 7:18 PM
10/12/2023 7:16 PM
10/12/2023 4:46 PM
10/12/2023 3:52 PM
10/12/2023 3:28 PM
10/12/2023 9:40 AM
10/12/2023 9:11 AM
10/12/2023 8:38 AM
10/12/2023 8:23 AM
10/12/2023 8:10 AM
10/12/2023 6:22 AM
10/11/2023 7:44 PM
10/11/2023 10:30 AM
10/10/2023 10:22 PM
10/10/2023 7:44 PM
10/10/2023 4:02 PM
10/10/2023 2:41 PM
10/10/2023 11:49 AM
10/10/2023 11:02 AM
10/10/2023 10:28 AM
10/10/2023 9:03 AM
10/9/2023 8:00 AM
10/7/2023 7:45 PM
10/7/2023 6:02 AM
10/6/2023 9:54 PM
10/6/2023 8:31 PM



31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
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rexandsteph@gmail.com
Sarahlpinkham@gmail.com
9563424822, claudiadkyle@gmail.com
6367513589
k.jensen0713@gmail.com
vmantilla@austin.rr.com
mapena02@gmail.com
nasvid@gmail.com
lafrance4841@yahoo.com
jshinnic76 @gmail.com

amll 13@hotmail.com
512-865-8523

Mistystark @hotmail.com
Crystal.bose1986@gmail.com
moore.elizabeth.m@gmail.com
Krystaladame23@gmail.com
srdenman06@yahoo.com
ctierney.moore@gmail.com
Dianarod210@gmail.com
Trishrlynn@aol.com
Luvdoxies@yahoo.com
Kasiekavanaugh@gmail.com
Ms.kristine.lilly @gmail.com
Evaagl234@icloud.com
davidbarrkirtley @gmail.com
Margaret.gonzales2@gmail.com
Lauren.elisabeth88@gmail.com
ckoenen@austin.rr.com
Vstyzen@yahoo.com
central50@msn.com
jennmsotelo@gmail.com
5124198351
nathanandkatherinemunro@gmail.com
johnson.diane2967@yahoo.com
Sarathmuruga@gmail.com
Alstark79@yahoo.com 512-269-9191
5128884143

Pino.payton@gmail.com

6/60

10/6/2023 6:05 PM
10/6/2023 5:34 PM
10/6/2023 2:28 AM
10/3/2023 7:06 PM
9/29/2023 10:02 PM
9/29/2023 8:36 PM
9/29/2023 6:37 PM
9/29/2023 5:58 PM
9/29/2023 5:23 PM
9/29/2023 4:19 PM
9/29/2023 12:12 PM
9/29/2023 8:35 AM
9/28/2023 7:51 PM
9/28/2023 1:41 PM
9/28/2023 8:54 AM
9/27/2023 9:18 PM
9/27/2023 8:27 PM
9/27/2023 7:28 PM
9/27/2023 5:49 PM
9/27/2023 10:43 AM
9/27/2023 8:41 AM
9/27/2023 8:20 AM
9/27/2023 8:18 AM
9/27/2023 7:31 AM
9/27/2023 7:02 AM
9/27/2023 5:45 AM
9/27/2023 5:01 AM
9/27/2023 4:07 AM
9/26/2023 11:30 PM
9/26/2023 10:20 PM
9/26/2023 10:13 PM
9/26/2023 9:51 PM
9/26/2023 8:38 PM
9/26/2023 8:27 PM
9/26/2023 8:22 PM
9/26/2023 7:06 PM
9/26/2023 6:41 PM
9/26/2023 6:36 PM



69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
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barbsanchez96@gmail.com
JSMcCafferty@aol.com
512-787-5316
Emailforar@yahoo.com
Elizabeth.thorman@gmail.com
Kathyburns60@gmail.com
Trent.steavenson@gmail.com
2243609712
Krista.Piferrer@gmail.com
dhervol@me.com
Gmetcalf2@gmail.com
gabyl1626@hotmail.com
Cgrady9818@gmail.com
Sujordan@verizon.net
Sean.claes@austinisd.org
Stelladora99@gmail.com
suspectk@gmail.com

No

Raider21@icloud.com

No
Chanelnwalker@gmail.com
Heather@wartenburg.com
fisher_guyl4@yahoo.com
marisolbarraganmontes @gmail.com
Tdavis6l4@gmail.com

No

Dianep.realtor@gmail.com
Zuzureyna@gmail.com
Imarose7@gmail.com
deann.holzman@gmail.com
stephanie.norris@hayscisd.net
mducote@hcwc.org
ed@thephilomena.com
5129021277

miuh

71760

9/26/2023 6:26 PM

9/26/2023 5:00 PM

9/26/2023 2:39 PM

9/26/2023 2:02 PM

9/26/2023 1:14 PM

9/26/2023 1:06 PM

9/26/2023 12:54 PM
9/26/2023 12:29 PM
9/26/2023 12:06 PM
9/26/2023 11:48 AM
9/26/2023 11:25 AM
9/26/2023 11:21 AM
9/26/2023 11:08 AM
9/26/2023 11:04 AM
9/26/2023 11:03 AM
9/26/2023 10:56 AM
9/26/2023 10:55 AM
9/26/2023 10:54 AM
9/26/2023 10:53 AM
9/26/2023 10:53 AM
9/26/2023 10:41 AM
9/26/2023 10:20 AM
9/26/2023 10:19 AM
9/26/2023 10:17 AM
9/26/2023 10:15 AM
9/26/2023 10:14 AM
9/26/2023 10:13 AM
9/22/2023 10:52 PM
9/22/2023 10:29 PM
9/14/2023 12:09 PM
9/14/2023 11:46 AM
9/13/2023 12:15 PM
9/13/2023 10:41 AM
9/12/2023 3:30 PM

9/12/2023 8:38 AM
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Q6 Job Training
Answered: 266  Skipped: 88
Great Need
Some Need
No Need
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Great Need 31.20% 83
Some Need 44.,36% 118
No Need 24.44% 65

Total Respondents: 266

8/60
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Q7 Homeless Shelter

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great Need 8.65%

Some Need 36.84%

No Need 54.51%

Total Respondents: 266
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Q8 Counseling, Referral Support Services

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great Need 40.98%
Some Need 44.36%
No Need 14.66%

Total Respondents: 266
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Q9 Rental Assistance

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great Need 34.21%
Some Need 39.10%
No Need 26.69%

Total Respondents: 266
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Q10 Newly constructed low-income housing

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

ANSWER CHOICES RESPONSES
Great Need 32.71%
Some Need 27.82%
No Need 39.47%

Total Respondents: 266
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Q11 Homeowner Downpayment Assistance

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great Need 40.60%
Some Need 33.08%
No Need 26.32%

Total Respondents: 266

13/60



Community Needs Assessment Survey

Q12 Mixed-Use Housing

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great Need 19.92%
Some Need 37.97%
No Need 42.11%

Total Respondents: 266
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Q13 Lower Land Costs

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great Need 57.52%
Some Need 24.81%
No Need 17.67%

Total Respondents: 266

15/60



Q14 Reducing lot(s) zoning restrictions to assist with ease of building

Community Needs Assessment Survey

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

ANSWER CHOICES RESPONSES
Great Need 15.41%
Some Need 31.95%
No Need 52.63%

Total Respondents: 266
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Q15 Homelessness Prevention (rent & utility assistance)

Answered: 266  Skipped: 88

Great Need

Some Need
No Need
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
31.58%
44.74%
23.68%

Total Respondents: 266
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Q16 Special Needs Housing — elderly, frail, persons w/ mental, physical,
and/or developmental disabilities, persons w/ alcohol or other drug
addiction, persons w. HIV/AIDs & their families, persons suffering from
domestic violence, dating violence, sexual assault, & stalking

Answered: 266  Skipped: 88

Great Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Great Need 34.59% 92
Some Need 46.99% 125
No Need 18.42% 49

Total Respondents: 266
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Q17 Parks and Playgrounds

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great Need 54.89%
Some Need 33.08%
No Need 12.03%

Total Respondents: 266
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Q18 Street Lighting

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great Need 55.26%
Some Need 34.21%
No Need 10.53%

Total Respondents: 266
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Q19 Senior Center, Library, and Recreation Center(s)

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great Need 53.01%
Some Need 35.34%
No Need 11.65%

Total Respondents: 266
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Q20 Construct sidewalks, natural trails, and multi-modal trails (the Vybe)

Answered: 266  Skipped: 88

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Great Need 70.30% 187
Some Need 19.92% 53
No Need 9.77% 26

Total Respondents: 266
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Q21 Infrastructure Improvements — wastewater/sewer lines

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

55.26%

36.47%

8.27%

Total Respondents: 266
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Q22 Infrastructure Improvements — drinking waterlines

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great Need 61.65%
Some Need 31.20%

No Need 7.14%

Total Respondents: 266
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Q23 Infrastructure Improvements — stormwater conveyance

Answered: 266  Skipped: 88

Great Need

Some Need
No Need
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
45.49%
43.98%
10.53%

Total Respondents: 266
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Q24 Increase access to public transportation or the Uber $3.14 Program

ANSWER CHOICES

Great Need

Some Need

No Need

Answered: 266  Skipped: 88

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES

40.23% 107
39.10% 104
20.68% 55

Total Respondents: 266
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Q25 Increase access to grocery stores

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great Need 59.40%
Some Need 26.69%
No Need 13.91%

Total Respondents: 266
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Q26 New construction or reconstruction of roads

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great Need 68.42%
Some Need 25.94%

No Need 5.64%

Total Respondents: 266
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Q27 New Regional Wastewater Treatment Plant

Answered: 266  Skipped: 88

Great Need

Some Need
No Need
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Great Need 43.23%
Some Need 42.48%
No Need 14.29%

Total Respondents: 266
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Q28 Downtown Revitalization

Answered: 266  Skipped: 88

Great Need

Some Need

No Need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great Need 54.89%
Some Need 28.57%
No Need 16.54%

Total Respondents: 266
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Community Needs Assessment Survey

Q29 Explain why you identified your greatest community need(s) in the
Needs Assessment Community Survey questions. If you have more than
one, pick one and specify which one is the focus of the explanation.

10

11

12

13

14

15

16

Answered: 165  Skipped: 189

RESPONSES

Better infrastructure is needed to help Kyle expand wisely and make the community both
immediately attractive and sustainable in the long term. We cannot forget those who are less
fortunate than others, but wise growth and job training should help everyone.

We need better road fast!

The traffic on the west side of Kyle is horrendous. Taking Jack C Hays Trl and 1626 to get to
Austin is terrible.

more grocery stores
Because if we don't invest in these needs Kyle will become an unlivable dump as it grows.

Housing costs are causing homeowners to sale, rent is expensive and goes up beyond three
times income without consideration of tenants facing homelessness, road hazards due to bad
roads, dips in the roads, nails, etc. are costing residents more out-of-pocket expenses, we are
building restaurants but no parks or child-friendly recreation areas, the access to get to some
of these places are inconvenient having to go on the interstate and do turn-arounds just to get
two or three blocks, no bus line transportation for those who do not have cars or can't afford
one and car insurance too, elderly not having their own community housing or assisted living
communities that is more affordable

I'm very worried that all the new-build subdivisions are going to push out affordable housing.

The biggest need right now is rental assistance and helping prevent those struggling from
going homeless

The roads are abysmal and traffic patterns a bear.

Kyle needs to get it together with their water. We just moved here from Austin and pay almost
triple our old water bill. How do you charge almost $100 for nothing, before our actual water
cost? That fee is robbery.

The Disabled Adults, under 55, have absolutely NO affordable housing apartment complexes in
Kyle. There is definitely a NEED for this!! So many 55+ apartment complexes are here in Kyle
that are Income Based. There’s nothing here for adults living on Disability Social Security
checks that is affordable.

Roads and infrastructure. Specifically on the east side of 35. Some of the worst roads | have
ever driven on in my entire life.

The original residents of Kyle have been taxed out of their homes and need assistance to
continue their lives in the city they love. Downtown could be so amazing with the support of
local businesses and reducing local business taxes and startup costs. Land cost has grown
outrageously. Noone can afford to be landowners anymore to be able to grow their own food or
raise livestock to earn a liveable wage.

A revitalized downtown area with local businesses. Everything being built now if being taken
over by national chains.

We need new build that are geared for starter homes or patio homes with a cost under 250k,
better roads- please fix old stage coach rd. Our downtown needs to do what Buda has done.
We have the space to make center st something to be proud of.

All them important. Street lighting in neighborhoods
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Community Needs Assessment Survey

We are at a pivotal time in the growth of Kyle. Our choices in the next few years will determine
much about Kyle's role in our county, state, and country. Parks, walkability, public spaces,
housing affordability, and a continued focus on taking care of all members of our community
will help Kyle grow into a city worth emulating nationwide.

Downtown could be a great attraction and bring in lots of revenue if it's was revitalized to
include shops, restaurants, bars, and an improved playground for kids. Papa Jack's burned
down and it was turned into a parking lot. It needs to be rezoned and advertised to a new
restaurant/bar.

People are moving here by the droves , so we need to be prepared for what comes with a fast
growing community, and set up the people of Kyle for success. Education needs to be looked
at as an investment in the future of Kyle .

Roads are very important and unless you are on I-35 the roads are really bad. Example: Bebbe
Rd

The water issue is an obvious problem and needs to be fixed. Another issue is there's no
where to work out and exercise!! | was excited years ago when | heard there'd be a community
gym facility near the development by PAC center. But now it seems like that's not happening.
PLEASE build a gym such as the San Marcos Activity Center or the Cedar Park Recreation
Center!! These places are wonderful AND affordable! Cedar Park's 48k Sq ft center is only
$25/month for family's! Desperate to be healthy in this awful heat (now weather is nice but a
large part of the year it's not) but don't have time nor money to drive to the gyms in Austin. We
need one here in Kyle pretty please!!!

Greatest need is to make life easiest and or better — whether that be home values or
infrastructure improvements — for CURRENT residents. More focus on existing residence and
less on attracting more residents.

Kyle is growing faster than the current infrastructure can keep up. There also seems to be no
strategic vision with regards to the development that is happening.

Fix the roads by Bunton reserve!!! This side of 35 is forgotten about!

A Senior Community Center to be a resource for all aging related topics
Still growing and needs so much a bigger city offers.

Housing

The City of Kyle has undertaken massive commercial development with little to no
consideration or planning for infrastructure. The city is almost at an emergency level need for
roads improvements across every area except new development areas. Some roads are nearly
impassible in certain vehicles. We are nearly out of water. We do not have enough police for
our population. This city needs help and it is unfortunate that planning wasn’t properly done but
citizens are the ones paying for it now. We need the help. The cost of living in Kyle is creeping
up to the level of Austin and housing will be completely unsustainable for most people in less
than five years if we do not have some help quickly.

Everyone needs somewhere to go for free, to interact with other people

The roads on the east side of IH35 need to be fixed, but not all at once, no one wants that
traffic nightmare.

Our downtown area is sad and embarrassing. It is a perfect location for small non-chain
businesses and restaurants, and has huge potential to be a nice area for strolling and for
community gatherings, but it seems to be completely neglected by our local government.
Small businesses do not seem to have any incentive to be there, and the few promising ones
that have tried have been mysteriously forced out.

Giving people money to live won't solve the problem of Kyle becoming unaffordable. What will
help is a total overhaul of the Kyle Water Dept. The cost of water in this town is worse than
anywhere lve ever lived.

Then infrastructure is complete crap. I'm all for development, but you HAVE to be able to
provide adequate utilities and have the roads in place BEFORE you continue to add to the
population. CoK has a habit of “build now, figure out the problems later”...and that's a major
issue.
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The roads are horrible and the traffic patterns are not well thought out for the influx of people.
The HEB is not enough for the influx of people.

Kyle is no longer the small town | once knew. It's over populated and the city has flatten out
land where there was once greenery.

Road infrastructure has not kept up with the growth. This is the biggest pain point for residents
and needs to be addressed first as | don’t see development slowing down and road conditions,
traffic, and access are only getting worse

The roads in Kyle have been severely neglected. Taxes are high in Kyle, we need to direct
funds into our infrastructure as they are only worsening.

The downtown needs something more than just the nice city park to draw us to that area. We
need small independent restaurants, boutique stores, and coffee houses. Etc. Something more
upscale. Something that will draw you to Kyle.

With the growth of Kyle, some areas have outgrown the roads. Downtown/Center street needs
to be revitalized with more businesses, real restaurants (not fast food) boutiques to get the
community out in Kyle instead of Buda.

The downtown area is in great need of a major update! It could bring so much to the city to
have local shops and businesses up and down center st

The city of kyle is growing and all the new construction is bringing a new demograpgic and
needs. To attract buisness and retain we need infrastructure inplace.

Healthy food options, road updates
Road improvements, growing too fast to keep up.

Kyle lacks mom and pop businesses. Roads are too congested around H.E.B. Parks lack
bodies of water and trees Need more bike paths and buses

There is too much residential and multifamily development and not enough parks. Kyle doesn’t
even have enough water for its current Residents. We need to stop building apartments and
neighborhoods until utilities stabilize. The more Kyle develops, the less vegetation and parks
there are, which leads to increased urban heat and less rain in the area. Kyle also needs more
family friendly parks and restaurants with access to covered playscapes.

Before we keep encouraging residential expansion, we need to make sure we have the
infrastructure to meet current demands.

The infrastructure is needed greatly, we don’t need the programs to bring more low income
people to Kyle. We don’t need to build more neighborhoods or apartments we need the
resources for the current residents first!

Whoever wrote this survey is stupid. It forces me to quantify if there is a need.....but | may not
know the answer, so my forced random answer invalidates the data. Please tell me my tax
dollars were not used to pay for this extremely poorly written document that forces massive
data irrelevance. That's irresponsible.

Roads for Bunton Creek Sidewalks from Lehman HS for Bunton Creek

We need to improve quality of life for our current residents, not downgrade our standards to
attract new migrants.

Street lights is an issue in our community. | do not feel safe taking a walk at night because the
subdivisions are very dark.

If downtown grows businesses then entire community benefits

affordable housing becuase the outlining cities are too expensive and more families and
eledelry are moving to Kyle on fixed income (seniors) or new income (young families).

The greatest need in Kyle is a new grocery store on the east side of Kyle. HEB is always
crowded and Walmart has a comparatively limited selection of scratch goods and is very often
low or out of stock on fruits and vegetables. Target can't be considered more than a corner
store and costco is members only and sells only in bulk.

There are too many roads in Kyle that are dangerously worn out. Pot holes and uneven roads.
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Also, with all the new neighborhoods made and coming, it seems that no plan was drawn up for
traffic direction and water use.

Infrastructure in general is necessary. | don't know what genius decided to keep adding
subdivisions withouth updating the roads or water capacity.

26. Horrific roads currently, especially on the east side of 35. Supposed temporary resurfacing
in front of Lehman and a driving school, where lines were never painted. Road will not be
touched for 2 more years. Goforth Rd, Beebee Rd, Bunton LN are all death traps for cars &
tires. And why isn’t there a sidewalk running east from Lehman? Forces kids to walk in a ditch
that is never maintained or walk in a road that isn’'t wide enough for cars swerving to miss
potholes.

Roads, the roads West of downtown are rudimentary and will not scale with the housing
development in the area

We need to preserve the lands and revitalize what we already have - stop ripping out the trees
for concrete slabs and ridiculous amounts of new, yet questionably attainable, housing.

Downtown revitalization. We need more family owned restaurants and shopping options.
Revitalization of downtown should also include laying a new railroad track somewhere else and
rerouting the train on the new route so that it doesn’t go through downtown. The train comes at
the most inconvenient times and blocks multiple roads leading into Kyle. It also causes traffic
to be backed up and could delay EMS/Fire/police from getting to where help is needed.

As the city grows, it is important to make the area a space that we want to live, that is healthy,
that has good infrastructure, and that people want to be in and visit. Parks and roads definitely
contribute to this. Water in Kyle is hard and damages pipes without softener installation, but if

water treatment were improved, the damage to home would lessen.

Job Training. Many of our high school graduates are stuck at low end jobs with no chance of
advancement. Our community would be stronger if our citizens can support their families with
well paying jobs.

To many complexes and sub divisions being built and the roads are not large enough to
handle. We shouldn’t have to wait at a red light 3x just to get through.

Kyle is growing and growing. Better roads, helping the poor, elderly, beautify downtown, will
help people

The biggest focus in my opinion needs to be placed on new construction or reconstruction of
roads. Especially on the east side where the city is approving all these subdivision be built
without the roads to handle the incoming traffic.

| want to see more availability snd accessibility to nature such as nature trails. | want Kyle's
roots of farms and farmland to be highlighted & celebrated not bulldozed.

Please stop building homes. There are enough. The traffic is terrible. Plus there is no water.
Why keep building when there is not enough water. Mitchell is terrible.

This survey does not allow the respondent to pick their greatest need. The questions limit us.

Kyle is a hardworking middle class community and the residence cannot keep up with cost of
housing. | feel like the biggest need in Kyle that will benefit all generations is more affordable
housing options/subsidized housing.

| don't see "Water Conservation" as the greatest threat facing Kyle. This is directly tied to the
unbridled growth being promoted by the city and the planning & zoning people. More houses,
smaller lots, more water use, etc. It doesn't make any sense to me to keep pretending our
water resources are unlimited. The current mayor and many of the council members promote
only big chains. It seems as if the mayor hates small businesses, but they are the key to
promoting some type of identity for Kyle. The "pie capital" idea is ridiculous, since it is based
on only one restaurant (with less-than-stellar pies anyway).

Almost all of the above are nice to haves, but our community NEEDS more water. All of
Texas, especially as folks continue to flood in from other states, needs ways to get the most
use out of the water our state has so that there's enough to drink and support irrigation even in
continuing drought.

This city is in danger of just becoming a bunch of concrete if it is not careful with the way it's
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building. There is a need for more green space—planned parks and playgrounds—more than
what I've seen marked on any plans. There is also a need to make broader roads at the same
pace as the city is allowing these huge neighborhoods to be built. Don’t become a cookie
cutter “mixed use development—three stories of generic rental housing on top of shops no one
wants” town. That is so boring and cookie cutter.

The city is growing so fast, it seems like the roads/infrastructure and maintaining of
parks/nature is not keeping pace.

Accessibility to grocery stores, and infrastructure top 2.

Kyle needs to make sure families that were here before the housing boom are still a vital part
of the community they help establish.

Assistance for marginalized residents of Kyle is kind, humane, and fiscally responsible.
Education, career training, trade school and after school programs are also important and not
mentioned. Support 4-H, Scouts, Boys & Girls Clubs to create future ethical leaders with great
skills.

I work at the LMHA and the housing and financial needs of the community are sending people
into crisis every day. | work 40+ hrs a week and can't afford to live on my own in Kyle.

We need more infrastructure to support the increased population that the city council continues
to approve. We also need to determine how with all of these additional housing structures, we
will be able to have enough water when we're already having to buy additional water from San
Marcos. We also need more grocery stores and non-chain restaurants and businesses.

New road or road improvement is greatly needed as growth has outstripped what our current
road can handle

There needs to be a lot less Industrialization in Kyle and more housing for the low income. The
main low income apartment, the yellow one by Plum Creek is renting for a single bedroom
1000.00 per month. That is now low income. Not all low income people can afford that. We
need elderly and disabled housing.

biggest need is to develop water infrastructure BEFORE selling more water taps to get new
property taxes.

| just purchased a home and if taxes and utilities keep going up | will have to sell and go back
to renting. Homeownership is exponentially more expensive that | thought it would be. |
sometimes regret buying my home. Also the roads are horrible they are beating up my tires
and causing me to swerve away from potholes.

As a mom of a baby and toddler, | would like to see an all abilities park that has a fence
around but a gate to open for the entrance. No one likes to chase a toddler running out from
the designated area. Parents want to just relax while watching their children(s) play safely.
Plenty of shady, Texas sun is no joke and benches for sitting. Even just a hiking trail with
trees for shade and some outdoor obstacles/activities for the children(s) along the way. | love
being outdoors and would love to do it locally with my little ones instead of driving into
Austin/San Marcos. The library has been great but | see a lot of the parents there with their
children(s) during the story times throughout the week. It would be great to see the library
expand with a play area indoors. Definitely isolate a designated area, not everyone wants to
hear screaming children(s).

Too much growth with no real plan for matching infrastructure

this city is too gentrified i.e. too many chain retailers. Where is the mom and pops?
businesses are in mostly on a few streets causing horrific traffic problems. I'm from Austin, a
city of about 1 million people and never experienced traffic this bad. Not enough trees, cannot
hear any crickets, grackles, cicada or other nature in Steeplechase. Just sky rats (aka
pigeons).

Revitalizing downtown is very much needed - it's dead right now and it's such a shame. It
could be a beautiful historic and charming area with cafes, nice restaurants, and maybe some
entertainment like a comedy club or theater for live performances. This is the heart of our town
and it's sad to see empty and crumbling buildings. All infrastructure needs to be updated and
ready to service the thousands of new residents and businesses coming in. Especially when it
comes to water! Fix our pipes, secure additional sources for water like water reuse, and
promote a rainwater harvesting and native landscape rebate program. Can we get a Trader

35/60

10/1/2023 4:58 PM

10/1/2023 12:14 AM
9/30/2023 3:01 PM

9/29/2023 11:56 PM

9/29/2023 10:38 PM

9/29/2023 10:09 PM

9/29/2023 6:42 PM

9/29/2023 5:34 PM

9/29/2023 4:18 PM

9/29/2023 8:42 AM

9/29/2023 6:36 AM

9/28/2023 7:59 PM
9/28/2023 5:36 PM

9/28/2023 5:03 PM



87

88

89
90

91

92

93
94

95

96

97

98
99

100
101

102

103

Community Needs Assessment Survey

Joe’s? There is only one grocery store on either side of the highway in Kyle. That's not enough
for our growing population. Our population demographic is also changing and something like
Trader Joe's would be perfect. They're incredibly affordable while also offering a variety of
natural food options. There are more young families here in Kyle than ever before. Out with the
old in with the new please! Thanks for all you do.

The biggest problem is the roads. Traffic is horrific for a town this size. We live by Lehman and
the narrow roads and lack of stoplights can cause a 1-2 mile drive to take 20-30 minutes. It
wastes time and money to have to be stuck in that kind of traffic. If you want to keep building
subdivisions, make builders contribute to widening roads and figuring out traffic management. |
am worried our house value will remain low because of the location amidst this terrible road
situation.

Mental Health services are the greatest need. Teen and young adults are struggling and face a
months long wait for services.

Revitalize downtown keeping its original buildings and charm.

We are growing too fast to maintain what we have. We need to slow down and stop
overextending ourselves and focus on the community we already have. We have an elderly
population that's not being taken care of. With all the growth and increased cost of living we
are pushing ppl to the streets, and causing a huge strain on electricity and water. Not everyone
in Kyle is married two income household, nor should those families be punished and taxed out
of their homes because of it. Please slow down on the growth.

This small town is growing at a rapid rate and needs to keep up with the needs of the growing
population

We do not need any more housing or subdivisions. We do not need any more stores. We need
better roads for all the people who moved here because of all of the developments that we're
allowed by the Mayor and the City Council. We need sewer & water line improvement and all
that comes with that. We need more open spaces, park’'s & playgrounds.

Increase acces to grocery store we need more grocery stores

Parks are needed all around, even small ones to keep the natural scenery of Kyle alive and
shared, not just the fancy Subdivisions with their own parks/golf courses, use the empty land
for small community parks.

Downtown revitalization is in need of fine dining and interesting boutiques similar to buda
downtown strip off of main strip, but before we get that needs road improvement in that area
it's a hard area to get to and hard area to park at and people drive too fast down Main Street in
downtown kyle, it’s not safe

Fix roads and less building of apartments. A Rec center, more pools, better activity and
activity center.

Kyle is growing too quickly - too much housing and not enough infrastructure. There is not
enough water to go around. We need to leave some green space for people to enjoy

Wastewater Treatment Plant because of low water levels.

Roads and sidewalks are very high need items, | believe. As Kyle continues to expand, the
roads need to match the increased usage and be well maintained to stand up to the increased
traffic. Many places around town have no sidewalk or sidewalk that just ends, which could be
expanded as well.

More security in the area. Law enforcement

We need infrastructure-water systems and streets (both new and improvements). There needs
to be lighting on Goforth East of Lehman HS.

There needs to be many more east/west and north/south roads Traffic is a bottleneck
everywhere. The restrictive access to and out the businesses creates more traffic congestion.
Having four or five parking lots entrances for 25+ businesses again causes more traffic
headaches.

We need more sidewalks!! More specifically we need sidewalks to be finished, there are
multiple unfinished sidewalks that lead into another grassy area that defeats the purpose of
having a sidewalk. Just finish them!
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Roads in Kyle are some of the worst | have seen. The struggles will get worse with continued
growth. We don't have enough road infrastructure and what we do have is in horrible condition
and worsening by the day. Also lowering the price of water for customers will ease a large
financial burden to residents. Finally, Kyle does not have enough water. Existing residents are
suffering as more and more developers build and install new sod and water as they please
despite many restrictions which residents are ticketed for.

We desperately need another grocery store. H-E-B is beyond crowded

Downtown looks very disheveled. As a gateway to the Hill Country, downtown Kyle has a
significant branding opportunity. The water crisis is real. Our city should develop a real water
conservation board that can implement best strategies for water conservation, and recycling.

More smaller grocery store options. Love H-E-B but sometimes overwhelming if | just need one
or two items quickly.

| really think we need another H-E-B. | understand that there’s little grocery stores popping up
on the east side of Kyle but we DON'T need that. We need a true grocery store...we need an
H-E-B on this side. This side of Kyle is getting massive and we have to travel to the west side
where that H-E-B is already bursting at the seams with people. | think you'd find a lot of
support for this. There is so much land over on this side. Yes, we need more housing as this
area grows but are you really going to pack this side of Kyle out and leave us with one H-E-B?
I'm telling you, if you ask us east side folks, we CONSTANTLY talk about needing another
H-E-B. As for the other item | rated as a great need, as someone who moved here from
downtown Austin, I'd love a place with trails, etc. to ride my bike on this side of town. Also,
please put some traffic lights on the east side of 150. The amount of speeding and accidents
is ridiculous. We’'re also getting trapped in our neighborhoods in the morning and afternoons
when traffic is crazy on 150.

Do not ruin the suburbs. Keep your democrat created problems in the city. The last president
warned about how you would come to ruin the subutbs. It's already happening— no more
homeless, drug addict, cartel supporting crap — STOP IT.

Kyle needs more trails and nature areas. | have to drive to Buda or San Marcos just to go
hiking.

Our property taxes are high w no youth centers no activities for families.

I'll focus on road construction/reconstruction. We bought our home in 2016 and since then
have seen a massive uptick in traffic issues especially where we live. The roads around 150,
old stagecoach, jack ¢ hays trail and kohlers crossing have become very congested in
morning’s and afternoons. Getting from my home to ARC one morning took almost an hour
when it should’ve taken 10 minutes max. Because there’s so many more cars, the traffic
backs up the entire area | just described especially during school drop drop off and dismissal
times.

Downtown revitalization. Our downtown is sad and not a place the community likes to be, the
only thing everyone likes is the new playground at Mary Hartson park. We need more local
businesses and greater walkability. Need antique stores, boutiques, cafes, music and book
stores, plant store, gallery, etc.

Water and wastewater are critical for both businesses and residents, as well as our
environment in general, and we have been behind in recognizing and addressing these needs.

Downtown is so disjointed and ugly. We should work to join the Main Street program. Also the

roads are terrible all over the city. We need a lot of repaving. Also as the water crisis increases
all over the state, it would make me feel more secure as a homeowner if | knew the city had a
plan for water usage.

new construction and re construction of roads, many new homes are being built in kyle, where
the roads are super bumpy with a bunch of holes, this is going to affect us so much traffic
wise safety wise. lower land costs and low income help is super important because jobs are
not paying enough to where we can live in a decent home, with out having to stress about
stretching every penny. If they want to charge more for owning, renting a home they need to up
our pay.

Downtown really needs new development
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| have needed to refer someone to a homeless shelter before and there really isn't much
outside of San Marcos and Austin. I'm sure areas are constantly full due no affordable housing
in this area. If anything | hope we can just do more to assist housing insecure folks.

More side walks cross walk and stop sign on Burleson and Austin a stop sign on veterans for
the kids who walk to Wallace middle school

Middle and lower class are being priced out. Our own kids can't even afford to own a house in
the town they grew up in. Lots of people moving in, including businesses and No infrastructure
to support it. Water is a major crisis! Downtown is a disaster compared to any of the
surrounding towns, including Buda.

Do you have eyes? A car? A house? The fact that you need a survey to identify issues
speaks volumes to the lack of experience and qualifications running this town.

Public transportation to reduce traffic, cost of gas and road damages. Better for environment.
Allowing people to find jobs by getting access to Austin and San Marcos where jobs are.

We need another grocery store and better roads to alleviate congestion. We are building up so
fast that the roads and the one real grocery we have are not enough.

Need for mental health services
KYLE NEEDS DRINKING WATER!
Roads need improvement especially on east side of i-35

I hope the city will prioritize walkability and public transportation instead of building more and
bigger roads. We just endured the hottest summer of all time; this isn't going to get any better
unless we drastically change our way of life. Not to mention that it's boring and ugly living
surrounded by asphalt and parking lots. But | realize this will probably not happen.

Infrastructure - Roads/Water etc. ALL need attention
We need public transportation to reduce greenhouse admissions for those who work in Austin.

Our infrastructure can NOT handle the amount of growth that the city seems to want to happen
Also the rideshare program is just plain stupid, get us on a bus line that goes into Austin and
into San Antonio.

The east side of Kyle needs major overhaul of roads and other infrastructure and libraries,
parks, rec centers need to be built on the east side. Stop forgetting or ignoring us

Kyle is growing and needs the infrastructure to support the growth.

More dog friendly place. Dog park with a section separate for small dogs. Hiking trails. The
trails on the east side of Kyle have snakes when it rains.

Water and road infrastructure.

| am greatly concerned about the availability and price of water in our community, especially
with more business and residential growth. Furthermore, | am interested in public transportation
options that would reduce traffic congestion, particularly northbound, toward Austin. |
thoroughly enjoy the parks the city has recently spearheaded, including our downtown Square
and Heroes Memorial. | would like more covered walking trails that could increase pedestrian
access throughout our city.

We cant afford it

Kyle is so behind on infrastructure for the Eastside and amenities.

So much building is happening with no change to roads or infrastructure.
We are overdeveloping without necessary resources to support this.

The city of Kyle is putting too much focus on brining in new business instead of focusing and
spending to improve on what is already here as well as the needs of existing residents. Too
many subdivisions being built without the infrastructure to withstand the new builds. Putting too
much in too small a space so that parking is a nightmare to try and use the new amenities. No
logic is being used when only $$$$ are on the brain.

Playgrounds and Rec center
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In addition to needing more sidewalks, we also need bicycle lanes on public roads. Bicycle
lanes would provide more safety to pedestrians on sidewalks and also reduce cars. We also
have citizens who don't have cars or can't afford a car.

Minus the Uber 3.14..... these should have been two questions. The main need is a public
transportation system that’s not reliant on Uber. Uber is expensive and only gives 8 rides per
month. This isn't enough for any household. We are in great need of properly constructed
roadways that don’t look like highways in inner city streets. Remove the turning lane on
Burleson and add two bike lanes. Praying a pedestrian accident doesn’t happen with the newly
constructed gas station on Burleson. Originally thought it was to be the supermarket only...
now they’re laying gas pumps......... this is so dangerous for all the homes. The person behind
the poco loco going to Burleson should be fired as they rezoned when the roadway was closed
and it was unethical as stakeholders were not all notified. Please place in a pedestrian stop
walk there so our children don’t get killed by the highway level speeds of Burleson. Also east
side needs sidewalks and public transportation first and foremost. No more fatalities should
happen due to not having infrastructure. People should feel safe walking home. Please pick a
different contractor than you have been.... Sidewalks with no grass barrier look trashy and give
no barrier between cars and pedestrians. They might as well be walking on the road.

We need a community workout / senior center. There is a great Senior community that needs
access to stay healthy. Indoor Pickle ball would be a great addition. Also a community wide
recreation facility where we can take classes in different interests. This would encourage a
sense of community and a reason to stay here or move here.

We need a huge amount of infrastructure work on the east side of 35. We need quite a bit of
financial assistance on the east side of 35 as well. The houses being built are displacing
current residents who aren't able to keep up financially with land/build costs, as well as the
ever exceeding property taxes. The east side is cut off from most of the major need resources.

We need water or everything you built here is for nothing. Plus we need low income housing so
we dont have homeless people destroying everything

| selected mixed use housing as an area of emphasis because encouraging diversity of
residential development types will provide a more stable long term financial outlook for the city,
provide greater housing affordability, and increase the efficiency of public infrastructure.

| have young children and often have to go to other cities for them to play at parks, attend
library age appropriate programs, take lessons for swimming, etc

Greatest need for elderly and medically challenged is tax decrease. Some elderly in Kyle are
at risk of loosing their homes because of challenges trying to pay taxes.

We simply need more support from the tremendous growth. But please no more apartments.

Easier transportation in Kyle is needed to be able to access both east and west side. Ease
traffic throughout the city. Bring businesses to downtown.

Kyle is not a destination people come too. The downtown area could be soo nice but it has old
and run down buildings, zero restaurants and not a place | even want to go to. We need a
better downtown.

Downtown revitalization. The buildings are in dire need of repair. We look like a trashy
neighborhood.

The roads on east side need to be addressed, yes some will be in the works, but there are still
so many that need to be addressed, along with having far too many homes and rentals in the
area with old farm roads. Some Things to do in Kyle would be nice, bars, breweries, concert
venues, more unique shopping. we have no reason to stay In Kyle when we want to go out, we
else head to buda/San Marcos/new braunfels /wimberley for things to do

Sidewalks near lehman high school

Infrastructure improvements are pf the utmost importance as climate catastrophes continue.
Homeowners are restricted from watering and then their gas and water pipes burst because the
ground shrinks. If homeowners continue to be fined for protecting their investments, they're
going to liquidate their investments and then all of the business that moved here won't have
patrons. The city needs to get it's priorities straight.
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We need more things to do downtown Kyle for teens and young adults. There are lots of things
for kids and seniors but not much for teens and young adults.

We need more natural space and less development and a way to reduce car useage, but it's
not safe to ride bikes here and there's no place to store bikes in public places

transportation and access to resources

The low income population in Buda, Kyle and San Marcos is increasing at exceptional rates,
there is very little to no low incoming housing options, no shelters at all and little resources for
these families.

Counseling resources

| serve as the Homeless liaison for the district and over see the Title 1 programs. We are
seeing a great number of people who are without stable housing. Many families are doubled up
or are calling for shelter referrals or rental/deposit assistance referrals.

Special Needs Housing — lack of affordable housing is the largest hurdle for victims of
family/domestic violence from leaving a violent relationship.

We have a growing population that needs the infrastructure to support it. The new housing
costs are a huge barrier for new home purchases and if developers want to sell there new
homes money could be set aside to lower these costs.

Roads need a lot of work. Affordable housing doesn’t exist in Kyle.
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Q30 How can the City of Kyle address, meet, or solve the community need
you identified as greatest in the Needs Assessment Community Survey?
Focus your response on the same community need as identified in the

explanation above.

Answered: 141  Skipped: 213

# RESPONSES DATE

1 | know that better water management is planned but should always be a priority. A lack of 10/15/2023 7:44 PM
water will have many knock-on negative effects for everyone.

2 We need better roads fast! 10/14/2023 9:32 PM

3 Work with Buda to improve traffic flow getting to Austin. It should not take 30 minutes to reach 10/14/2023 9:21 AM
HWY 45 from 6 creeks

4 Homeowner Downpayment Assistance 10/13/2023 10:38 AM

5 Investing in the topics mentioned above, ensuring roads are repaired before they become 10/13/2023 10:05 AM
dangerous, ensuring there's enough water so we don't live 365 days on water restrictions

6 Put more thought in helping the community with affordable living/housing, ease of access to 10/13/2023 9:29 AM
jobs, and recreation for children and elderly versus opening 10 new restaurants

7 Stop approving new builds. 10/13/2023 12:49 AM

8 Step back and let us j for ways to improve overall traffics patterns before approving new 10/12/2023 10:54 PM
construction

9 Slow down in new construction and use the exorbitant money charged for water to update 10/12/2023 10:49 PM
infrastructure

10 Build a Apartment Complex for our Adults with Special Needs so they can live independently. 10/12/2023 10:36 PM

11 Roads needs to be expanded and reconstructed before any further added housing 10/12/2023 7:45 PM
developments

12 We need to fund our street repairs and road construction projects. The tax paying citizens of 10/12/2023 7:31 PM
Kyle need to have higher quality streets. All roads, all sides of our City and ETJ.

13 Lower property taxes so citizens can afford to live. Make land affordable again for food to be 10/12/2023 7:26 PM
grown/raised/sold locally cutting down on environmental impact while keeping kyle dollars in
kyle. More sidewalks so people can safely travel to local spots, especially a revitalized
downtown

14 A revitalized downtown area would create a center for the community and could represent the 10/12/2023 7:22 PM
diverse residents of the city

15 Install more lamp post in all communities 10/12/2023 4:49 PM

16 Though there is only do much one city can do to address a nationwide housing crisis, we can 10/12/2023 4:47 PM
act as leaders when it comes to the kind of community we want to cultivate. Our festivals,
parades, market days, flea market, holiday events and downtown vibe are some of our
greatest assets. Let's make more of the city more accessible to more people. We want to
welcome and care for all members of our community, and through doing so we can teach
others to do the same.

17 | feel like | would be repeating myself. | answered both questions in the previous answer 10/12/2023 4:25 PM
without realizing this was a separate question.

18 Focus on providing the teachers for public schools what they need to make a successful 10/12/2023 4:07 PM

environment for the kids. The value of making Kyle known for stellar schools with be limitless.
Materials , support , and funding for education should be a priority.
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Light are needed a lot.

Our taxes are extremely high. | imagine there is $ available to budget towards a community
gym?

Significantly reduce — if not eliminate — future home / neighborhood developments until the
city can properly support and service what currently exists.

Proactively create/improve roads, water supply and educational services. Feels like Kyle
wants to be a great “bedroom city” for families but lacking the support for families with few
parks, limited child care options, and strained public services.

Fix the roads!

Recognize that a Senior Community Center isn't just about games and dances but about
taking care of the community on age related topics.

Not sure
Affordable housing

They can stop developing commercial businesses and focus on infrastructure that the
community has been BEGGING for. They can stop bringing big box restaurants and killing
local businesses. They can build in Kyle proper and not just on the I-35 corridor. They can stop
treating east Kyle like a red headed step child. Go anywhere east of Dacy Lane and it is
obvious there is a lack of care. Focus on residents and not on revenue. The city does good
community events, | will give credit for that. We need more of that. But we also need
infrastructure to support it. We need leadership that's not defensive but proactive.

Having a community center and more parks will get more people out, for free, to meet their
neighbors

Fix the roads east of 35

Revitalize Center Street by providing incentives to small businesses, and try to attract
businesses that are relevant to today’s society. Look at nearby cities who have thriving
downtowns for examples. Wimberley and Buda are great examples. Host community events in
the area of Center Street, other than Market Days and Tree Lighting. Encourage small live
music venues in order to capitalize on the proximity to Austin.

Reach out to other cities and find out how they do it. Help make Kyle affordable again.

Build better roads and identify areas where traffic patterns aren’t working to meet traffic needs.
Build another HEB

Bring back nature and stop building.

Direct funds to use for repaying our streets

Same as above

More access to fresh food

Widen all 2 lane roads.

Politicians who support non-hoa housing and mom & pop businesses.

We need to stop building apartments and neighborhoods until utilities stabilize. The more Kyle
develops, the less vegetation and parks there are, which leads to increased urban heat and
less rain in the area. Kyle also needs more family friendly parks and restaurants with access
to covered playscapes.

Expansion of roads, more arteries and connections, and more walkable shopping centers near
neighborhoods.

Build a new road going from Lehman HS to Bunton Creek Lay down. Double wide sidewalk
from Lehman HS to Bunton Creek Thank you

Provide senior services for activities related to senior community. Our community has a lot of
seniors but little to offer.
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builders sponsor housing with the employer or with Medicare recipients or military veterans as
beenfit

Focus on how to better direct traffic around areas where new neighborhoods have been built or
are under construction. Tye congestion on the roads is insane and shows how poorly planned it
all was. Before approving a new construction of a subdivision or big business, roads and water
use must be addressed. Otherwise, no more new construction in Kyle. We are growing too fast
and not keeping up. We need to slow down and fix these issues or we will fail as a town/city.

Build more roads and add lanes to existing ones to help with traffic. Get more places that can
treat, store and distribute water and stop allowing subdivisions to be built until this is updated.

Obviously rebuild collapsing roads. And add a sidewalk from Lehman going east. Plum Creek
wined enough to have a sidewalk built after bus serves we cut and it was built asap. Double
standards much.

Infrastructure investment, focusing on civil needs before social

Stop approving applications to mass subdivide ranch lands - push for land trusts and
significantly more parks.

New businesses downtown and finding a solution to the train issue

Priority planning for zoning so that not just homes and businesses are built, but also green
spaces are left, parks are created, playgrounds build, trails blazed, nature and wildlife
protected.

Perhaps partner with ACC to have a diverse range of job trainings. Students should have the
option to begin the trainings while they are still in high school.

Stop building apartments and subdivisions. Our mayor

Better roads to handle the traffic

Improve the roads, make that top priority

Mental health occurs no matter where you live. Those issues should be prioritized.

Let’s take care of the residents here already and not sacrifice our utility use because the city
can't provide enough water.

Get out of the office and onto the street and actually meet the people face-to-face who you will
be serving with CDBG funds. The people with the greatest needs have no internet.

Encouraging affordable developments and community development programs that provide
diverse programs and services to meet the needs of the growing population.

Put a moratorium on growth. If you can't legally do that, then promote larger lots and enforce
keeping older trees intact, instead of promoting packing as many houses as can possibly be
fitted into the all the subdivisions being approved. Lennar and KB homes ALWAYS make sure
they destroy all the trees and vegetation before they start packing in their houses for sale. This
is NOT sustainable in the long run. More houses = more cars = more congestion. The solution
is NOT to raise taxes to build more roads! STOP building more apartment complexes - the
people that can't afford them end up packing themselves into the units (which ends up bringing
in anti-social people sooner or later).

More and more affordable grocery stores (Aldis, please), better resources for utilizing water
responsibly and to the greatest degree possible.

The east side has no grocery store. All of the folks that live there are forced to funnel across
135 to the one grocery store in town. There need to be more amenities on the east side.

Our roads need improvement, and road infrastructure needs to be improved for the increasing
population and cars. We need to make sure that with all the housing being built, and other new
construction, there is an equal push to have parks built or improved.

Get more grocery stores, here. Need more choices, Trader Joe’s, Central Market, Sprouts.
Also roads here are bad

Infrastructure needs to meet the demands of increased housing developments. Better road
developments can give alternatives to IH 35
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There needs to be more support of nonprofits who provide services in Kyle, like the Human
Services Advisory Board in San Marcos. We are not reaching Kyle residents in need

Increase housing supports and availability of low income apartments

Stop approving housing structures until the infrastructure elements can catch up and be in
place to support all of the additional persons.

Give upmost attention to roadway improvement.

| already explained. Loowww income housing for the elderly and disable population who rely on
SSI, SSDI, or social Security. You know this is a service that has fallen to a crack.

Quit subdividing utility resources by approving new subdivisions until the city can actually
support existing residents. | am being fined for using water available 3-5 years ago because
City Management finds it profitable to keep expanding needs without expanding resources
[water, electricity, sewer, trash services]

Fix the roads and offer financial classes for new Kyle homebuyers

A business like the "Thinkery" in Austin with a decent size all abilities playground. A way to
stimulate the minds at an early age as well as physically getting involved. This is what our
community needs for our growing city. It will attract many families, but also a way for the
childrens to have a place they can go.

Have new developers cover the cost of road improvements & repair to existing roads,
especially on Bunton Creek & Goforth

stop investing in HOA homes and chain businesses. Plant more trees, create bike paths.

Offer incentives for new small businesses to move into downtown Kyle, invest the city budget
into updating the infrastructure especially water, and, create rebate programs for homeowners

for rainwater harvesting and native landscapes, and hire someone with a vision to source the

right businesses to come to Kyle.

Widen narrow one lane per side roads that have become through ways. Add more stoplights or
traffic circles to actually keep traffic moving. Add more sidewalks around subdivisions near
schools so students can walk to school instead of drive. Look at ways to develop directional
thoroughfares through the city. Repave old roads like Bebe. Work with schools to figure out
staggered start times or better drop off solutions so that traffic at every school doesn’t come to
a standstill for 30 minutes every morning.

Work with local hospitals and universities to bring more mental health services to Kyle.

Continue to being events and new businesses downtown while keeping the small town charm.
It has a beautiful park and a few businesses! Advertise for the businesses let the community
know what is down there and continue to bring in new business. My kids love the way
downtown looks and | do too. It's what makes Kyle special. We don’t want a big city downtown
if we did we would have stayed in Austin. Add some family restaurants.

We need more resources for the elderly the ppl who started this community. The hospital
social workers all say it's all Austin, and throw up their hands for Kyle residents .

Use funds appropriately and elect a new Mayor.

By putting another grocery store like central market or Trader Joe’s!

Parks and rec dept can do a study of the areas.

Please see previous answer

Stop building so much. New parks. More water. Places for people to enjoy

Build another plant. Lower prices of water. Teach the public about water conservation.
Focus on improving what is already here more than building new.

You will need to budget well. All parts of Kyle should be included, not just the west side.

Create roads before businesses are built. Slow down the business growth until there are roads
that allow better access.
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Literally just need to finish cementing the sidewalks, there's multiple sidewalks that abruptly
end and then re start in another place leaving gaps everywhere.

Greater infrastructure investment. Less social programs
Open another store farther west towards stagecoach road

Downtown looks very disheveled. As a gateway to the Hill Country, downtown Kyle has a
significant branding opportunity. The water crisis is real. Our city should develop a real water
conservation board that can implement best strategies for water conservation, and recycling.

| think I've said everything | need to say above. We need a grocery store...and not another
poco loco for heaven's sake. | like poco loco, don't get me wrong, | even shop there
sometimes, but we need a true grocery store like H-E-B that truly meets our weekly grocery
needs. The one we have now is insanely busy and as this area grows that store is just going to
get worse. Costco is great and all but please give us an H-E-B on the east side. We need
some shops for better restaurants. | know you all just did the dry river district restaurants
which is cool but it’s just chains. Unhealthy chains too. The east side has land for shops
where restaurants can come in, grocery stores can come in. Also, why not try and get a Whole
Foods out here? You'd be providing healthier food options to citizens of Kyle and attracting
more people here who care about eating healthy. | know this isn’'t supposed to go here either
but please stop turning the east side into giant warehouses. It looks hideous. | know our land
on this side is spacious and flat so it makes sense, but it is such an eyesore and it doesn’t
add to our quality of life.

No HUD here.

The Plum Creek Hike and Bike Path should be made open to the public. At the very least it
should be made open to residents of Plum Creek Phase 2.

Add a rec center

Perhaps get police officers to allow direction of that traffic during those very busy times
bypassing signal lights until reconstruction of roads can be done, the roadways need to be
widened to allow through traffic to continue to flow

The city seems to already be working on a plan but | haven’t heard any updates in it in quite a
while.

Enhance wastewater reuse capacity, dramatically improved conservation efforts, regional
cooperation as we are all drawing from the same water resources.

Join the Main Street program and put effort into revitalizing the old, ugly buildings on center
street. Build a regional waste water treatment plant. Hire more public works staff and start
fixing streets left and right.

Build one?

Priorities “the people” not the mayor, businesses or raises. The needs of many over a few.
Quality of life in Kyle is so low that it will take decades to resolve at this point. Good luck &
Set up bus routes and schedules from communities to and from Austin and San Marcos.
Bring in more grocery store.

Get more access to mental health providers

The leadership needs to STOP THE GROWTH. The city council is DIRECTLY responsible for
the lack of water in Kyle. Their decision to approve EVERY developer's request to build
thousands of homes and apartments has been detrimental to our water supply. They should
lose their jobs due to the lack of forethought and planning.

Provide funding for roads

Bigger sidewalks, bike lanes that are sheltered from the main flow of traffic, buses, a
commuter station on a train that goes into the city, and incentives to use these things.

The road bond will help, however slowing down the growth would be beneficial

Bud or railway into Austin would great.
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Stop expansion until the infrastructure is updated and can meet the need of growth. Make
builders pay for roads. Also the rideshare program is just plain stupid, get us on a bus line that
goes into Austin and into San Antonio.

Do more to reach out to every citizen in Kyle. Plunking everything in English, Spanish and any
other language the citizens need. Stop ignoring the east side and it's residents

More dog friendly place. Dog park with a section separate for small dogs. Hiking trails. The
trails on the east side of Kyle have snakes when it rains.

Increase water supply and amend water billing system to incentivize conservation.
Put money into the Eastside - stop rewarding the Plum Creek Developers with our tax dollars.
Address traffic issues and road repairs.

Those of us who don’t understand politics/city planning, etc., but are being asked to reduce
water usage because of extreme drought need to have a clear and simple explanation of why
we are continuing to build and expand. Where will this water come from? No political debate,
just a simple explanation of how there will be enough when we don’t have enough as it is. The
same concerns apply to the power grid. | sit in a hot house watching my new landscaping
wither from lack of water watching new construction all around. | would love a simple
explanation of how the city of Kyle is planning for this.

Focus on improving what is already here instead of bringing in more and overwhelming our
already crumbling infrastructure.

Build them on repurpose old spaces to make it happen
Plan out and build bicycle lanes. If they can lead into Vybe, that'll be great.

Stop building more housing complexes. You're bringing down our home values by doing this
predatory behavior. It would be great if you brought in a housing development authority to mend
the gap and allow for low income housing to be built all while preserving our home values.

Build a community rec center for the City residents.

Shift their focus to the east side. This also means getting proper representation from someone
who actually lives on the east side.

Stricter development standards for residential developments that require a diversity of housing
types and mixed income housing.

More opportunities in our area as listed above. Access to parks, libraries, swimming lessons,
toddler gym, etc

Lower tax rate for elderly
Cell phone towers. Specifically along Kohlers Crossing and 2770 and by Hays High School.

Instead of bringing in large chains bring in some local sit down restaurants to downtown. Look
at what buda did and do the same.

We need some nice fine dining and no more chain or fast food restaurants.
Public transportation
By driving to east Kyle go see it for yourself

Focus on improving infrastructure before increasing our impervious cover and letting
businesses use enormous resources while getting tax breaks. Center the citizens experience
rather than businesses.

Basketball, volleyball and cornhole tournaments more often. Pickleball courts, fitness and
obstacle course equipment added to Gregg-Clarke park. More classes/events at the library
like:clothing swaps, crafts, lectures from Authors, on finance, college admissions, organizing
tips, home improvement and cooking classes. Games like large checkers, large connect four
and domino tournaments at Mary Hartson park. Have shuttle buses from Kyle to events in
Austin and San Marcos like trail of lights and football games.

Require businesses to provide bike parking, build pedestrian and bike bridge over 1626 asap,
keep natural areas and make more trail only parks, there's plenty of playgrounds, i want REAL
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parks. Also require housing developments to repair their access roads when development is
finished, since they're they ones messing up the roads

have a viable in city transportation

A homeless shelter needs to be constructed without families having to go to Austin or San
Marcos which disrupts their children's education. Low income housing has to happen. With the
inflation rate more and more families are being pushed below the poverty line.

Bring in more mental health resources

The City can 1) increase the number of low income housing units, 2) build a homeless shelter
or contract with a budget motel to provide temporary housing, 3) dedicate funds to support
rental assistance or deposits, 4) require multi-housing units to set aside a number of units as
low-income housing.

In addition to supporting the local family/dating violence agency (Hays-Caldwell Women's
Center) and their emergency shelter and transitional housing program, it is important to
incentivize (or require) all new apartment complexes to set aside a certain number of units for
survivors of abuse who are working with the local family violence agency. It is helpful for
victims of abuse (and their children) to be able to stay in their own community when leaving an
abusive situation.

Plan ahead before adding new neighborhoods. Infrastructure then add them.
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Q31 What obstacles do you see in getting your chosen greatest

community need met? How can the obstacle(s) be overcome?

Answered: 143  Skipped: 211

RESPONSES

Water restrictions will only have a limited effect without effective yet reasonable enforcement
in the future. This is a thorny issue, while better infrastructure should be less controversial.

We need better roads fast!

The city doesn’t seem to care about improving traffic.
Community support events

Lack of political interest

Policy and Cost

| can't see any obstacles. Lyle's growth over even the past 5 years has been beyond ridiculous
and we need to severely limit future new build homes

Cost

Willingness to sacrifice time to get it done to growth.

There is a lot of people/new construction and not enough water.

Amend the rules for 55+ complexes to allow a portion of the units for Disabled Adults under 55.
Government mismanagement

Stop the urban sprawl. Stop letting every business interest and home developer corporation run
over our City.

Certain councilmembers don't want this so it won't happen. They blame citizens in town for
downtown being the way it is despite us supporting local businesses coming in.

No suport or breaks for local companies
Funding

The cost of living is a national crisis. Kyle is only one city. All we can do is what we feel is
right and hope to lead by example. Also, what the heck is going on with the water? Dang. I'm
very glad there's a plan in place. Maybe we can restrict HOA and public watering a little more.
We're going a little hard on planting and replanting unnecessary stuff here in 6 Creeks, anyway.
Seems like a waste of water when we're in such a serious drought.

The economy is tough right now. Bringing in new places that don't see increased traffic due to
lack of other stores.

This state voucher program seems it could possibly an obstacle by removing funding from
public schools to give to charter schools . Possible more information for the public on how
much would be taken away for public school by using the voucher program , so possible grants
could possibly supplement that loss to the public schools .

The obstacle is that leaders have plenty of money and likely have a gym within their house so
they don't see the need for building one for the town. In order to appreciate how bad one is
needed, they should look at how unhealthy a lot of us are and how poor most of us are and
would love to get a place to exercise.

City leaders’ personal need/want for further development.

The time it takes to get things approved and done in government take 3x longer than the
private sector. These private companies are building like crazy but the city cannot keep up
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with the support and improvements for those.

People don't understand what a Senior Community Center is. Educate the difference between
a Senior center and a Senior community center

Not sure
Inflation, high interest rates, Biden

Our leadership is the biggest obstacle in my opinion. There's a lot of self-aggrandizing by
certain individuals. Voters can fix this problem, hopefully enough of us vote to do so.

Land for public use that's free
Traffic congestion on Bunton at Lehman, figure out a reasonable detour.

| honestly don’t know what obstacles there are, but there shouldn’t be any. Maybe more
community involvement would help.

| see the city of Kyle being its own biggest obstacle. Kyle seems to be bee persistent in large,
fast growth before providing the level and affordability of services that the residence need and
deserve.

Money. Kyle can use their funds wisely

See above.

Can't let what ever obstacles have stood in the way of making our roads what they need to be
Kyle keeps going after large chains, we want warm and friendly like Buda is attracting.

More local grocers and restaurants, farmers market in down town kyle

Money

Current mayor and city council bringing in corporate business and housing developers. These
large companies do not pay living wages creating the need for social programs and low income
housing. Its a lose lose situation.

Kyle seems to focus only on growth and not enough on the resident’s experience. Any new
shopping center needs to come with vegetation and park areas to make sure we are not just
adding more concrete and pavement which increases urban heat. Kyle should be looking into
how to make more sustainable development choices such as underground parking with a park
or courtyard on top, sustainable rooftops or solar, covered walkways and playscape.

Our mayor is quick to say yes to big chain developments and factories, with less enthusiasm
for small businesses. We also keep encouraging residential growth without turn lanes or safe
signal lights and roundabouts for that influx of new residents. We're building a new elementary
school off of 150, which has cars speeding at 50mph and no signal light at that neighborhood's
intersection.

City council Needs to DEMAND more on developers, if they don't want to comply...the next
developer will.

There should be money already allotted to our area

Financial obstacles or if it's put to vote maybe the community feels like there's a greatest
need.

Real estate and building to house the activity
economy and international investemnts in Texas

The obstacles are greed and not caring about the community. It looks like all that is cared
about is making more money but no care in how it will negatively impact Kyle. We have great
potential but | can already see we are off to a bad start.

Beurocracy
None

Inflationary costs making these projects extremely expensive
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Greed and excessive tax breaks that have already moved the tax burden to the existing
property owner residence of the City, despite the newly implemented tax exemption ‘increase.
High rents or lack of available space for businesses

Funding is generally an obstacle to job training programs. | don't know exactly how to
overcome that. Sometimes there are federal or state grants that are available. Also, it could be
a city requirement for large companies operating here in Kyle to have job trainings at their
facilities or offices.

Out current mayor
Kyle needs income. A tax increase will help

The obstacle would disruption in traffic patterns while roads are being constructed. Spreading
the word to the areas that will effected and offering alternative routes while construction is
being done.

The Vibe concept is great but not sure if that is still being prioritized.
Practical improvements vs Mitchell and city’s greed

Real public transportation would be nice. The Uber program is a joke. Why would you limit
someone to the city limits and make us feel like prisoners in our own town?

Greedy developers without an understanding of the demographic makeup of the communities
they are developing in.

The greed and mindlessness exhibited by the planning & zoning commission, the mayor, and
decisions made by the prior city council that promoted unrestrained growth in Kyle.

| imagine others don't see water as the urgent need that it is, and | worry about that.

Greed—the inability to say hold up, let’s get our bearings and take care of the people here. It
would be up to the city leaders to overcome.

Proactive solutions for buildup of traffic and maintaining parks/nature, instead of just approving
new housing developments one after another.

City council needs to push harder for what citizens identify as needs.
Funding
Initial costs of investments can be justified by long term ROI.

Greed. This can be overcome by stopping all new single and multi family home structure
building.

Obstacle is always cost. Apply for all grants available

Build low income apartments for the elderly or disabled. | have already explained my position
above. Read it.

the idea of rushing into expanding the number of people living in Kyle without preparing for their

needs in advance
Unknown

Funding would probably be the biggest issue but | know many people would pay entrance fee
for their kids to be somewhere fun and involved in activities.

No slow in growth pattern for new subdivisions

Wrong people in charge, they do not seem to care about this town having any redeeming
qualities other than super inexpensive housing. Lets be honest, that's the only reason why
people are willing to live here.

Kind of explained this already.

Lack of government will. Government just wants more houses and commercial business in the
city without wanting to solve the road and traffic problems. Make those developers and
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businesses be part of the solution if they want to build here. Realize nobody will live here in
new subdivisions if they create a traffic problem akin to a giant metro area.
Lack of trained counselors and physicians in the area.

It takes time. Redevelopment and re-establishing downtown and make it thrive again will take
time and consistency.

Transportation, access to food, access to healthcare.
The Mayor & getting a new Mayor who doesn’'t want to seek Kyle as just a part of Austin.
Doubt not many will object to more parkland than development.

People refusing proposed bills for improvements in downtown, parks, and road improvements
because of increase of taxes

Money. Developers are bringing in the cash and parks don't
Funding. Hire more educated staff to run programs. Find grants.
Cost of living will continue to increase and citizens may not be able to keep up with the costs.

Mainly getting the city to recognize needs and then act upon them in a timely manner. Some
improvements have taken 15 years to happen and that is not acceptable with the growth we
are seeing and the improvements needed in infrastructure.

I'm not sure the city council is aware of all the congestion that we all have to deal with on a
daily basis.

Requires money and time. Once it starts it will be slow. Better to start now than wait a long
time

H-E-B is resistant to competition; have H-E-B open a second location
Education and creating opportunities

| see the investment in the Dry River District as the obstacle to getting an H-E-B on the east
side because the logic, | fear, will be “we already spent a ton of money in that arena”, and “we
don't see the need with that in mind”.

Say NO... Austin can keep the problems they created. Leave the suburbs alone. Stop
sanctuary cities. Elect law and order leaders. Fix the damn schools.

The residents of Plum Creek might want to keep the Plum Creek Hike and Bike Path private,
but in my opinion it is unreasonable for such a unique and badly needed local resource to be
exclusive to such a small number of families.

Funds, caring
Funding or right of way/property lines. Not sure if it's a possibility to widen roadways indicated
Not sure

Developers and businesses that are offering cookie cutter plans with little consideration of
community sustainability. City ordinances need revisions to support conservation needs.

Money. Focus on the water first! We are running out and we need solutions there first. And
stop giving these new businesses and builders such hefty tax breaks. We need that money to
build a better community.

Really community buy in, permits, money, everything
Lack of care by the mayor or city council.

The city council. Build a place where intelligent people want to live and will vote accordingly.
Hint: it will take more than a second chic-fil-a. How embarrassing.

Work involved to set it all up.

There shouldn’t be a problem. We can bring in all of these restaurants and other storeS, why
not another H-E-B or any other grocery store.
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Community Needs Assessment Survey

Not enough providers

Unfortunately | see the same people making the same mistakes in the future. Building the
pond at Heroe's Park (DURING A DROUGHT) which needs to be refilled with drinking water
was a terrible mistake. Building the Public Safety Center without a rain collection system in
place was a terrible mistake. The answer to our water problems is NOT to keep borrowing from
our neighbors or waiting for a project that's been promised 2-3 years down the road. The
current residents can't possibly solve the problem created by the council and city manager
through water restrictions alone especially with the population growth we're experiencing.

Room to expand rd

Probably that I'm one of the only people here who wants this, and also it likely wouldn't make
as much money for the city as unimpeded car-centric growth.

Money
By finding another water source to provide a constant volume of water to our residents.

Those in charge would need to understand that the infrastructure should be considered before
allowing new construction of any kind.

Funding and time. Everything takes both and people want it now. We need the city of provide
workshops in English and Spanish on what they are doing to meet the needs of its Citizens

Money and people resistance to change.

More dog friendly place. Dog park with a section separate for small dogs. Hiking trails. The
trails on the east side of Kyle have snakes when it rains.

Leadership is so focused on development without thoughtful forecasting of infrastructure
capacity. Leadership needs to look at neighboring cities (e.g. Buda) and halt new development
/ refining so infrastructure can catch up with demand.

City Council is split. East versus West. Shame on them. They need to come together and put
infrastructure on the Eastside. IF they don’t- a whole other problem is created.

Funding is always an obstacle. Redistribute funds from lower priority projects.

Sadly, | believe miscommunication is the greatest obstacle. People without all the necessary
information regarding our city’s struggles with water may vote against wonderful, qualified
candidates because they don't see the big picture. (I certainly don't see the big picture
myself.)

A city council who doesn't care about the existing residents. They are only on the council for
their own needs and selfish reasons.

?

Existing roads which do not have enough space for a bicycle lane and expanding road would
cause interference with the easement.

Mayor Travis Mitchell. Elect a different mayor.
Funds

The cost for building. We could dedicate a portion of the budget for this service. Encourage
fund raising drive. Utilize existing building in community...

The current mayor and council don't seem to care much about actual community needs. The
focus appears to be on making Kyle as unwelcoming as possible to anyone making less than
100k a year.

Too much building going on without enough infrastructure
Greed.
The public

Greatest challenge, it is not a primary focus because it may not bring in revenue. Not sure how
it can be overcome
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Improve Uber service and/or other transportation options.

Fiscal responsibility. Not wasting bond money on overpriced projects and not finishing what
was promised. Specifically for roads. We don’'t need fancy street signs. We need basic
infrastructure and resources.

Roads need to be wider to account for the population growth in the city.

I don't think the city wants an active downtown area. They are content to bringing in large
chains. We are th3 fast food capital.

$$$3$$ and bringing in businesses
Council
Hold all the new house builders accountable to help with the sidewalks

Water shortages are everywhere. I'm not paid to define how it can be overcome. But | can
assure that if it continues to be an issue then people will leave. There are climate exoduses in
many states right now.

Funding. Fundraising and donations.

Lack of prioritizing, which if people would see how important it is maybe we won't need 10
years to make it happen

cost

| do not really see any obstacles beyond financing. The space is there, it just needs to be
made a priority.

Influx of people coming in to the area who need assistance and are taking a lot of the
assistance away from residents.

1) limited social service agencies in Kyle to support this goal. 2) city of kyle can funnel funds
through current agencies or create their own social service agency to support kyle families in
need. All of this work should be done in coordination with the city of Buda and other
surrounding cities/villages to avoid duplication of services and to maximize the use of the
limited funds available.

Available / earmarked funding to support survivors of abuse is always an obstacle. As far as
having a certain number of apartment units set aside for victims of abuse, garnering
participation from apartment management is always an obstacle.

Planning.
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Q32 Name any activities and/or programs that a local organization may
already be carrying out that would support any of the Community Needs in
the Needs Assessment Survey. Please include the organization name and

10
11

12
13
14
15
16

17

18

19

20
21

contact information.

Answered: 61  Skipped: 293

RESPONSES
Na

Parks and recreation department needs to be funded to the top of their budgets. We need to
save as much green space as possible.

None

All those involved in Kyle's festivals, events, and social media marketing are doing an
unbelievable job. I'm constantly reminded of why I'm proud to live here. Kyle certainly knows
how to prioritize community celebrations in a world where many have forgotten what it feels
like to truly belong somewhere. Kyle has welcomed me with open arms and | will be forever
grateful. | hope | can someday repay the favor.

Unknown
We need more recreational places, trails, parks...

In terms of senior center, you could contact Area Agency on Aging for tips etc. For a gym,
could contact leaders in Cedar Park and San Marcos to see how they went about building a

gym.

Would love to see more parks recreation leagues,
Kyle Area Senior Zone Age of Central Texas Onion Creek Senior Center
Not sure

There is a group that is helping to create and promote a trail system. | don’t remember the
name and would have to leave the survey to look it up.

Market days

N/A

Buda senior center
n/a

AGE of Central Texas - https://ageofcentraltx.org/ Land conservation -
https://tpwd.texas.gov/landwater/land/private/ https://landtrustalliance.org/land-trusts/gaining-
ground?

gclid=CjOKCQjw7JOpBhCfARIsAL3bobfwnMbyR4xLcnuVodp7n3r6ELS_VoCAf4ocTDQfXomjYl

L8r_mnwQ4aAmgAEALwW_wcB

| am not aware of any organization that is carrying out job trainings for Kyle citizens. | imagine

the Texas Workforce, Hays CISD, Goodwill, ACC, and maybe others are involved in job
training in some way.

No idea

I love the Kyle Uber program. That was brilliant. Would be nice to see that include Buda as
well.

Hays Co Food Bank (look it up yourself)

As far as | understand, we already have a senior center, the library is funded, and there are
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Community Needs Assessment Survey
many charitable programs supporting those in our community. Water is essential, access to
affordable, healthy food is essential.

We need a strong healthcare home like CommunityCare that partners with Central Health in
Austin to give our community healthy living support and opportunities.

There is none. That is the problem

Don't know

?

City of Austin has water conservation programs.

Another area of need is a community sports/ rec center. The Y should look at building a facility
here as they have in Buda.

Community events downtown!

| don’t know any organizations personally but we also need more commercial gyms like a
golds gym

| am not sure.
Big government needs to end

The Kyle Trail Coalition should be involved in planning future trails:
https://www.facebook.com/groups/415322824124106

I'm not aware of any programs providing support in these areas
| don’t know

Meadows Center for Water and the Environment, San Marcos Wimberley Valley Watershed
Association, and numerous other entities have expertise to offer.

There is an organization in San Marcos, southside center? That’s the only organization | know
of that does that work nearby

The historical commission, the lady who is suppose to being heading up a culture/museums
but gets absolutely no support or assistance.

How about any of the registered non-profits that are constantly cleaning up the mess and filling
the gaps of the local incompetence running this place?

None that | know of

| don't have a name or number but the city needs someone to advise them on how to make
radical changes in the way they view water usage.

Not sure

Road Bonds

Hays Latinos United

Community garden. Dance classes hosted by bars.
HOA's, KASZ, Veterans,

Nothing

The library could have extended hours. No one is getting to the library before 6 pm unless you
don’t have a job! Make the library cohesive for all demographics... 10 am to 10 pm.

Rec activities at downtown center could be part of this. Encourage art community build.

Most of the programs that help give assistance to elderly, unhoused, low income, are through
churches or private groups. The city has made it clear they don't care to assist.

KASZ Kyle Area Senior Zone

A community recreation center would be amazing.
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Just look at downtown buda.

Kyle Hockey

Lcra

| am not aware of any

Great springs project for trials and land preservation, info@greatspringsproject.org 2102609839
clothing and food help by Hays cisd

Southside Community Center and HOME Center in San Marcos are doing amazing things for
the low income and homeless population of our area, but they're overtaxed and have limited
resources which other counties are siphoning from because Buda and Kyle does not have any
resources for these families at all.

Parent groups, teen support groups

Hays CISD offers referral support through a MKV Liaison and Family support specialist.

HCISD also works with the Clothes Closet and Hays Hope to go. The only other agencies are
church related - ST. Vincent de Paul. Kyle has minimal social service supports for such a large
city.

Hays-Caldwell Women's Center provides free, confidential, life-saving services to victims of
family violence, dating violence, sexual assault, and child abuse.
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Q33 Do you have any other information to share or a community need that
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should be added to the survey?

Answered: 71  Skipped: 283

RESPONSES
Programs to help small business owners start up and help out communities thrive

It's of utmost importance to also address the rising crime rate. 3 Neighbors cars have already
been broken into. Kyle is supposed to be safe, not some New York ghetto.

We need more daycares,places for kids to play ( not just parks). We don't need anymore
hotels, high cost apartments, or gas stations. We need to protect the environment better

The one decent grocery store is packed. Nothing for our seniors and no senior transportation

Public Transportation for Special Needs. Most parents/caretakers will not allow their lives one
to use Uber. Too much liability in trusting the drivers.

Recreational leagues would also be great for the city. Coed sports. Pickleball courts.

Let's be leaders not just in our county but in the state and country. Let's build up public transit
like nobody's business and change the landscape of Texas. Let's build our own comprehensive
train system and connect the city with sidewalks absolutely everywhere. We can do it!!
Downtown and the Vybe are a great start!

There is a ton of potential here, just need to prioritize the ways to capitalize on that potential.

Any programs that support helping the Kyle community with spaying/ neutering, and chipping
their pets . We have a major dumping animals issue here , and the community has had to step
up ! This issue needs to be addressed .

Just would love a gym and hope that a new high school is built here because another one is
definitely needed.

schools should be accounted for

This survey only focused on the privilege. Where was this survey advertised outside the
internet? Our community who does not have internet would never see this survey. This survey
should be thrown out because it is not representing the entire community.

No
Ease of traffic
No more roundabouts!

There is a need for more healthy/whole and vegetarian food options, both in the form of
restaurants and specialty grocery stores.

The lack of forethought of the road system and lack of navigable sidewalks as this cities
continues to grow is a huge problem. Kyle is more focussed on what big box store they cram
in the city than it is the well being of its residents.

Proper light on road ways for pedestrian traffic

Need for more social services in kyle

N/A

Kyle is "Anytown USA". How about some character?
n/a

We need healthy restaurant options in Kyle. Soup Peddler, Dimassi Mediterranean Restaurant,
Mad Greens, First Watch. Restaurants like these. Maybe even a Thunder Cloud Subs. These
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places and infrastructure improvement would make me stay in Kyle rather than leave town to
find a place to enjoy the day/evening. Thank you.

Figuring out the water issues. High bills and not enough water to supply Kyle. Residents are
literally paying for it.

We have to start concentrating on the needs of the people who currently live here, and stop the
development of more housing/apts. Our infrastructure is in desperate need of attention.

Balance budgets and reallocate funds before raising taxes and proposing new bond projects.

As new homes are built, the above ground, overhead electric lines are an eyesore. The older
side of Kohler's Crossing has below ground line, the newer build side has above, unsightly
lines. Aesthetic should be considered in addition to practicality, as overhead lines make an
area look poorer. Underground lines are also less affected by weather conditions (and we have
had many winter storms and freezes) and are more reliable and secure than overhead lines.

The east side of Kyle desparately needs parks, pools, soccer fields, a post office, a recreation
center, a library, GED services, English language lessons, medical clinics, food pantry, etc.

Beautify downtown Kyle

No

Updates on the Vibe program.

Fix old stagecoach road. Also, has the safety center made the city more safe?
This survey is a waste of my time.

Do not make Kyle another "Austin" by bringing in more low-income residential housing or,
worse yet, a homeless shelter. This will inevitably increase crime-just as it has in Austin.

Education, career training, trade school and after school programs are also important and not
mentioned. Support 4-H, Scouts, Boys & Girls Clubs to create future ethical leaders with great
skills. Communications efforts on behalf of animal welfare services. Animal stewardship and
legalities education for Kyle as per Mayor Pro Tem Tobias.

Nope
I would like a bigger playground at the Square downtown.

Family friendly sit in restaurants like outback. | don't know why mini playgrounds aren't a thing
near shopping stores that are fenced-in. Kids and parents will both be happy.

Maybe retail space & the need (or lack of)? Same with mixed used properties.

Kyle sucks. Hate it so much. Drive to Austin for all my retail needs. Would love a Central
Market. Sprouts is meh, when thats here, | will still be driving to Austin, spending my tax
dollars there

We have so many dentists and nail salons it's insane. Can we stop please? ;-)

More children’s activities: more covered/ shaded playgrounds, more capacity for them to do
sports and activities (like at a Y or swim school), more business catered to children’s activities
like music studios, dance studios, gyms, art, Spanish cultural center

Please listen to us about slowing down the growth .

There does not need to be any more stores and there does not need to be any more
subdivisions. The roads were not meant for the amount of people who have moved here
because of the amount of houses that were allowed to be built.

We need more gyms, and we need more fine dinning

| am getting concerned about the amount of homeless people | see walking around the
communities on 150. Not that they are doing anything wrong but | would just want to make
sure you all know what we see over here.

Pissed off to see this once charming and safe community being full of leftists from ATX with
the alphabet, flag and gender bending idiots ruining children and families— crime is up. The
schools are rife with illegals. Americans are sick and tired of being punished. How can you
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sleep at night watching our country go diwn the tubes... the only thing that needs to be done is
MORE affordable single family homes— by reducing or eliminating property taxes, getting RID
of illegals overrunning schools and our health” care” which is no longer “ care” thanks Obama—
and to incentivize marriage, traditional families with incentives for living a GOOD life and
producing children in an intact home— stop rewarding mentally deranged, drug and gang
culture. We deserve the incrntives— instead ee flipping pay the price for everyone elses bad
choices— it is sickening. Same goes for debt. Why isn’'t Financial Peace for teens or any “ be
responsible” course taught in K -12? Because the government want you addicted and reliant on
their freaking programs for your whole life cradle to grave. The answer to this survey is no no
no.

No

Quality of life issues need deliberate attention and thoughtful action planning, fully incorporated
into all City departments and services. Yes, all should be asking how what we are doing is
affecting our residents' quality of life. Because that's our highest goal.

Definitely not high priority, but I'd love to see more of a relationship between the City of Kyle
and Texas State University. When | drive on FM1626 everyday, | always see cars with TXST
logos on them. | think there are quite a bit of students that live here that commute south. It
would be nice to see more of a connection to TXST here

Yup but no one listens so no point.
Events maybe? Lights too.

We need to make Kyle a safe walking community. Children need to feel safe walking to school
on wide and properly lit sidewalks. People without transportation need to feel safe walking to
work. Walking in the street is dangerous. We need more crosswalks and pedestrian traffic
lights.

Need more support for local businesses

The taxes are causing people to be taxed out of and there homes. The apartment and
businesses to be taxed more to cover the amount of the kids going to school to lower the
taxes for the home owners. Stop building apartments and making the home owners cover the
cost of the schools and acc. A large amount of people in homes are elderly or do not have
kids. I have lived here 15 years and the mortgage continues to go up due to the taxes.

Also the rideshare program is just plain stupid, get us on a bus line that goes into Austin and
into San Antonio.

We do not need a combination Senior Center, Library, and Recreation Center. We do not need a
new Library and a Recreation Center could be brought here with the right incentives. This town
needs a Senior Center. They need their own building and they deserve one.

We need a new city manager and city attorney.
Stop with the generic building and allow local small businesses to develop instead.
Just add better options for better moving around the city.

We need water pipelines in from areas with surplus of water. This begging and borrowing for
water needs to end. Stop building tons of new housing developments and start finding the
housing developers $5,000 per DAY so $35,000 per week they water and make their grass look
all cute so we all suffer. STOP MAKING IT SO EASY FOR PREDATORY DEVELOPING. It's
killing our community. Build up businesses not housing complexes... you have 70k residents!
That’s enough to get started until you have the infrastructure and a primary water source.

You should truly evaluate the median income of those on the east side vs west.
No. Survey is well designed
No

Invest on safe sidewalks for east Kyle from bunton creek to lehman high school around
Goforth st to science hall elementary

Painting reflective white lines along the edge and yellow reflective lines in the centers of dark
rural roads where there are no lights would help a lot at night and in bad weather. This would
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make our roads so much safer and save people's lives.
Art programs
food insecurity

Homeless shelter, low cost motels for families who find themselves evicted, low income
housing to try to get these families off the streets, out of their cars or out of shelters. There are
SO many more out there then people realize. | work with this population in Hays County and
struggle daily trying to find resources for these families to try not to traumatize the children in
these families. HELP please! :)

NO

Homeless people are showing up around the Wal-mart/Target area on a weekly basis. | expect
this will become a larger issue in the coming year.

60 /60

9/22/2023 12:17 PM
9/15/2023 9:54 AM
9/14/2023 12:17 PM

9/14/2023 12:08 PM
9/14/2023 12:03 PM



City of Kyle Needs Assessment 10/26/2023

to assist with ease of building

' | Community Need Great Need Some Need No Need
1 Construct Sidewalks, natural
trails, and multi-modal trails (the /\<
Vybe)
2 New construction or ﬁ
reconstruction of roads
3 Infrastructure Improvements —
drinking waterlines Y
R Increase access to grocery stores A
5 Lower Land Costs X3
6 Infrastructure Improvements —
sewer waterlines \<
# Street Lighting N,
8 Parks & Playgrounds P
9 Downtown revitalization X
10 | Senior Center, Library, Recreation
Center(s)
11 | Reducing lot(s) zoning restrictions

Pz

Infrastructure Improvements —
stormwater conveyance

13 | New Regional Waste Water

Treatment Plant

A eI %

[14

J
Counseling, Referral Support
Services

&

transportation or the Uber $3.14

Increase access to public
Program

16 Homeowner Downpayment ><
Assistance
17 | Special Needs Housing - elderly,

frail, persons w/ mental, physical,
and/or developmental disabilities,
alcohol or other drug addiction,
HIV/AIDs & their family, suffering
from domestic violence, dating
violence, sexual assault, etc

Rental Assistance

Newly constructed low-income
housing

utility assistance)

T X

\ Homelessness Prevention (rent &

Job Training

[18
Fg
20
(21
{22

| Mixed-Use Housing . |

[ 23

\ Homeless Shelter
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City of Kyle Needs Assessment 10/26/2023

Explain why you identified your greatest community need(s) in the Needs Assessment Community
Survey questions. If you have more than one, pick one and specify which one is the focus of the

explanation.

-

a—(——fb’*daww lv m"“"ﬂ “self ey b.

How can the City of Kyle address, meet, or solve the community need you identified as greatest in the
Needs Assessment Community Survey? Focus your response on the same community need as identified

in the explanation above.

I Gubandlvd  attordabl~ Lougivng dIVATPma+

“ov o< 3

2. rental vowstg ¢

What obstacle(s) do you see in getting your chosen greatest community need met? How can the

obstacle(s) be overcome?

d{;fwo,ooo budget seamc (ow

(= A bl
WM UG Ay (v vyt
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City of Kyle Needs Assessment 10/26/2023

Name any activities and/or programs that a local organization may already be carrying out that would
support any of the Community Needs in the Needs Assessment Survey. Please include the organization
name and contact information.

Pete Drecsers Hmé‘h‘) N

|

Do you have any other information to share, or a community need that should be added to the table
above?

/| SCaraw
chins

Page 3 of 3




City of Kyle Needs Assessment 10/26/2023

Community Need g

1 Construct Sidewalks, natural Srast Beed o Neef‘i, = NW& L n‘—' &

trails, and multi-modal trails (the /
Vybe)

2 New construction or /

reconstruction of roads Vv

3 Infrastructure Improvements — /
oS

drinking waterlines
Increase access to grocery stores
Lower Land Costs
Infrastructure Improvements —
sewer waterlines
Street Lighting

Parks & Playgrounds v

Downtown revitalization /
0 \ Senior Center, Library, Recreation

Center(s) \//
1 \ Reducing lot(s) zoning restrictions \/
to assist with ease of building

12 \ \nfrastructure Improvements —
stormwater conveyance

&

{0 I

w

(2]

N\

H—JOO ~

]

New Regional Waste Water
Treatment Plant

Counseling, Referral Support
Services

Increase access to public
transportation or the Uber $3.14
Program

\/,

16 Homeowner Downpayment \/
£
v

|
ol =l 2| &

Assistance

17 | Special Needs Housing — elderly,
frail, persons w/ mental, physical,
and/or developmental disabilities,
alcohol or other drug addiction,
HIV/AIDs & their family, suffering
from domestic violence, dating
violence, sexual assault, etc

Rental Assistance
Newly constructed low-income ?
housing
Homelessness prevention (rent &
utility assistance) Z
I S

Job Training

Mixed-Use Housing
Homeless Shelter
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City of Kyle Needs Assessment 10/26/2023

Explain why you identified your greatest community need(s) in the Needs Assessment Community

Survey questions. If you have more than one, pick one and specify which one is the focus of the
explanation.

Most of choices were based on the vssves of a rowinaj
Comwww(\y and support the divevse needs that
come it thal Srou)ﬂ\.

How can the City of Kyle address, meet, or solve the community need you identified as greatest in the

Needs Assessment Community Survey? Focus your response on the same community need as identified
in the explanation above.

\:Je, Towsed on the tndividual weeds oF
residents that affet a \Aea\\-\m/. H\nv.vxa
COW\W\)V\QN/.

What obstacle(s) do you see in getting your chosen greatest community need met? How can the
obstacle(s) be overcome?

- . '\_ \OV\S
'Bure,ac,muf and X'\\V\QV\CQUO}“L“\\W\&\)Q?V\ ; b
pr(br‘\\’izaﬂov\ O* 6T€a‘f€&5tAV\Q€d\S r\ﬂ e icsT
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City of Kyle Needs Assessment 10/26/2023

Name any activities and/or programs that a local organization may already be carrying out that would
support any of the Community Needs in the Needs Assessment Survey. Please include the organization
name and contact information.

"?okon/ Clobo- svpport Tor local needs
C,L\drd’\QS'

Do you have any other information to share, or a community need that should be added to the table
above?

Special needs housing
—DO% Ofo%(‘aW\S

oM

sy V13 P& ‘jd"fﬁ

:.jmq_;‘. caor\

Viviawn Dau‘ﬂ\f\dee/ Purk(; - A
Christina Trevino Chrevine (25
Nav\c% Heint 2, ndheintzso e Sma.\.com
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| City of Kyle Needs Assessment 10/26/2023

’ Community Need Great Need Some Need No Need

' 1 Construct Sidewalks, natural ' "

trails, and multi-modal trails (the ‘ [ “
Vybe)

2 New construction or ’ ‘
reconstruction of roads

3 Infrastructure Improvements — | {
drinking waterlines

4 Increase access to grocery stores ' (

5 Lower Land Costs [ [

6 Infrastructure Improvements — .
sewer waterlines ’ ‘

7 Street Lighting | [/

8 Parks & Playgrounds | '

9 Downtown revitalization
10 | Senior Center, Library, Recreation | |
Center(s) / ‘
11 | Reducing lot(s) zoning restrictions | ,
to assist with ease of building
12 Infrastructure Improvements — |
stormwater conveyance I
13 | New Regional Waste Water |
Treatment Plant
14 | Counseling, Referral Support '
Services
15 | Increase access to public
transportation or the Uber $3.14 | | ‘
Program
16 Homeowner Downpayment
Assistance
17 | Special Needs Housing — elderly,
frail, persons w/ mental, physical,
and/or developmental disabilities,
alcohol or other drug addiction,
HIV/AIDs & their family, suffering { | ‘
from domestic violence, dating
violence, sexual assault, etc

18 | Rental Assistance L

19 | Newly constructed low-income | | '
housing
20 | Homelessness Prevention (rent & | ’ i

utility assistance)
21 | Job Training

22 | Mixed-Use Housing
23 | Homeless Shelter

~—
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CITY OF KYLE

100 W. Center * Kyle, Texas 78640 « (512) 262-1010 *FAX (512) 262-3987

This Survey was emailed to CoK OEM Staff on 10/30/23 with a requested due date of Nov

Community Needs Assessment Survey
Needs Assessment Survey for Community Development Block Grant Program

Due Date: November 06, 2023 to CDBG@CityOfKyle.com

The City of Kyle has been identified as a potential Entitlement Community for the Community
Development Block Grant (CDBG) Program through the Department of Housing and Urban
Development (HUD). As part of this process, the City will be preparing a 5-Year Consolidated
Plan. Part of this plan includes community participation. This Community Needs Assessment
Survey will be the first step in the process for community engagement. We invite you to
participate in this survey and sign up to receive notifications for future surveys or participation
events.

Please answer the following demographic questions.

1. What is your age?
Under 18
18-24
25-
35-44
45-54
55-65
65+
Prefer not to say

2. What is your gender?
Female

ale™

Prefer not to say

1)
>3
4-5
6+

<—\ 3. How many people live in your household?


ksimmons
Typewritten Text
This Survey was emailed to CoK OEM Staff on 10/30/23 with a requested due date of Nov 6, 2023


Prefer not to say

4. Which race or ethnicity best describes you? (Please choose only one.)
White/Caucasian
Black or African-American
Hispanic
Asian or Pacific Islander
Ameri i askan Native
Multiple Ethnicity
Prefer not to say
Other (please specify)

5. If you would like to be notified about upcoming survey and events related tothe
Consolidated Plan and CDBG, please provide your email and/or phone number.

\/\/PQ“LZ‘f mlq \s{’@‘} < d\ @'@ ;,C\/ \{J (o
r
Please review and fill out the questions below by selecting ONE checkbox per question.

The following questions are sequential and order does not indicate rank or importance.

Great Need Some Need No Need
Job Training v

v

Homeless Shelter
Counseling, referral support
services

Rental Assistance

Newly constructed low-income
housing

Homeowner Downpayment
Assistance

AN

Mixed-Use Housing

Lower land costs

K !

Reducing lot(s) zoning restrictions
to assist with ease of building




Homelessness Prevention (rent and
utility assistance)

Special Needs Housing - elderly,
frail, persons with mental, physical,
and/or developmental disabilities, /
persons with alcohol or other drug :
addiction, persons with HIV/AIDS
and their families, persons
suffering from domestic violence,
dating violence, sexual assault, or
stalking. s

Parks and Playgrounds

™

Street Lighting

Senior Center, Library, Recreation
Center(s)

Construct sidewalks, natural trails,
and multi-modal trails (the Vybe)

Infrastructure Improvements -
wastewater/sewer lines

AN

Infrastructure Improvements -
drinking waterlines

Infrastructure Improvements -
Stormwater Conveyance
Increase access to public
transportation or the Uber $3.14
Program

Increase access to grocery stores

New construction or reconstruction
of roads

NASSINATA

New regional wastewater treatment
plant

Downtown Revitalization L/

Explain why you identified your greatest community need(s) in the Needs Assessment
Community Survey questions. If you have more than one, pick one and specify which one is the
focus of the explanation.

I ow&\j ot U {@"\7(@ n ﬂ/& c_q,\'}wJFcG
ii’-wq_r-) vey fMM&?M*-J\./ ‘ﬂ,\z (,(lf\/\-s 7/93@‘{\,' {\L@J (i~ ﬂ,\;\(
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How can the City of Kyle address, meet, or solve the community need you identified as greatest
in the Needs Assessment Community Survey? Focus your response on the same community need

as identified in the explanation above.
TL& Cl{\’?( CF(JH(@“HY \u kS o N as§ Cs\r"—- ’Cac.l‘fl\/ (Z_ﬂ

g('-@-&trtj ° ey m\S Cﬂ"\d\‘ud‘f““ ’_"ﬁ o Qeo’o,}ﬁ’\ /CQW\ML&MV Cc.{{"r/; A h

M‘\- {‘[’\.Lg U\{.'E,Js

What obstacle(s) do you see in getting your chosen greatest community need met? How can the

1 ¥ T
obstacle(s) be overcome l(./-e Cod\ OQ i uh§+fu(}i9h- | le c‘t{‘y uill M{_{(

V\{,&i. L--[OU'"\A —]Lo L)uu u “L{A]S Cf-‘\‘}‘((‘ y

Name any activities and/or programs that a local organization may already be carrying out that
would support any of the Community Needs in the Needs Assessment Survey. Please include the
organization name and contact information.

yle [brry ety Fle Commanlly well as ~ by

Do you have any other information to share or a community need that should be added to the
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The City of Kyle, TX - Local Government’s Post X

oY Like (J) Comment

Most relevant »

Jenn Marie
You didn't listen to residents about the pie thing being weird or moving pie in the sky
to a different time of year or about how we are building too fast...

54 Q-

Maisie Barks

We need more water, which we won't get, because as Jenn Marie said, "we are building
too fast.” We can't ration our way out of this drought if the city council keeps approving
new subdivisions.

5 Q-

Verona Gomez

Stop building apartments and we don't need no more businesses, no more car wash
and no more gas station. It's starting to get crowded and it's starting to look like Austin.
Enough is enough

10h

David Banderman
Trader Joe's and a nice gym like a new YMCA, 24 Hour Fitness, etc.

4d

Jason Clair

Lower property taxes.

Better water treatment. My kitchen faucet smells like a public pool.

Get rid of HOA' or at least they need to treat renters the way they treat home owners.
Renters aren't second class to home owners.

sd O:

0 Matthew Lehn
Fortunately my water filtration and softener removes the chlorine, but | get you.

Without it, it literally does smell like a pool. And this is coming from someone
who's lived in the city all his life. Water is nasty in Kyle.

4d




4d

Cartas de Oro
East Kyle needs a sports center and public pool. Buda and west Kyle get everything. The

lower income side of Kyle has nothing in comparison to the other sides. The only thing
the lower income side is getting is their land developed for cookie cutter homes that
fence off their amenities.

()

4d

Eva Garza-Mcadams
Need a senior center.

5d

Crystal Cardenas
What we DON'T need are apartments!

Can we get a nice and affordable youth center like Millennium Youth Entertainment
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AppendixF CPD Maps - Kyle Tracts and LMI BGs - Consolidated Plan Planning Tool
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CITY OF KYLE
CITIZEN PARTICIPATION PLAN

The City of Kyle is identified as an Entitlement City by the U.S. Department of Housing and
Urban Development, and consequently, receives funding annually through the Community
Development Block Grant (CDBG), and the HOME Investment Partnership Program. The
amount of each CDBG, and HOME entitlement is determined by statutory formula. Within the
statutory constraints of each of the HUD programs, the City of Kyle is able to develop its own
programs and funding priorities.

In application for funding through these programs, the City of Kyle is required to develop and
submit to the U.S. Department of Housing and Urban Development, a Consolidated Plan which
identifies the housing and non-housing funding priorities of the community and the specific
activities to be carried out with CDBG, and HOME funds. In developing the Consolidated Plan,
the City is charged with the responsibility of consulting with local citizens, community service
organizations, and others as applicable in assessing needs and determining the best use of program
funds.

The City of Kyle has developed this Citizen Participation Plan (CPP) to adhere to 24 CFR Part
91, pertaining to the Consolidated Submission for Community Planning and Development
Programs and 91.105 Citizen Participation Plan; local governments. Also, in accordance with 24
CFR Part 91.105(a)(3), the_City will provide this CPP in a format that is accessible to persons
with disabilities, upon request. The City’s policies and procedures to encourage and allow for
citizen participation in the development and submission of a Consolidated Plan, as well as any
substantial amendments to the Plan, and reports of performance are outlined below.

I ENCOURAGEMENT OF CITIZEN PARTICIPATION

A. The City of Kyle shall take appropriate action to encourage the participation of all
its citizens in the development of the consolidated plan, any substantial amendments
to the consolidated plan, and on the Consolidated Annual Performance and
Evaluation Report (CAPER).

B. Particular emphasis will be placed on encouraging the participation by low-and
moderate-income persons, particularly those living in slum and blighted areas and in
areas where CDBG funds are proposed to be used, and by residents of predominantly
low- and moderate-income neighborhoods, as defined by the City. The City of Kyle
will take whatever action is appropriate in the encouragement of the participation of
all its citizens, including minorities and non-English speaking persons as well as
persons with disabilities.

C. The City shall encourage, in conjunction with consultation with the Kyle Housing
Authority, the participation of residents of public and assisted housing developments,
in the process of developing and implementing the consolidated plan, along with
other low-income residents of targeted revitalization areas in which the developments
are located. The City shall make an effort to provide information to the housing
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agency about consolidated plan activities related to its developments and surrounding
communities so that the housing agency can make this information available during at
least one of the two public hearings per year on the Consolidated Plan.

D. The City shall provide citizens with a reasonable opportunity to comment on the
citizen participation plan, and on substantial amendments to the citizen participation
plan, and must make the citizen participation plan public. The citizen participation
plan shall be in a format accessible to persons with disabilities, upon request.

1. DEVELOPMENT OF THE CONSOLIDATED PLAN

A. Before adopting the Consolidated Plan, the City will make available to citizens,
public agencies, and other interested parties information that includes the amount of
assistance the City is expected to receive (including grant funds and program income)
and the range of activities that may be undertaken, including the estimated amount
that will benefit persons of low-and moderate income.

B. City staff charged with the responsibility of preparing the Consolidated Plan will
meet and request input from local citizens, service organizations, the Public Housing
Authority, and other interested parties through:

1. The City will develop a portion of their website to be dedicated to the
Consolidated Plan to foster and encourage citizen participation throughout the
plan’s development.

2. The City will use an on-line Consolidated Plan Survey to provide citizens and
stakeholders the opportunity to share input and/or ask questions during the
30-day period prior to a Needs Assessment Community Workshop. The
Consolidated Plan Survey will be posted on the City’s website and will also
be available in hard copy at a designated City office location. Citizens and
stakeholders will be made aware of the Consolidated Plan Survey through the
City’s website, interviews, media releases, email blasts, flyers at libraries, and
social media outlets. The designated webpage for the plan can then be
updated as needed with draft documents and notices of coming workshops.

3. A Needs Assessment Community Workshop will be scheduled in a timely
fashion to allow for sufficient time for preparation of the plan.

4. A notice including the date, time, and location of the Needs Assessment
Community Workshop will be posted to the City website, Facebook and the
local newspaper at least 72-hours prior to the workshop. Input and comments
collected during the 30-day comment period and workshop will be attached to
the Draft Consolidated Plan.

5. A Strategic Plan Community Workshop will be scheduled in a timely fashion
to allow for sufficient time for preparation of the plan.
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6. A notice including the date, time, and location of the Strategic Plan
Community Workshop will be posted to the City website, Facebook and the
local newspaper at least 72-hours prior to the workshop. Input and comments
collected during the 30-day comment period and workshop will be attached to
the Draft Consolidated Plan.

7. At least one Community Workshop will be held at a location easily accessible
to all, prior to the development of the plan in order to obtain the views of
citizens on housing and community development needs, including priority
non-housing community development needs.

8. Scheduled consultation meetings with service organizations, the Public
Housing Authority, and others as necessary.

. At the time the proposed plan is made available for public comment, a summary of
the proposed Consolidated Plan will be published in the Hays Free Press or other
local newspaper which maintains the greatest circulation.

. Paper copies of the proposed Consolidated Plan will be made available at City
Offices and local libraries, for public review for a 30-day period. Notice will be
given through the Hays Free Press or other newspaper of greatest circulation; the
City website, Public Access Channel, Radio and TV regarding the comment
period.

. A reasonable number of copies of the proposed Consolidated Plan will be made
available free of charge to citizens and groups who request it.

. A copy of the completed Consolidated Plan will be made available, in hard copy and
electronically, for public comment for 30 days before a request is made for City
Council authorization to approve the plan and submit it to HUD.

. Paper copies of the completed Consolidated Plan will be made available at City
Offices and local libraries, for public review for a 30 day period. Notice will be
given through the Hays Free Press or other newspaper of greatest circulation; the
City website, Public Access Channel, Radio and TV regarding the comment
period.

. A presentation on the completed Consolidated Plan to the Mayor and City Council,
noting the proposed activities to be carried out with CDBG, and HOME funds will be
held, and the public will have the chance to comment, before the formal request is
made for City Council authorization to approve the Consolidated Plan and submit it
to HUD.

In preparing the final Consolidated Plan, City staff will consider any comments or
views of citizens received in writing during public comment period(s) or orally at the
presentation to the Mayor and City Council. A summary of these comments or
views, and a summary of any comments or views and the reasons therefore, shall be

Page | 3



made part of the Final Consolidated Plan.

I1l. DISPLACEMENT OF PERSONS

The City of Kyle does not anticipate any displacement to occur as a result of any HUD funded
activities. All programs will be carried out in such a manner as to safeguard that no displacement
occurs. However, in the event that a project involving displacement is mandated in order to

address a concern for the general public’s health and welfare, the City will take the following
steps:

A. A public hearing will be held to allow interested citizens an opportunity to comment
on the proposed project and voice any concerns regarding possible relocation. Notice
of the public hearing/meeting will be made as per the procedure noted in a separate
section of the Citizen Participation Plan.

B. In the event that a project involving displacement is pursued, the Community
Development or other City staff will contact each person/household/business in the
project area and/or hold block meetings, depending on the project size; inform
persons of the project and their rights under the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970, as amended, and respond to any
questions or concerns.

C. Relocation assistance will be provided in adherence with the City’s Project
Relocation Plan and the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended.

IV. SUBSTANTIAL AMENDMENTS
A. Changes to the Consolidated Plan that constitute a Substantial Amendment include:
1. A change in the use of CDBG, and/or HOME funds providing for the
addition/deletion of a project including the purpose, scope, location or

beneficiary of an activity.

2 Anincrease in the funding of a previously disclosed CDBG or HOME
activity, if the additional allocation equals or exceeds $500,000.

4. A change in allocation priorities or a change in the method of
distribution of funds.

B. City staff will insure that citizens and interested groups have an opportunity to
comment on any substantial amendments to the Consolidated Plan.

1. Notice of the proposed substantial amendment and request for comment will be
made through the Hays Free Press or other newspaper of greatest circulation.

2. Citizens will be provided a 30-day comment period to express views regarding the
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substantial amendment before the amendment is implemented. Copies of the
substantial amendment will be made available at the Dept. of Planning, the Office
of the City Secretary, and at the Kyle public library.

3. In preparing the substantial amendment, City staff will consider any comments or
views of citizens received in writing or orally. Comments can be addressed to :

Director:

Department of Planning
100 W. Center St

Kyle, TX 78640

Or be e-mailed to:
CDBG@cityofkyle.com
use “Consolidated Plan Substantial Amendment [year]” in the subject line

4. A summary of these comments or views, and a summary of any comments or

views not accepted and the reasons therefore, shall be made part of the substantial
amendment to the consolidated plan.

V. CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER)

A. Notice of each annual performance report and request for comment shall be

made through the Hays Free Press or other newspaper of greatest
circulation.

B. Citizens will be provided a 15-day comment period to express views
regarding the performance report before the report is submitted to the U.S.
Department of Housing and Urban Development. Copies of the CAPER will
be made available at the Department of Planning, at the Office of the City
Secretary, and at the Kyle public library.

C. In preparing the performance report, City staff shall consider any comments or views
of citizens received in writing or orally. Comments can be addressed to:
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Director

Department of Planning
100 W. Center St
Kyle, TX 78640

Or be e-mailed to:
CDBG@cityofkyle.com
use “CAPER [year]” in the subject line

V1. PUBLIC HEARINGS/MEETINGS

Citizens are required to be provided with reasonable and timely access to local meetings,
information, and records relating to the Consolidated Plan and the City’s proposed and actual use
of Community Development Block Grant, and the HOME Investment Partnerships Program
through the following actions:

A. Schedule of Public Hearings/Meetings

1. The City will hold at least 2 public hearings each fiscal year to obtain citizens’
views and to respond to proposals and questions to be conducted at a minimum of
two different stages of the program year. The hearings shall address:

a. Housing and community development needs. In order for the City to obtain
views of citizens on housing and community development needs, including
priority non-housing community development needs, the at least one of these
hearings must be held before the proposed consolidated pan is published for
comment.

b. Development of proposed activities, proposed strategies, and actions for
affirmatively furthering fair housing.

c. Review of program performance.

2. Citizens will be given 15 days prior notice of each hearing with sufficient
information published about the subject of the hearing to permit informed
comment.

3. If a hearing is scheduled as part of a City Council meeting, a notice of the public
hearing will also be included in the City Council agenda which will be posted by
the City Secretary 72 hours prior to the meeting date.

4. Public hearings will be held at times and location convenient to potential and
actual beneficiaries, and with accommodation for persons with disabilities.

a. The City will insure that meeting locations are centrally located, accessible by
both private and public transportation, and present no barriers to persons with
disabilities.

b. Upon timely notice (at least 72 hours), City staff will make special
arrangements for persons who are hearing impaired or have a special need.

c. The City shall ensure that non-English speaking residents be presented with an

opportunity to participate and comment in public hearings by conducting,
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10.

upon request, the hearing in Spanish.

Additional public hearings can and will be held upon the request of City Council
and/or concerned citizen requests to City Council.

The City shall ensure that public meetings be held in neighborhoods that are in
CDBG target areas in order to obtain citizen’s views and to respond to proposals
and questions.

Advertisement of public meetings shall be made both in English and Spanish in
order to afford non-English speakers an opportunity to be aware of public
meetings. Advertisements will be in the local newspaper of greatest circulation at
least 2 weeks prior to the date of the meeting in order to provide timely notice to
neighborhood residents.

As appropriate, press releases will be issued through TV, to announce special
scheduled meetings.

As appropriate, flyers noting a neighborhood meeting’s purpose and scheduled
time shall be distributed at locations frequented by affected residents (i.e.
neighborhood schools, recreation centers, housing authority, etc.)

The Public Access Channel shall be utilized to broadcast information about
Consolidated Plan meetings, etc., in both English and Spanish.

. The intended use of the Community Development Block Grant Program, the HOME
Investment Partnership Program, and other applicable HUD program funds will be
publicized by and through:

1.

Public Comment Period and Presentation. Prior to the request by staff that
City Council approve the proposed Consolidated Plan, there will be a 30-
day comment period and a presentation to the Mayor and City Council,
where the public will have the chance to comment, on the specific projects
proposed to be carried out will be identified.

Neighborhood meetings. Citizens will be encouraged to attend and learn of the
proposed and ongoing activities of the City, including the projects/programs
funded and proposed to be funded through CDBG, and HOME, at neighborhood
meetings held prior to the start of the fiscal year.

City Council Budget Hearings. Proposed CDBG, and HOME budgets are

discussed at City Council Budget Hearings, which are held approximately 60
days prior to the start of the new fiscal year. They are open to the public.
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VIII. AVAILIBILITY TO THE PUBLIC

A. City Council meetings will be aired through the Public Access Channel for the
purpose of allowing all residents of the community to be informed of City Council
Action.

1. The Consolidated Plan, as adopted, substantial amendments, and the annual
performance report, shall be available to the public, including the availability of
materials in a form accessible to persons with disabilities, upon request, at the
offices of Depthe Department of Planning.

2. It is the City’s policy that all information required to be made public by the Texas
Open Records Act, be made available for public review in accordance with
Chapter 552 of the Texas Government Code. The City of Kyle will provide
citizens, public agencies, and other interested parties with reasonable and timely
access to information and records relating to the City’s Consolidated Plan, and the
City’s use of assistance under the programs covered by 24 CFR 91 during the
preceding 5 years.

IX. TECHNICAL ASSISTANCE

Technical Assistance shall be provided to groups representing persons of low and moderate
income that request assistance in developing proposals, be it for CDBG, HOME or other projects
covered under the Consolidated Plan.

A. City staff shall meet with group representatives informally as well as formally,
to discuss program needs and provide guidance as applicable.

B. City staff shall coordinate with other City Departments to ascertain information
needed and/or requested by group representatives.

X. COMPLAINTS

A. The City of Kyle maintains an Open Door Policy and encourages citizens to
express their needs and issues of concern. All grievances shall be addressed in a
courteous and timely manner.

B. Oral complaints will be addressed by the staff person receiving the complaint. If the
complaint is not addressed to the satisfaction of the complainant, then the concern
will be referred to the staff person’s supervisor. If the complainant is still not
satisfied, then the concern will be addressed by the Department of Planning. The
nature of the complaint will be documented for further reference in the city’s
Customer Service system or other complaint documentation system, as appropriate.

C. Written complaints will be addressed through a formal written response. Staff will
respond to such complaints in writing within 15 working days after having received
the complaint.
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XI. NEEDS OF NON-ENGLISH SPEAKING RESIDENTS

City staff will accommodate the needs of non-English speaking residents to insure their
participation.

A. Newspaper and website notices regarding all HUD funded activities administered
by the City, substantial amendments, and performance reports will be published
both in English and in Spanish.

B. Depending on the needs of the residents in attendance, staff will insure that public
hearings are conducted in English and/or Spanish, as appropriate.

C. Public comments will be received both in English and in Spanish during City Council
meetings where the Consolidated Plan, substantial amendments, and the performance
report are discussed.

Xl. OTHER

A. The 30-day public comment period for the initial version of this plan was from
06/14/23 to 07/14/23 as stated in the notice published in the Hays Free Press on
06/14/23.

B. The City of Kyle reserves the right to amend its Citizen Participation Plan as it
relates to the Community Development Block Grant Program, as necessary, in order
to meet the needs of citizens of the community and changes in program requirements.

C. Following City Council’s approval of the amended Citizen Participation Plan, the
City of Kyle is responsible for adhering to the citizen participation policies and
procedures, as noted, in regard to the development and submission of the
Consolidated Plan, Substantial Amendments, and the CAPER.

D. The Citizen Participation Plan, as amended, does not restrict the responsibility or

authority of the jurisdiction for the development and execution of the Consolidated
Plan.
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RESOLUTION NO. _1384

A RESOLUTION OF THE CITY OF KYLE APPROVING THE
ADOPTION OF THE CITIZEN PARTICIPATION PLAN FOR THE
“IOMMUNITY DEYTLOPMENT BLOCK GRANT PROGRAM

Whereas, the Consolidated Plan Regulation, authorized pursuant to Title 1 of the Housing and
Community Development Action of 1974, as amended (Act), requireat 24 CFR Part 91 that jurisdictions
receiving certain federal community planning and development funds prepare and adopt a Citizen
Participation Plan; and

Whereas, the Mayor and City Council reviewed the Citizen Participation Plan for the Community
Development Block Grant program that details how the City Kyle will encourage citizen participation for
development of the Consolidated Plan, amendments to the Consolidated Plan, and performance reports
through public hearings and meetingsandalsoincludesprovisions foravailability ofdocuments tothepublic,
access to records, technical assistance, and handling complaints; and

Whereas, the Citizen Participation Plan for the Community Development Block Grant Programanda
notice of public hearing have been published for citizen comment prior to forwarding the documents to the
City Council for approval; and

Whereas, the City Council held a public hearing on the Consolidated Plan and Action Plan to

provide an opportunity for the public to comment on the information provided in the Consolidated Plan
and ActionPlan

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE
CITY OF KYLE,HAYS COUNTY, TEXAS, THAT:

The City Council hereby approves the adoption of the Citizen Participation Plan for the Community
Development Block Grant Program and the HOME Investment Partnerships program in substantially the

form attached.

FINALLY PASSED AND APPROVED on this lf’day of Ju lf| ,2023.

THE CITY OF KYLE, TEXAS

avis Mitchell, Mayor
ATTEST:

-

Jerjpifer Kirkland, City Secretary



AYES:

NOES:
ABSTAIN

ABSENT

Mayor Travis Mitchell

Mayor Pro Tem Michael Tobias
Council Member Glenn Heiser
Council Member Yvonne Flores-Cale
Council Member Miguel Zuniga
Council Member Ashlee Bradshaw
Council Member Daniela Parsley

None
None
None
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this Bid and the Contractor agrees that the Contract Documents can be ferminated if
the Contractor knowingly or intentionally fails to comply with a requirement of that

Subchapter.

To: All interested Agencies, Groups, and Individuals

The City of Kyle is identified as an Entitlement City by the U.S. Department of Hous®
ing and Urban Development, and consequently, receives funding annually through
the Community Development Block Grant (CDBG), and the HOME Investment Part:
nership Program. The amount of each CDBG, and HOME entitlement is determined
by statutory formula. Within the statutory constraints of each of the HUD pro-
grams, the City of Kyle is able to develop its own programs and funding priorities.

In application for funding through these programs, the City of Kyle is required to
develop and submit to the U.S. Department of Housing and Urban Development, 3
Consolidated Plan which identifies the housing and non-housing funding priorities
of the community and the specific activities to be carried out with CDBG, and HOME
funds. In developing the Consolidated Plan, the City is charged with the responsibil-
ity of consulting with local citizens, community service organizations, and others as
applicable in assessing needs and determining the best use of program funds.

The City of Kyle has developed a draft Citizen Participation Plan (CPP) to adhere to
24 CFR Part 91, pertaining to the Consolidated Submission for Community Planning
and Development Programs and 91.105 Citizen Participation Plan for local govern-
ments. Also, in accordance with 24 CFR Part 91.105(a)(3), upon request, the City
will provide the draft CPP in a format that is accessible to persons with disabilities.
The City’s policies and procedures to encourage and allow for citizen participation in
the development and submission of a Consolidated Plan, as well as any substantial
amendments to the Plan, and reports of performance are outlined in the draft CPP.

Total HUD CDBG funding for the Fiscal Year 2023 -2024 is anticipated to be over
$50,000.

This notice serves three purposes: 1) per 24 CFR Part 91.105 the City of Kyle is re-
quired o adopt 2 citizen participation plan that sets forth the jurisdiction’s policies
and procedures for citizen participation, 2) per 24 CFR Part 91.105(a)(3) the City

of Kyle must provide citizens with a reasonable opportunity to comment on the
original citizen participation plan and on substantial amendments to the citizen
participation plan, and must make the citizen participation plan public, and 3) notify
the public that the preparation of the Consolidated Plan will begin following City
approval of the CPP.

Citizens can review a copy of the draft CPP at 100 W. Center Street, Kyle Texas

78640, Monday to Friday, from 8am to 5pm, or on-line at www.cityofkyle.com, look
for “Citizen Participation Plan”.

Comments must be submitted before 5pm on Thursday July 14, 2023, in writing to
Kaela Sharp, 100 W. Center Street, Kyle, Texas 78640, or via email to Kaela Sharp at
CDBG@cityofkyle.com.

Date: June 14, 2023

I
N
City of Kyle Ciudad de Kyle
Citizen Participation Plan Plan de Partici
pacion Ciudadana
Public Notice Noticia Publica

3

Para; Todas las agencias, grupos e individuos interesados

€l Departamento de Vivienda y Desarrollo Urbano de los EE. UU. identifica a la ci-
udaq de Kyle como una ciudad que recibe fondos anualmente a través de la sub-
Vencion en bloque para el desarrollo comunitario (CDBG) y el programa de aso-
ciacién de inversion HOME. La cantidad de cada derecho de CDBG y HOME esta
determinada por la férmula legal. Dentro de las limitaciones legales de cada uno de
05 programas de HUD, la ciudad de Kyle puede desarrollar sus propios programas y
Prioridades de financiacion.

En la solicitud de financiamiento a través de estos programas, la Ciudad de Kyle
debe desarrollar y presentar al Departamento de Vivienda y Desarrollo Urbano de
los EE. UU., un Plan Consolidado que identifique las prioridades de financiamiento
de vivienda y no relacionadas con la vivienda de la comunidad y las actividades
especificas que se realizaran. llevado a cabo con fondos CDBG y HOME. Al desar-
rollar el Plan Consolidado, la Ciudad tiene la responsabilidad de consultar con los
ciudadanos locales, las organizaciones de servicio comunitario y otros, segun cor-
responda, para evaluar las necesidades y determinar el mejor uso de los fondos del
programa.

La Ciudad de Kyle ha desarrollado un borrador del Plan de Participacion Ciudadana
(CPP) para adherirse a 24 CFR Parte 91, perteneciente a la Presentacion consoli-
dada para Programas de Planificacion y Desarrollo Comunitario y 91,105 Plan de
Participacién Ciudadana para gobiernos locales. Ademas, de acuerdo con 24 CFR
Parte 91.105(a)(3), previa solicitud, la Ciudad proporcionara el borrador del CPP en
un formato que sea accesible para las personas con discapacidades. Las politicas y
procedimientos de la Ciudad para fomentar y permitir la participacion ciudadanaen
resentacion de un Plan Consolidado, asi como cualquier enmienda
a , y los inf se describen en el borrador del CPP.

\'e anticipa que la financiacién total de HUD CDBG para el afio fiscal 2023 -2024
debe ser aproximadamente $50,000.

Este aviso tiene tres propdsitos: 1) segin 24 CFR Parte 91.105, la Ciudad de Kyle
debe adoptar un plan de participacion ciudadana que establezca las politicas y pro

cedimientos de la jurisdiccién para la participacion ciudadana, 2) segun 24 CFR Parte
91.105(a)(3) la Ciudad de Kyle debe proporcionar a los ciudadanos una oportunidad
razonable para comentar sobre el plan de participacion ciudadana original y sobre
las enmiendas sustanciales al plan de participacién ciudadana, y debe hacer publico
el plan de participacién ciudadana, y 3) notificar al publico que la preparacion del

Plan Consolidado El plan comenzard luego de la aprobacion de la Ciudad del CPP.

Los ciudadanos pueden revisar una copla. del borrador del CPP en 100 W. Center
Street, Kyle Texas 78640, de lunes a viernes, de 8 am a 5 pm, o en linea en www.
cityofkyle.com, busque “Plan de participacién ciudadana”.

Los comentarios deben enviarse antes de las 5:00 p. m. del jueves 14 de julio de
2023, por escrito a Kaela Sharp, 100 W. Center Street, Kyle, Texas 78640, o por
correo electronico a Kaela Sharp en CDBG@cityofkyle.com

Fecha: 14 de junio de 2023
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Invoice # 65463

_ Invoice Date: 6/14/2023
Barton Publications Inc. Terms: Net 15

113 W. Center St. Rep: T

Kyle, TX 78640-9450
512-268-7862

Bill to Bill to ID: 19867 Sold to: Account ID: 19867
Eric Boehning Eric Boehning
Ardurra Ardurra
7 Lehman Ave. 7 Lehman Ave.
Centereach, NY 11720 Centereach, NY 11720
Ad Insertions included in this Invoice
Date Type Description Charge Disc  Applied Total
6/12/23 Pmt Applied MC #4710 -$293.25
6/12/23 Pmt Applied MC #4710 -$8.00
6/12/23 Pmt Applied MC #4710 -$293.25
6/12/23 Pmt Applied MC #4710 -$8.00
6/14/23 Sale Ad Display: 3x8.5" City of Kyle $293.25 $293.25
6/14/23 Sale Tearshe Tearsheet: Local Open Rate $8.00 $8.00
6/14/23 Sale Ad Display: 3x8.5" City of Kyle $293.25 $293.25
6/14/23 Sale Tearshe Tearsheet: Local Open Rate $8.00 $8.00|
| 1
| !
|
H
|
Items: 8
Please make check payable to
Barton Publications, Inc. Total C‘harges $602.50
All invoices are due Discount
upon receipt. Payments Applied -$602.50
billina@HavsEreePress.com Total Balance Due by 6/29/2023 $0.00

Please return this portion with your payment. Advertising Invoice

Invoice Date: 6/14/2023
Invoice # 65463
Account# 19867

Amount Enclosed

Remit Payment to: =F

Barton Publications, Inc. Advertising

113 W. Center St. Total Balance Due by 6/29/2

Kyle, TX 78640-9450 y 023 $0.00

: |
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Invoice
Invoice # 65474
Invoice Date: 6/21/2023
Barton Publications Inc. Terms: Net 15
113 W. Center St. Rep: T
Kyle, TX 78640-9450
512-268-7862
Bill to Bill to ID: 19867 Sold to: Account ID: 19867
Enc Boehning Eric Boehning
Ardurra Ardurra
7 Lehman Ave. 7 Lehman Ave.
Centereach, NY 11720 Centereach, NY 11720

Ad Insertions included in this Invoice

Date Type Description Charge Disc  Applied Total
6/12/23 Pmt Applied MC #4710 -$293.25
6/12/23 Pmt Applied MC #4710 -$8.00
6/12/23 Pmt Applied MC #4710 -$293.25
6/12/23 Pmt Applied MC #4710 -$8.00
621123 Sale Ad Display: 3x8.5" City of Kyle $293.25 $293.25
82123 Sale Tearshe Tearsheet: Local Open Rate $8.00 $8.00,
821123 Sale Ad Display: 3x8.5" City of Kyle $293.25 $293.25]
821123 Sale Tearshe Tearsheet: Local Open Rate $8.00 $8.00,}
I
1.
i
|
items: 8
Please make check payable to
Barton Publications, Inc. Total C.harges $602.50
All invoices are due Discount
upon receipt. Payments Applied -$602.50
billina@HaysFreeP o Total Balance Due by 7/6/2023 $0.00
Please return this portion with your payment. Advertising Invoice
Invoice Date: 6/21/2023
Invoice # 65474
Account # 19867
Amount Enclosed
Remit Payment to:
Barton Publications, Inc. Advertising
113 W. Center St. Total Balance Due by 7/6/2023 $0.00
Kyle, TX 78640-3450
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Hays Free Press

113 West Center Street § P.O. Box 339
Kyle. Texas 78640 § Buda, Texas 78610
(512) 268-7862 + (512) 268-0262 (fax)

§

County of Hays §

State of Texas

Affidavit of Publication

RE: CitizenParticipation (I%)
ACCT: 19867

My name is Ashley Kontnier, and | am Publisher of the Hays Free Press. | am over the age of 18

have personal knowledge of the facts stated herein and am other-wise competent to make this
affidavit.

The Hays Free Press is a legal newspaper publication under Texas law. headquartered and

regularly published in Hays County, Texas. It is a newspaper of general circulation and is
generally circulated in Hays County.

I'he attachment hereto was published in the Hays Free Press on 06/14/2023 and 06/21/2023 at o
below the classified legals rate:

City of Kyle

Citizen Participation Plan
English

3X8.50

mmm\

/\shlcy Kontnier, Pu I her

Subscribed and sworn before me this the <Q \

%W%

Shaunna Ray
Notary Public TX 133376363

day of \\ML} . 2023,

‘mm,,'
SR Ry,
2

SHAUNNA DEANNE RAY
= Notary Public, State of Texas
RIS £ Comm. Expires 10-06-2026

of Notary ID 133376363

T
Mge "




Hays Jree Jress

113 West Center Street § P.O. Box 339
Kyle, Texas 78640 § Buda, Texas 78610
(512) 268-7862 « (512) 268-0262 (fax)

State of Texas §
County of Hays § Affidavit of Publication

RE: CitizenParticipation (S)
ACCT: 19867

My name is Ashley Kontnier, and I am Publisher of the Hays Free Press. I am over the age of |8
have personal knowledge of the facts stated herein and am other-wise competent to make this

affidavit.

T'he Hays Free Press is a legal newspaper publication under Texas law. headquartered and
regularly published in Hays County, Texas. It is a newspaper of general circulation and is

generally circulated in Hays County.
I'he attachment hereto was published in the Hays Free Press on 06/14/2023 and 06/21/2023 at o
below the classified legals rate:

City of Kyle

Citizen Participation Plan
Spanish

3Xx8.50

A llsmes

Ashley Kontnier, Pu\y.l]sher

Subscribed and sworn before me this the A ( day of d‘lu\_p .2023.

MA/\
Of % Notary Public, State of Texas

Shaunna Ray :
Notary Public TX 133376363 By C°:°T;:‘r[;':’3;‘;%€;;g?5

SHAUNNA DEANNE RAY




APPENDIX |

LETTER OF SUPPORT FROM TEXAS BALANCE OF STATE
CONTINUUM OF CARE

[may not be applicable to CoK]
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